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Dedication
To my grandchildren; may they inherit a better world.

A Time to Heal
It is time to heal and not to hurt.
Time to build and not to plunder.
Time to right the wrongs
We have caused one another.
Time to make the small things,
Which became too big, small again.
Time to end, time to keep silent.
–Iyorwuese Hagher, PhD
September, 2014
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Foreword
I feel honored to write the foreword to this very brilliant book
from the stable of a brilliant mind. Professor Iyorwuese Hagher
carries the distinction of being the best-performing Nigeria High
Commissioner to Canada in the nineteen years that I have lived
in that country, and he never left anybody in doubt that he was
an intellectual in politics with refinement of both his person and
his character.
Now, the book.
A book of twenty-three chapters with each chapter dealing
in subjects as varied as politics, philosophy, international
affairs and world diplomacy, investments, food security, and
the arts, Diverse but Not Broken is a scholar’s delight. It is a
book for researchers, budding politicians, community leaders,
bureaucrats, heads of state and governments, and the ordinary
Nigerian who wishes to keep abreast of the historical reasons for
the changing fortunes and misfortunes of his or her fatherland.
Most of the chapters in the book—most notably chapters
one through seven, eleven, fourteen, seventeen, nineteen, and
twenty-one—deal extensively with politics, while others are
reflections borne out of the author’s rich and diverse experiences
in his meritorious and encompassing forty-year career in public
life as a poet, dramatist, academic, diplomat, politician, public
intellectual, and philosopher.
Chapter one stands out as the most profound of the twentythree chapters in the book. Though titled “Not Just about
ix

x

FOREWORD

Jonathan,” the chapter brilliantly uses Jonathan as metaphor, as
well as both subject and object of what the peculiar leadership
culture in Nigeria can do to any leader, be it an elected president,
a military leader, or simply a leader of a university or other
establishment. The prevalent, pervasive, and peculiar leadership
culture in Nigeria—which is rooted in damning corruption,
outright lies and deceit, and morbid ritual observances—will
frustrate any leader, whatever his or her innate goodness and
capability. Were Angel Gabriel sent to the world to administer
the affairs of Nigeria, he would, argued Hagher, be consumed by
the country’s leadership culture!
This chapter is not just a broad window to the book; it is
a broad gateway to the heart and mind of Professor Iyorwuese
Hagher, a world-class intellectual imbued with an analytical
mind and extraordinarily original thought processes. The
profundity exhibited in this actively engaging chapter, which
defines and redefines the peculiar leadership culture in Nigeria,
could be regarded as the consummation of the entire book. This
chapter alone could stand as a book!
Professor Hagher lists six major conditions for a bloody
revolution and affirms that all six conditions are present and
prevalent in Nigeria, a country sitting on a ticking bomb! He
warns, “No governmental power is strong enough to stop a
well-articulated youth response that expresses anger and fury
against their depression, oppression, and suppression,” as well as,
“With so many incendiary flash points, we are sitting on top of
a time bomb, and the clock is ticking dangerously to the d-hour.
Nigeria needs to preempt the imminent blowup of the country in
revolutionary mob frenzy, which will sweep away the good with
the bad and ugly.” He concludes with candor and an air of finality.
He reiterates for emphasis that “Our nation-state is not
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making social progress. It is retrogressing. The glue holding
the nation together is thinning out, and all we seem to be doing
is trying to stop the house from falling apart. That is, all we
are doing in governance seems to be preventing a full-scale
civil war and disintegration. Confusion, violence, corruption,
disruptive behavior, and chaos are beneficial to the few sharing
the cake, but when the house falls, the cake will no longer be
there to be shared.”
He affirms “The first stage of a revolution is when there
is a profound alienation and antagonism toward the state by
citizens living in poverty and without security or predictability,
especially job security. This condition has been fully met. There
is a profound alienation.” He describes Nigeria as a wounded
elephant. Hagher is worth quoting here:
The picture of a wounded elephant to describe
Nigeria may be accurate, but the wounded elephant does
not need to die. The elephant handlers can seek cures and
healing. I offer this book as that healing process. We are
Nigerians. We are proud to be Nigerians and to stand up
for Nigeria. We are diverse but not broken.
