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Preface
This book is dedicated, with tremendous respect and
admiration, to those Los Angeles County Department of Children
and Family Services workers, past, present, and future, who have
dedicated their professional lives, or a good portion of them, to one
singular purpose: to protect children by responsibly empowering
parents to rebuild and make their families whole again. DCFS has
and always will have tremendous workers at all levels and in all
job functions who care very deeply about helping families. These
workers are unquestionably committed to bringing their skills,
talents, training, creativity, education, and compassion to the
families they serve.
These DCFS employees do an extraordinary job under incredibly
challenging and complex circumstances and with limited resources,
and they deserve profound ongoing recognition and appreciation
for the service that they render to their communities.
The purpose of this book is to expose some of the most serious
systemic deficiencies and defects that have impeded and/or
prevented countless Children Social Workers (CSWs), Supervising
CSWs, and other directly and indirectly supportive DCFS staff at
varying levels from empowering their case families to help
themselves. These pervasive and serious agency-wide dysfunctions
have resulted and continue to result in corruption, mismanagement,
coercion, bullying, and intimidation. Most importantly, tragically,
and unconscionably, these problems have caused us (DCFS) to
harm families.
DCFS staff has a very unique and complex set of challenges.
Some are inherent in the work itself, as illuminated and partially
explained by such constructs as vicarious traumatization (VT),
which speak to the potentially devastating impact on the CSWs.
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Other challenges stem from longstanding systemic deficiencies
and defects.
By exposing these serious systemic problems, we hope to
ignite an open, meaningful, honest, and inclusive dialogue free
from all forms of retaliation. Those inside our DCFS culture, as
well as key stakeholders from our communities, need to begin to
talk about how we can come together and mobilize our strengths,
passion, compassion, and unquestionable dedication to help
families, address these systemic deficiencies and defects, and
make permanent DCFS course corrections. We firmly and
unequivocally believe that DCFS and its workers are driven by
principles of integrity, honesty, and fairness, and are genuinely
dedicated and committed to helping families.
We fully acknowledge the stress that our agency and profession
are under as we discharge our responsibility to help protect
children from abuse and neglect. We in no way make light of the
pressures and scrutiny brought on when a tragedy occurs, such
as when a child dies on our (DCFS) watch.
In no way do we mean to imply or state that DCFS has not, does
not, or is not helping protect children from abuse and neglect. We
also recognize our responsibility to give credit when DCFS has
made great decisions and choices that have resulted in our families
having profound and positive successes. We cite two very specific
examples that represent the best of DCFS, when it has “talked the
talk” and very clearly “walked the walk” in acting in the actual
best interest of the families.
Our combined twenty-seven years at DCFS and the stories of
hundreds of DCFS staff whom we have had the privilege of
working with lead us to conclude that without such an open and
inclusive dialogue committed to honest self-evaluation, appraisal,
and course correction, our systemic deficiencies at DCFS will
continue to handcuff our current and future workers from
empowering our families and, unconscionably, harm an untold
number of them.
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A time comes when silence is betrayal.
—Martin Luther King, Jr.

It Happens More Often
Than You’d Think
I was a supervisor-in-training when one of our receptionists
came running to me, stating, “A grandmother on one of your cases
is yelling in the lobby, ‘Somebody had better get Hitler out here to
get rid of all these niggers!’” I told the receptionist to have security
escort the grandmother out.
That grandmother was Olivia Kramer (not her real name), a
woman of sixty-six years and the caregiver of her two grandsons.
I heard her leave our lobby indignantly, vowing to voice her
complaints to the powers that be.
I asked the social worker assigned to that case to fill me in on
why Olivia Kramer was granted caregiver status. I also asked to
review the file. I learned that this was an Interstate Compact for
the Placement of Children (ICPC) case involving parties who had
relocated to California; the court in Arizona (state name has been
changed), where they had come from, maintained jurisdiction.
The parties to the case were:
* Mother, age thirty-six, who resided with her father and thirtyyear-old brother
*

Mother’s children, two boys, ages eight and six, who had been
placed in the home of their paternal grandmother