I argue that 2015 is not just about the stewardship of
President Jonathan and the PDP; 2015 is the year that the whole
nation will stand trial. The political and business classes, the
clergy, the intellectuals, and the leaders of ethnic nationalities
are all on trial.
After analysing the various afflictions plaguing the nation,
this man, with clarity of thought and vision, still declares in a
tone of cheering optimism that there is hope and redemption,
and thus makes a clarion call to all those who can salvage the
country to close ranks, come together, and in unison pull the
country out of morass and threatening degradation—all with a
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robust intellectual bent.
Diverse but Not Broken is a very serious work embellished
with humour, satire, and sarcasm. This book is a must read for
all those currently jostling for power and position in Nigeria,
especially as the country prepares for general elections that
may, if care is not taken, instigate the wishes of the doomsday
prophets who have warned that Nigeria, as a corporate entity,
might disintegrate in the year 2015!
But its appeal is not limited to Nigeria or Africa. It compels
attention from scholars all over the world, who will certainly find
new additions to political lexicons, deepen their understanding of
the arts, and further appreciate the contribution of intellectualism
to the vocation of politics and leadership.
Diverse but Not Broken confirms Professor Hagher as a
thoroughbred academic, an intellectual of no mean order, and a
man who has enriched his classroom with practical experience
garnered in his unusual chain of accomplishments. It is worthwhile
to learn from the one who knows. Hagher has shown the way;
here is a guide to the future of Nigeria and its possibilities, which
are abundant despite its current shortcomings.
High Chief Tola Adeniyi
Editor, Tribune Newspaper (1978–1981)
Managing Director and Editor-in-Chief,
Daily Times Newspaper (1991–1993)
Federal Permanent Secretary
Presidency (1990–1991)
Consultant on Strategic Public Policy
Toronto, Canada
September, 2014

Preface
This book is borne out of self-reflection on the state of Nigeria
today. Fifty-four years after independence from the British,
the country is still grappling with very serious threats to her
survival. Security to life and property continue to be the biggest
challenges. Corruption has become an endemic hydra-headed
monster that bedevils development efforts and undermines good
leadership. Ethnicity and religion have widened the gulf of
separation among the citizens.
Amid all these challenges, there is a strong backbone, a
relentless resilience that defies dissolution. We are divided,
but not broken apart. We are diverse, but glued to a common
culture, history, and geography. We are a people willing to take
the opportunity to build a diverse, multicultural society. This is
the Nigeria I see, the Nigeria I experience, and the Nigeria I have
served and am willing to serve until I breathe my last.
This book is divided into twenty-three chapters. Several
chapters represent periods of reflection that I experienced as
I stood on rostrums around the world for my country. Other
chapters examine views expressed in the media about my
country from the perspective of a public intellectual.
Diverse but Not Broken seeks to confront conspiracy theories
and myths peddled by Western think tanks such as the National
Intelligence Council, the Institute for Peace, the Open Society
Foundation, and the Bureau of Intelligence and Research, all
based in the United States. For three decades, all these think
xiii
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tanks have incorrectly prophesied that Nigeria would break up
into smaller pieces. But Nigeria has continued to defy these
doomsday prophets. Two years ago, the American Council on
Foreign Relations, at the hand of Ambassador John Campbell,
prophesied that the election year 2015 would be the decisive
year when the north and south would witness a terrible religious
war, and Nigeria would finally succumb by breaking up into
pieces. So far, the signs are ominous, with the Boko Haram
bombings, kidnappings, and killings of Christians and Muslims.
This militant group has even foisted an Islamist emirate’s flag on
Nigerian territory.
The picture of a wounded elephant to describe Nigeria may
be accurate, but the wounded elephant does not need to die. The
elephant handlers can seek cures and healing. I offer this book as that
healing process. We are Nigerians. We are proud to be Nigerians and
to stand up for Nigeria. We are diverse but not broken.
Publishing a collection of one’s own speeches, lectures,
essays, and articles in a single book is an act of self-indulgence,
and the only justification for this is the fact that it allows the
reader to have a bird’s-eye view of the author’s thematic focus,
world-view, and predilections. It is my hope that the reader will
find common ground with me on the issues of global social
justice that have held me captive in the last decade as a diplomat
and public intellectual.
Iyorwuese Hagher, PhD
African Leadership Institute
Dayton, Ohio
United States of America
September, 2014
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One
Not Just about Jonathan

N

igeria’s 2015 general election is cast in premonition. The
whole country’s eye is transfixed upon the potential for
either a revival or a breakup. There is palpable tension
and apprehension, stoked by saber rattlers and prophesies
of an impending Armageddon for the nation. Central to the
hopes, aspirations, and apprehensions of all Nigerians and the
international community is a lone figure, Nigeria’s president, Dr.
Goodluck Ebele Jonathan.
Without doubt, the 2015 election will be, or should be, a
referendum on the stewardship of President Jonathan. It should
also be an assessment of the People’s Democratic Party (PDP)
manifesto. Have the president and the party delivered on their
campaign promises of 2011?
I argue that 2015 is not just about the stewardship of President
Jonathan and the PDP; it is the year that the whole nation will
stand trial. The political and business classes, the clergy, the
intellectuals, and the leaders of all the ethnic nationalities will
be on trial.
The problem of Nigeria is the leadership culture. This
assertion is based on the thesis that no matter how good an
1
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individual leader might be, if the culture he or she operates in
does not allow him or her to practice his or her good traits and
abilities, he or she will end up a failure, irrelevant, or frustrated.
We seek to transcend the timeworn complaint and excuse that
the problem of Nigeria is simply the absence of good leaders!
We seek to establish what the Nigerian leadership culture is
and to underscore its disruptive propensity against democracy
and good governance. This chapter gives a brief review of this
culture of corruption and lies, and explains how it has affected
the fortunes of governance in Nigeria and the leadership culture
of postmilitary Nigeria.
This chapter stresses that without a significant change
in leadership culture, the nation should not expect major
changes in its development. Instead, it should expect more of
the same leadership character controlled by a dysfunctional
leadership culture.
The Pathology
On September 22, 2013, the Nigerian ambassador to the
United States, Professor Adefuye, invited me and other Nigerian
professionals in the United States for a presidential luncheon
with Nigeria’s president, His Excellency Dr. Goodluck Ebele
Jonathan. I had previously been Nigeria’s envoy to Canada, and
in that capacity I was at some proximity to President Jonathan. I
greatly admired his simplicity, his humility, his honesty, and his
humane disposition to governance. I saw the emergence in the
Yar’Adua/Jonathan ticket the game changers who would rein
in the nation’s systemic rot and usher in a good, ethical, and
effective leadership.
The September 22, 2013, luncheon speech of President
Jonathan sent fear down my spine. Even though he spoke with
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unusual eloquence and passion, I was not inspired. I became
afraid for my president. Standing on the podium at the Plaza
Hotel at 770 Fifth Avenue in New York, the president addressed
his detractors in Nigeria by saying that the elections had ended,
and at the “end of the election, the person elected should be
given the opportunity to work.” There was applause. Goaded by
this audience response, he went on to speak in a raised voice into
the camera to these detractors in Nigeria, “You must allow the
person that emerges to work. You must allow him to work.” The
crowd gave a standing ovation. At that instant, the words of John
Gardner echoed in my ears, “Pity the leader caught between
unloving critics and uncritical lovers.”1
This was my epiphany. My discovery was that there was a
fundamental at work in Nigeria, where the best, the brightest,
and the most ethical leaders are unable to function well in the
leadership culture according to their lofty virtues and criteria of
excellence. This leadership culture has a strong magnetic pull
capable of bending even the strongest wills to its bidding. Here
was my president pitifully trapped. It dawned on me that even
the angel Gabriel, in the shoes of President Jonathan, would find
it difficult to function in the Nigerian leadership culture and
might have to resort to pleas like “You must allow me to work”
to both his unloving critics and uncritical lovers.
Everybody immediately assumes they know the meaning
of leadership and then quickly associates leadership with
followership. I shall, therefore, expand from this commonsense
approach and summarize the key points that define any leader,
from the teacher to the president. After all, we are all leaders;
a leader must influence others to a worthy destination, and the
followers must be willing to follow the leader to that destination.