*

Olivia Kramer, the paternal grandmother

The state of Arizona had decided to place the children with
this grandmother. I found Olivia Kramer to be not only racist but
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paranoid and under the erroneous belief that her grandsons had
been sexually abused. She was hell-bent on telling everybody this.
That included her fellow churchgoers, community members, and
the children’s doctor, therapist, and schoolteachers.
After observing one of her grandsons touching his genitals,
she requested anal probes be done on the boys because she was
certain masturbation was a result of being molested. A forensic
sexual abuse interview concluded that the boys had not been
sexually abused. But Olivia didn’t believe the results. She
aggressively accused the boys’ maternal grandfather of having
sexual intercourse with the boys. When that could not be
supported, she accused the mother of having sexual intercourse
with the boys. When that could not be supported, she accused the
mother’s ten-year-old daughter of having sexual intercourse with
her little brothers.
The social worker disclosed to me that when she did home
visits, she observed Olivia Kramer making the boys sit on the
floor, as they were not allowed to sit on her furniture. She further
observed that the youngest child appeared noticeably sluggish
each time she went to see him and appeared to be overly medicated
(Olivia had complained that the child was hyperactive).
The social worker also told me she didn’t know why the boys
couldn’t go home to their mother. She further stated that Olivia
Kramer appeared to be sabotaging her daughter-in-law’s efforts
to get her children back. Arizona had placed Kramer in charge of
the mother’s visitations. She didn’t allow the mother to see the
boys on their birthdays. She listened in on the mother’s phone
calls to her children and timed the telephone conversations. If the
mother wanted to take her children for Thanksgiving, Olivia
Kramer required all the mother’s relatives to provide her with
their social security numbers and personal data.
When the children returned to the paternal grandmother’s
house after seeing their mother, she would interrogate them. “Did
12
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your mother abuse you?” “Did she hurt you?” “Don’t kiss your
mother. She has diseases.”
I called my counterpart in Arizona to speak to the supervisor
on the case and tell her the myriad concerns we had about Olivia
Kramer serving as the children’s caregiver, and to ask why the
boys couldn’t be reunified with their mother.
“Where’s the risk?” I asked. I pointed out that the mother had
her three children from a previous marriage in her care, so it
made no sense why she wasn’t allowed to have these two.
The supervisor told me that the boys couldn’t go home to
their mother because she was “crazy.” She clarified this for me.
“She went on The Oprah Winfrey Show.” I learned that the mother
had told her story of being a victim of domestic violence on the
talk show. I told this supervisor that if the mother had gone on
Jerry Springer, perhaps we’d have a problem. But Oprah? What’s
wrong with that?
Then the supervisor stated, “Well, the maternal uncle lives in
the home and he’s that way.”
That way? I thought to myself. What’s that way?
“Gay?” I asked.
“Yes,” the supervisor said. “We can’t have that.”
I couldn’t believe what I was hearing. I was being told that a
mother couldn’t have her children because a gay person lived in
the home? Then the supervisor told me to watch my back with
the grandmother.
I spoke again with the social worker. Her opinion was that
this was nothing but a custody battle. Furthermore, the mother
was doing well and should be reunified with her children. There
were letters in the file from the mother’s licensed therapist
attesting to the mother’s progress. The social worker reported
that the boys appeared very bonded with their mother. Olivia
Kramer was a problem and was not a suitable placement for the
13
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children. The social worker stated she had communicated this to
the Arizona social worker to no avail. My social worker urged me
to do something about the situation.
I called Olivia Kramer to voice my concerns about her
behavior. While I was on the phone with her, I couldn’t get a word
in edgewise. She prattled on, “You know, she [the mother] had
sexual relations with the boys.”
I could hear the children in the background. I asked her, “Are
the boys there with you?” She said yes. I instructed her to cease
talking like that in front of them. She didn’t stop, adding that the
mother had always been promiscuous and had trapped her
husband, Olivia’s son, into marriage.
“SHUT UP!” I finally shouted at her. I had never before yelled
at any person in my working life. But she kept talking without
missing a beat, so I hung up on her.
The mother cried when I called her. She told me that her
mother-in-law had always been able to manipulate social workers
into doing what she wanted. She stated that the social worker in
the other state had been helping her but then backed down after
Olivia intervened.
“The social worker even lied in court,” the mother said. “No
one will help me. I want my children.”
I consulted the boys’ therapist, who said that Olivia Kramer
said “incredulous things,” appeared preoccupied with sex, and
accused the mother nonstop of abusing the children. The therapist
stated that the boys spoke fondly of their mother in therapy.
I put in another call to the supervisor in Arizona and presented
my recommendation for the children to go home to their mother.
The supervisor agreed to have the children instead placed with
the maternal grandfather, who lived in the mother’s home. The
plan was to transition the children to the mother’s custody after a
certain time period had elapsed.
14
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Because of Olivia Kramer’s erratic behavior, a plan was
devised to have the children visit their mother and then stay
safely in the mother’s home. I would then call Olivia to inform her
of the court’s decision based on DCFS recommendations.
The phone call to Olivia went as badly as I had expected.
She expressed her disgust with me. She accused the mother and
I of being “chummy” and “secret lovers.” She said that she had
hired a private investigator to gather information on the mother
and that the private investigator was also spying on me.
Late that evening I received a call from the police, who told
me they were at the mother’s house. They reported that one