Culture, on the other hand, can simply be defined as the way we
do things here. It is the sum total of the thoughts, beliefs, and
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actions of any group or society that are applied toward group
identity and survival. I shall adopt Amilcar Cabral’s definition
of culture as “Simultaneously the fruit of a people’s history and
a determinant of history by the positive or negative influence
which it exerts on the evolution of relationships between men
within societies as well as among different societies.”2
When applied to a country’s leadership culture, the above
definition would mean the way leaders do things there. When
we disdainfully tell a foreigner that this is Nigeria or America or
Canada or Mexico, we are emphasizing the cultural context of
our actions. Culture, or the way leaders do things here, comprises
their norms: behaviors that are acceptable and those that are not.
For instance, it is acceptable in Nigeria that godfathers exist,
persist, and flourish in the leadership culture. One of the practices
of the leadership culture is the concept of returns. A leader must
periodically pay rent to the godfather or power broker or face
stiff opposition. The leadership culture of Nigeria is guided by
certain values. The most critical values in any leadership culture
are expressed in a coded language. In the case of Nigeria, the
national wealth is described as a giant cake that has been baked
by others and has to be shared by the followers. “The way things
are done” in Nigeria is for leaders to share the national cake.
Even democracy is often talked about in metaphors of
trade. Members of the party are shareholders, and the president,
governors, legislators, and bureaucrats are stockbrokers who
must share out the dividends to the shareholders. This is why
there is talk about the dividends of democracy. This language of
national cake and dividends signifies exclusion, since only those
in the inner circle who are present when sharing takes place
shall walk home with a piece of the cake or a dividend (money,
contracts, jobs, appointments, etc.).
The chief norm of the leadership class is that secrecy is
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acceptable, and openness is unacceptable. In fact, meetings in
which leaders make critical decisions are mostly conducted at
night and sometimes extend into the early morning hours. This
excludes respectable women from centers of decision making,
since they are expected to be at home with their families at night.
I shall restrict myself to two cultural practices of the Nigerian
leader that are distinctly self-destroying and self-perpetrating.
These are lying and grand corruption. The leadership culture
of any nation has a significant impact on the whole society. It
affects all aspects of the society, and it is almost impossible to
control it without identifying aspects that could be adapted for
progress and those that ought to be eliminated because they
destroy society.
Underlying the Nigerian leadership practice is a philosophy
of evil leadership distilled from timeless philosophers from
Machiavelli to Sun Tzu. It is no exaggeration to say that in
nearly all tiers of Nigerian governance, one can find the books
of Robert Green: The 48 Laws of Power,3 The Art of Seduction,4
Mastery,5 and so forth. Robert Green is the chief tactician of
Nigerian leaders. His book The 48 Laws of Power arrived on the
scene in the year 2000, at the beginning of Nigeria’s postmilitary
democracy. It captured the minds of Nigerian leaders with its
pernicious and immoral paths to power. The book’s avowed aim
and big idea was to teach the readers to acquire power through
cunning, deceit, and cruelty. And the Nigerian leaders have
learned well.
This thoroughly immoral book is the Bible that led Nigerian
leaders to their moral wasteland. During the early days of
Nigeria’s reentry into democracy, President Obasanjo and Vice
President Atiku Abubakar had a misunderstanding. They fought
each other ferociously, and at the end of their eight years, each
seriously injured the other. Atiku Abubakar shattered Obasanjo’s
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plan to serve an unprecedented third term. In likewise manner,
Atiku’s plan to become president after Obasanjo was shattered
by President Obasanjo. Nigerian politicians were quick to point
out that the vice president had failed Robert Green’s law of
power, “Never outshine the master.”
It is quite interesting that both Christian and Muslim leaders
pay lip service to the timeless teachings of the Bible and the
Quran while mastering the art of deceit, slander, flattery, and
how to destroy rather than build. After all, these leaders reason
that turning the other cheek in forgiveness, honesty, industry,
and service cannot advance their quest for selfish power. They
have made themselves repugnant, odious, and obsessed with
egotistical power, and they hold the citizens in total contempt.
These citizens, who in a democracy should hire and fire the
politicians, have instead become the leaders’ slaves.
The political philosophy of every man for himself, of sharing
the cake baked for the leaders’ mutual greed, has produced a
toxic leadership culture and toxic leaders. These toxic leaders
care only about themselves and their feelings. They degrade their
followers. An extreme case is the true story of the son of a state
governor ordering his armed escort to shoot dead his unarmed
subordinate, who had disagreed with him. This is not a horror
movie or a story about North Korea; it happened in a democratic
Nigeria, where a toxic leadership culture has taken root. This
culture has bred autocratic leaders who are inaccessible and
unaccountable. They degrade their followers relentlessly and
are often irritable; they hate to be bothered by other people’s
concerns; and they refuse an open and frank flow of ideas. These
toxic leaders have a coterie of assistants and security advisers
whose job is to amplify the leaders’ worst fears while creating an
insecure atmosphere in the leadership courts, where individuals
are constantly berated and criticized while incompetence is
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applauded and fear of positive change is instilled.
A ringside view of the Nigerian leadership culture should
reveal to us what is going on and expose the assumptions and
patterns of thoughts maintaining the current culture. I shall attempt
to sketch the two dominant traits of the leadership culture here.
Telling Lies
When President Goodluck Jonathan was campaigning for
president, he won the hearts of Nigerians and the international
community with his promise that if elected president in 2011,
his covenant with the Nigerian people, was to always do right
by them, and to tell them the truth at all times. This campaign
covenant published on his facebook page and even captured on
CNN September 15, 2010 touched the hearts of the voters, who
were simply sick and tired of the lies that had become the bedrock
cultural trait of Nigerian political leaders. Without trust, there is
simply no leadership to be followed. Did the president intend
to deceive Nigerians, or did he simply not fathom the reality
of the culture of lies by which he was going to be controlled?
I believe that the president meant well and did not realize that
the culture will always defeat the leader if he fails to dismantle
it or fails to set up a counterculture. Telling lies is a dominant
cultural trait of Nigerian leaders and perhaps the signature of
Nigerian global identity, unfortunately. Nigerian scammers have
given Nigeria notoriety as a land where there is no integrity
and a dangerous place for people of high morals. The sacking
of ministers, assistants, and advisers, and a recent confrontation
with sections of the press, indicate that President Jonathan has
awakened to the lies he had been told or has reacted to lies he
believed to be the truth. How can any leader be creative instead
of reactive in an environment that is a cesspool of lies and liars?
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Nigerian political leaders lie because lying is not criminalized.
It is not even frowned at in our moral code, let alone considered
a shameful act. Human beings all over the world tell lies for
various reasons. But lies cannot sustain a society, because
they breed more lies in an effort to avoid collision with reality.
Citizens expect their leaders to be above board and hold higher
ideals. They expect their leaders to value truth more than
bank accounts. But they are woefully disappointed. Just like
leadership is based on trust, democracy, too, is glued together
by trust. Without truth and honest communications, even the
kingdom of the devils would stand disbanded. Government
reports are often laced with lies or suspected lies. Census figures
are doubted, and anticorruption watchdogs, judges, and even the
clergy (comprising the larger leadership corpus) are not immune
from lies. Political leaders dance around issues like corruption
and even terrorism, lacking the moral courage to act because
they are not sure of the facts, and when they act, sometimes
they act on lies. When lies become elevated to government
policy, every citizen is at risk. During the latter days of President
Umaru Yar’Adua, the leadership culture of lies was endemic
and overcame President Yar’Adua’s candor. Lies precipitated
national crises by keeping the president’s true health situation
a secret. In this case, President Yar’Adua was anxious to let
Nigerians know about his failing health. The leadership—
referred to euphemistically as “the president’s handlers” by
Olusegun Adeniyi—knew he was very sick and incapacitated.
These so-called “excellences” and honorable members trooped
to Aso Rock in Abuja and to Saudi Arabia to visit the ailing
president. They saw him in very bad shape! Yet they came back
and swore that the president was strong and as fit as a fiddle.6
Other leaders continued to perpetuate the same lie, as if the
Nigerian president was beyond mortality and sickness.