Olivia Kramer was outside the home. She had called the police
and told them that she was the legal guardian of the boys and that
the mother wouldn’t return them. I told the police the truth of the
situation and stated that Olivia was not the legal guardian, only
the former caregiver. The maternal grandfather was now the caregiver. I told him that the grandfather had placement paperwork
that should be more current than Olivia’s.
The officer said, “Between you and me, she [Olivia] is certifiably
nuts.” He went on to tell me there were suitcases loaded up in
Olivia’s car. The police suspected she was going to take the kids.
“It’s lucky for them you were able to straighten this all out,” he
said.
The next business day, I received a call from a Los Angeles
ICPC supervisor stating she had received a call from Olivia Kramer.
The supervisor told me she agreed with Olivia that I didn’t follow
proper procedure in re-placing the children and that “it needs to
be approved by ICPC.”
I explained what had transpired and asked her to call the
supervisor in the other state to verify everything. Then I went
about my business for the day. Later, I received another call from
the ICPC supervisor informing me that the supervisor in the other
state denied she had spoken to me about re-placing the children.
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“What?” I exclaimed. I told her that couldn’t be, and I repeated
my conversations with her.
Then the ICPC supervisor said something that made my heart
skip a beat. She spoke in a manner that made it seem like she was
divulging a secret.
“I believe you,” she said in a whisper. “Listen, you don’t know
Olivia Kramer. You don’t know what she’s capable of. She’s going
to have your job. You need to give the children back to her.”
“What? No!” I responded. I told her I couldn’t believe what
was happening.
I made a flurry of phone calls. I called the supervisor in Arizona
but only reached her voice mail. I called the attorneys in the other
state to ask for help and explain the situation. The attorneys
promised me they would bring the matter to the presiding judge’s
attention.
I updated my social worker on what was happening. She
covered her eyes with her hands and started weeping. “They said
they didn’t speak to us? They’re lying!” she cried.
I consulted my immediate supervisor, the Assistant Regional
Administrator (ARA), and updated him on what was happening.
“Don’t talk to any more attorneys on this case,” he ordered
me. “Something fishy is going on.”
This was a Friday. The following Monday morning, the
Arizona judge called me on my cell. He told me he was recusing
himself from the case because talking to me constituted ex parte
communication, but he wanted to know what was happening. I
paused for a moment, remembering what my supervisor had told
me. But then I thought to myself, This is not an attorney. This is the
judge, the fact-finding, impartial individual, and I can speak to him.
I told him everything. He thanked me for talking with him and
for my work on this case, and asked me to fax him my testimony.
When it came time to fax my document, I realized I didn’t have
16
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the judge’s fax number, so I faxed the document to one of the
attorney’s offices.
A few days later, my supervisor called me into his office to tell
me I needed to return the children to Olivia Kramer. He stated that
complaints had been made and he didn’t want to lose his job over
this. He asked why I wrote in my testimony that the Arizona Child
Protective Services was incompetent and corrupt.
I asked him to reconsider returning the children to Olivia. I
told him that taking the children from the mother’s home would
be traumatic for them and that I feared the boys were going to be
taken out of the country. According to the children, their
grandmother “took little pictures” of them and put the pictures in
“little blue books”—passports.
“She’s going to take them,” I emphasized to my supervisor.
“So, she takes them,” he fired back.
I was dumbfounded. I exited the office.
Afterward, my supervisor told me he was taking me and the
social worker off the case. I asked the social worker to fight this
with me. She said she was sorry but she couldn’t because she was
the family breadwinner and couldn’t risk losing her job.
I called the mother to tell her what was happening. She broke
down. “You were the only one who was helping me,” she said.
With a new social worker, Olivia made another allegation of
sexual abuse, this time about the mother’s ten-year-old daughter,
who supposedly had sexual intercourse with the boys. The new
CSW sustained the allegations.
Later, my supervisor and his supervisor (the regional
administrator) demoted me because of insubordination in this case.
By faxing an attorney I had disobeyed the order to not contact
any attorneys, and I caused too many problems for the social
workers in the other state. So, they demoted me to the job of
regular social worker.
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This decision caused a semi-riot in my office. My fellow
supervisors were angry with my supervisor. They told me I did
the right thing. The administration transferred me to a different
office.
As I feared, the children were taken out of the country by their
grandmother. Their mother calls me every Thanksgiving to thank
me for sacrificing my job for her in doing the right thing.
Years later, while in court, I ran into the social worker who
had taken over the case and sustained the sexual abuse allegations.
She quickly came over to me, looked at me apologetically, and
whispered, “That mother got her kids back, right? I hope so.”
“No,” I told her. “The children were kidnapped by their grandmother.” I walked away from her before she could speak any
further, because I felt nothing but contempt for her. I was sure she
had toed the company line in sustaining the ridiculous allegations
Olivia Kramer had made.
I received two phone calls from Olivia after she took the
children. She sounded like she was threatening me. She told me
she knew I had children of my own and that she knew where I
worked. I tried to trace the phone number, but it was private.
The boys are now in the National Center for Missing & Exploited
Children database. The FBI interviewed me and appeared to take
the case seriously. But because the court had not given custody to
the mother, there was nothing the FBI could do. Moreover, the
foreign government was not cooperating.
The children remain out of the country to this day.
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