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Democracy ought to function with greater openness and
transparency, and it cannot thrive in an atmosphere of dark lies
and secret deals. Lying erects a barrier between the truth we
are living and the perception others have of us. Politicians in
democratic Nigeria have inherited lying as public policy from the
military, where lying is a military strategy. A Nigerian military
leader who incessantly said one thing and did another was
given the nickname “Maradona” after the football icon known
for dribbling around people and disguising his intentions and
scoring goals. But this Maradona was outfoxed by other leaders
and had to leave office in disrepute. The use of lies, cunning,
and deceit against the leaders themselves, and against the nation,
became a national policy that has continued to be implemented
by the Nigerian elite. The immediate past chairman of the PDP,
Alhaji Bamanga Tukur, likened the PDP to Lionel Messi, an
Argentina-born Barcelona football player who is considered to
be the best player in the world, just like Maradona (the player,
not the military politician) was equally celebrated decades ago.
What these leaders admire in these star footballers is the fact that
the players used cunning strategies to bypass opponents. These
attributes may work for football, but in running a democratic
state, they show the government’s determination to take the
populace for a ride.
To lie or deceive is an act intended to foster a belief or
understanding in another that the deceiver considers as false
and to put the deceived at a disadvantage. How can a Nigerian
president survive when surrounded by ministers, advisers,
governors, and friends who are liars? These people lie to the
president to slander and deprecate others. They lie by distorting
facts and lie to obtain personal advantages or to make positive
impressions before the president. The president hopes and prays
and waits till these lies become unsustainable, and then he sacks
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these liars, but before this happens, they will have compromised
the president in several vicious ways. Olusegun Adeniyi recalls
how President Jonathan, in his very early days as Nigerian
president, was ruled by lies of vested interest encouraging him
to sign a letter sacking Yomi Abolaruwa, the director general
of the National Broadcasting Commission. This action the
president quickly retracted when he was confronted by new
facts. President Jonathan, according to Adeniyi, said, “Segun, I
cannot thank you enough for this—you know what you just did
for me? You prevented me from taking an unjust decision. I have
just approved the man’s sack.”7. The president brought out the
copy of the memo and tore it before “going into the exhortation
of the challenges confronting leaders in the face of officials
whose vested interest must often override the national interest.”
This revealing exposé of the president’s sense of justice does
not tell us how many others have lost favor with the president
because they had no advocate to defend their integrity, or how
many corrupt and evil people have been hired or promoted
because lying tongues with vested interests had strongly
supported them.
Corruption
Lies and corruption are mutually reinforcing. Nigerian
leadership is expressed in a conspicuous cornucopia. No nation
on earth is immune from corruption, but Nigeria’s political
leaders are pitifully in the forefront of grand corruption and
larceny. Top leaders deliberately falsify, doctor, and bribe to
become filthy rich, morally bankrupt, and spiritually bereaved.
The corruption of the leadership has put everybody at risk.
Nigeria’s history of corruption is a legacy of the colonial period,
when the British stole from their colonies to build an empire.
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Nigeria’s corruption is an unbelievable and puzzling pathology
of a poor people further impoverishing their people in order to
enrich the banks and investors of the most advanced economies.
The Nigerian leadership culture of corruption has been
responsible for putrefactive decay in our educational and health
institutions and the near-total absence of infrastructure. Trillions
of petro-dollars, allocated for services each year, end up in
private accounts and are promptly relocated abroad. Leadership
corruption has subverted democracy, prevented justice, and
brought death and terror. Corrupt government officials and
political leaders have abused the formidable powers of the
state and have made themselves exceedingly wealthy beyond
reasonable expectations.
The Nigerian leader looks at politics and governance as a
business. It is the quickest way to riches. Why bother and suffer
to provide goods and services when all you need to do is to
capture a government treasury? Politics is a zero-sum game,
and chief executives of states and companies and banks look at
these institutions as personal property. They are masters and not
stewards, and above all are not accountable to anybody, least of
all to the hapless, downtrodden majority, the illiterate masses that
are the dominant citizens. This oppressed majority constitutes
the new slave class, which must bear the full consequences and
ramifications of corrupt leadership.
These excessively corrupt leaders are the chief carriers of the
culture of corruption. They flaunt stolen wealth and stomp with
pomposity, knowing that there are literally no sanctions in Nigeria on
the corrupt, especially the grandly corrupt. This has produced what
J. Lipman-Blumen describes as “toxic leaders . . . those individuals
who by dint of their destructive behavior and dysfunctional personal
qualities generate serious and enduring poisonous effects.”8 Toxic
leaders have the greatest effect on the creation and development of
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an endemic culture of corruption, which has become acceptable as a
way of life and a national culture.
The president of the Nigerian state is a member of the
political leadership elite. This is the crux of the matter. This is
fundamental. How successful a person is as a leader will depend
on the culture that he leads. It doesn’t matter how honest or how
saintly he is. If the honesty and integrity don’t match with the
culture of the people who control the culture, he will not be
able to function, period. The value of the leadership class is to
accumulate unearned wealth, so no president will be allowed to
trample on these entitlements called sometimes “the dividends
of democracy.”
Those who are frustrated with the Nigerian president must
understand that he is even more frustrated with his inability to be
himself because he is imprisoned within an implacably corrupt
leadership culture. This is what Martin Bauer meant when he
said, “To be able to lead, you need leadership skills; secondly,
these skills need to match the values of the culture where you
work.”9. It is not enough to be good to lead; the culture must also
reflect your values.
Lies and grand corruption are the biggest cultural banners
of Nigeria’s leadership landscape, under which the Nigerian
president has to work. Under these banners, we have other
subcultural handbills like neopatrimony, trivial pursuits, and
animist rituals.
Neopatrimony
President Jonathan is operating in a leadership subculture
in which he is not just the Nigerian president. He represents
different things to different people. He is a representative of a
subcultural group. He is an embodiment of his Ijaw ethnicity,
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and unlike the presidents and heads of governments who
preceded him, he wears the resource control costume brand that
distinctly announces his Ijaw ethnicity. All civilian presidents
and heads of governments did the same thing with their own
subcultural costumes. But President Jonathan’s costume is yet
to become a national costume because those who brought it to
the national psyche christened it “resource control.” Attempts
by other nationalities to wear this elegant costume of the
president earn them the reputation of sycophant, unless they
are the vice president, a minister, or an ambassador who has
become identified as a loyalist. The president is also a Christian.
This creates a Christian followership for him that harbors
various expectations. His Christianity is also a handicap to nonChristians, who might become alienated. But there is central
glue that binds the president to his national constituency, which
makes ethnicity and faith irrelevant. He is regarded as the head
of a neopatrimonial institution whose followers, in exchange
for voting him to power and giving him their loyalty, expect
from him a piece of the national cake. Neopatrimonial systems
work in Nigeria with clockwork simplicity that would make
the inventor of the African patrimony, Max Weber, proud. The
villager attaches himself to the local government chairman
or councilors or local power broker. These are attached to the
governor, his deputy, commissioners, and other public or private
individuals of influence at the state level. These in turn struggle
for space to be attached to national power brokers. The president
sits uncomfortably as the head of this system apart from being
head of government. He has so many hangers-on, and they each
demand a piece of cake from him so that some of it can trickle
down. This is the cake-sharing culture that adequately describes
the capillaries of expectations that Mr. President must satisfy.
The cake-sharing culture of the leadership presses hard on
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the president; some of the actors are friends from the past when
the president “had no shoes.” Others had sponsored various
events, including the president’s elections. There are others,
office seekers and office tenants. The president can ignore office
seekers, but office tenants he can’t avoid. These are perpetual
friends to the office of the president, governor, or minister.
This office is where the office tenant is rooted and secure in the
soldier-go, soldier-come mentality. Every person in that position
must be his or her intimate friend. Such people possess great
knowledge about various goings-on in such offices and have
several confidential anecdotes about the previous holders of the
office. It is risky not to give him or her a handshake, but even
riskier to give an embrace. These are government contractors
or civil servants who have continued to seamlessly transit from
previous office holders to the next.
Basically, the president does not need to worry about
every citizen in his neopatrimonial constituency. His political
subordinates like the vice president, ministers, ambassadors, and
other appointees have no choice, but to fall in line. But he should
worry about isolates. These isolates do not care about him, know
nothing about him, and do not respond to him in any way. Most
likely these isolates do not even have voters’ cards. They do
not inhabit the neopatrimonial base. He should also empathize
with the bystanders who care, but deliberately stand aside due to
party affiliations or personal differences with other supporters.
In the United States, they are called undecided voters.
The president cannot afford to ignore the participants who
are clearly, trenchantly against him. He also can’t ignore his
fawning supporters. These participants are in all political parties
and organizations. It is these participants that the president
should use to cultivate and consolidate his democratic base.
The greater the participant support, the greater the president’s
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popularity and brighter his chances of winning in 2015.
The biggest problem the president faces is how to control
the impetuosity of the diehard. These supporters are prepared
to die for President Jonathan. They represent the link in
the neopatrimonial culture that the president cannot ignore.
Excessive love operates on the same plane as hate. In politics, it
is quite easy to fall from excessive love to hate. Any unintended
slight must be quickly rectified, and the president must constantly
massage the loyalty and egos that are easily bruised. On the other
extreme are those prepared to oust him by whatever means.
These are other presidential candidates, other party supporters,
and diehards who supported the president in 2011, but have felt
betrayed, sidelined, and left out of the cake-sharing circuit. They
now find no single good thing in President Jonathan.
Where do we place people like former President Obasanjo?
He migrated from being a Jonathan diehard to an activist. Activists
are dangerous to the president because they feel strongly for or
against the president and are prepared to invest time and resources
to support or to antagonize him. The Aliko Dangotes and Femi
Odutolas, for all their seeming neutrality, are activists as well as
beneficiaries of the policies of the regime. Activists are dangerous
because they have great expectations commensurate with their
investments in the president’s electoral fortunes.
The odds of the president freeing himself from the
neopatrimonial trap to excel in virtue are stacked very much
against him. The only recourse open to him is to personalize
power. Subordinates who seek to emulate their principal copy
this hazardous venture. Before long, power is personalized at the
top and at all levels of society. The demands of the system are
such that there is predation on all sources of power. Corruption is
gleefully tolerated as well as recourse to violence in order to avail
followers, clients, and patrons an opportunity for survival and
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greater enrichment. The Nigerian system that President Jonathan
presides over is truly a monstrous stage where social pressures
drive corruption in all sectors. Businessmen are politicians, and
politicians are businessmen. Even civil servants are contractors
when they are not collecting rents from other contractors. There
appears to be a circus going on in Abuja, and the president is the
manager of this circus. He manages a patrimonial system in which
petty corruption takes place for sustenance and survival while
the big men, “the Ogas on top,” wallow in grand corruption that
yields riches beyond belief. This is the system and culture that has
endured throughout the military days, but now it has been forced
to wear a democratic face. How can any one person dismantle
this? The foundation is critically weak and bad. How, then, can
we expect the building to stand firm when we are building on
quicksand? About forty years ago, our political science professor
at Ahmadu Bello University, Professor O’Connor, kept making
insinuations about the inevitability of our democracy’s instability.
This is a trap we must avoid. Nothing is inevitable that can be
predicted and thwarted.
Our nation-state is not making social progress. It is
retrogressing. The glue holding the nation is thinning out, and all
we seem to be doing is trying to stop the house from falling apart.
That is, all we are doing in governance seems to be preventing
a full-scale civil war and disintegration. Confusion, violence,
corruption, disruptive behavior, and chaos are beneficial to the
few sharing the cake, but when the house falls, the cake will no
longer be there to be shared.
Trivial Pursuits
While the Nigerian house is burning, the leadership class
is busy fanning an empty chair on the veranda. They are
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embellishing emptiness by engaging in trivial pursuits. The
spirit of self-admiration (narcissism) has taken over. There is
scarcely a weekend that a large pool of Nigerian leaders does
not gather to celebrate. This week is the birthday celebration of
some “Oga on top,” or his wife. Next weekend will be the son or
daughter’s birthday or wedding or graduation from a secondary
school abroad. The following week will be another cause for the
leadership class to really celebrate; somebody has banked his
first billion or another escaped death when his drunken driver
caused a preventable accident on the badly maintained roads and
killed a few pedestrians. A wasteful Thanksgiving service must
take place in a church or mosque.
It is not bad to celebrate. It is bad to make personal
celebrations state affairs or festivals that cost the treasury money
that could be utilized to improve other lives. The convoys of
vehicles attending these events, the private jets, the official jets,
the food and beverages—they all add up. But much more is at
stake. These celebrations draw the dividing line of the haves
against the have-nots in a permanent way. They harden the
conscience of the haves against the downtrodden and engender
a spirit of bitterness and despair in the minds of the poor.
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