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Introduction
Twenty five years of unbroken service to the Church as a
Kingdom Engineer have opened my eyes to project strategies
that work, and those that do not work. This book sets down
these experiences and provides one of those vital tools in the
hands of the next generation of Christian vineyard builders to
guide the execution of future Church projects. The principles
advocated in this book equally apply within the dynamics of
any closed social grouping or organization.
When people of diverse backgrounds and callings come
together under the umbrella of a private social platform that
promotes projects as part of its agenda, the project delivery
process often assumes a complex and peculiar form. These
peculiarities call for a deft approach to project management.
Church projects are not like your usual run-of-the-mill
secular project. Unlike secular projects, Church projects do
not only pose engineering and technical challenges, they are
also predominantly a hearts-and-minds issue, because of the
peculiar setting of the Church. When this important realisation
is missed, it can mar the execution of a Church project.
The ownership dimensions of a Church project can be
quite daunting. No engineering project commands a wider
ownership than a Church project, and this poses its own
challenges. The fact that Church projects are also directly
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linked to ownership by God Himself further creates significant
spiritual sensibilities that make managing them even more
peculiar. The skills required to manage Church projects
therefore transcend engineering and technical competence.
For more than ten years I led Church engineers to build
the magnificent International Gospel Centre of the Word of Life
Bible Church in Warri, Delta State of Nigeria. This is probably
one of the biggest Church auditoriums in Nigeria today. For
another ten years, thereafter, we embarked on the building of
another huge auditorium - the Champions’ Cathedral of the
Rainbow Christian Assembly, also in Delta State. In the three
years that followed that project, I again led a Church project
team to embark on an extensive infrastructural upgrade for
the Living Faith Church branch in Effurun, Delta State.
As I write, I am a member of a statutory Church council
charged with several technical and administrative
responsibilities, including oversight functions for Church
projects. I have also closely followed and listened to
testimonies relating to the construction of perhaps the largest
Church auditorium in the world - the Faith Tabernacle –
international headquarters of the Living Faith Church in Ota,
Ogun State of Nigeria.
All of these projects ran on multi-million dollar annual
budgets, delivering a wealth of knowledge and experience
that my amiable Pastor, Abraham Ojeme, said to me I must
write about for posterity. This contribution to the Kingdom
library comes largely from the promptings and
encouragement of this man of God, himself an experienced
technocrat and an ardent lover of Church projects.
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The book answers questions on how a Church project
should be conceived. There is a divine spiritual aspect that
must be addressed before embarking on a Church project.
The Bible is as much a vital document for managing a
Church project as are the requisite engineering and technical
specifications.
The book answers critical questions on the planning of
Church projects. It highlights the peculiar challenges posed by
the extended ownership of Church projects and the part-time
status of Building Committee members and Church
signatories. It provides solutions to the problems created by
these. The challenges posed by indigenes and members of the
immediate Church community and how to deal with them are
also addressed.
A good number of the Church infrastructure developments
I have been involved in have been put to use before
construction was completed and facility handed over. I have
attempted to provide guidelines for managing the commercial
and safety issues thrown up by this type of concurrent
operation.
The book then takes a look at the different personalities,
stakeholders and authorities involved in the execution of
Church projects, what their roles should be, and how to
manage the emergent interfaces between them. A model
strategy for contractor selection that was deployed to
successfully execute projects at the Living Faith Church in
Effurun is outlined in chapter 3.
Because interest in ongoing Church projects can be very
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intense, there is also a comprehensive coverage of the
expectations of the various stakeholders and how these
expectations may be managed to avoid conflicts that stifle
progress.
I have been privileged to be a member of project teams
that had adopted different strategies for raising Church
project funds. I know strategies that have worked, and those
that have failed. I share this vital knowledge in the book and
offer pieces of advice on this very important aspect of Church
project management. My recommendations are based not
only on experience, but also on what God’s Word explicitly
declares in Scriptures.
Finally, the book urgently draws attention to the need for
routine maintenance as a tool for preserving investments in
Church projects. This is another area where I have found the
Church exhibiting weakness. The book proffers various
strategies for placing routine maintenance contracts for
managing Church infrastructure and preserving the ambience
of Church premises for effective spiritual intercourse with
God.
My journey through volunteer service on Church projects
has been a very fulfilling one. As I have the opportunity, I will
do it again, and again. I recommend involvement in Church
projects for all Christians who seek a platform for rewarding
Christian stewardship. God pays all the bills from His projects
and, you know what, He will pay you too!
GOLD NUGGETS
1. When people of diverse backgrounds and callings come
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together under the umbrella of a private social platform
that promotes projects as part of its agenda, the project
delivery process often assumes a complex and peculiar
form.
2. The fact that Church projects are also directly linked to
ownership by God Himself further creates significant
spiritual sensibilities that make managing them even
more peculiar.
3. The Bible is as much a vital document for managing a
Church project as are the requisite engineering and
technical specifications.
4. I recommend involvement in Church projects for all
Christians who seek a platform for rewarding Christian
stewardship. God pays all the bills from His projects and,
you know what, He will pay you too!
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CHAPTER 1
Conceiving Church
Projects
Is it of paramount importance to God whether we gather
together to worship Him under an open heaven, or under the
roof of an exotic auditorium or cathedral? It isn’t. In fact, in
Isaiah 66:1 God wonders what manner of physical house man
could build Him, seeing that the heaven is His throne, and the
earth His footstool. Cathedrals do not add to the sincerity of
our worship to God, anymore than a palace shapes the heart
of a king.
The Temple That God Desires
God’s desire is to pitch His dwelling in man’s contrite
heart. That is the best temple we could ever build for God. We
ourselves, in a regenerated state, are the best building we can
offer God. When David the king of Israel sought to build a
house for the Lord in 2 Samuel 7, God retorted: “from the day
I took my people out of Egypt until now did I ever ask any of
your rulers to build me a house?” God did not need a physical
house to unravel Himself to the Israelites. But does this mean
that it is out of place to conceive projects and build cathedrals
of worship unto God? Not, at all.
It is important to God that we understand the need for the
15
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contriteness of our heart as a prerequisite for making
acceptable sacrifices unto Him, including the efforts we put
into the development of physical infrastructure for the
Church. God wants us to first offer Him our hearts, then our
services. This understanding must be firmly established as a
foundation for executing Church projects. Building an
engineering facility for God is as sacred a duty as preaching
from the pulpit.
It is crucial to establish the above background to God’s
projects because the propagation of the Christian Gospel is
more than a project. It is a business. Jesus was only twelve
years old when He espoused this perspective of the work of
the Gospel. He and His parents had gone over to Jerusalem for
the annual Passover feast and had failed to return with them.
When He was found three days later after an anxious search
for him by His parents, Jesus told them pointedly that the
frenetic search for Him was uncalled for, and that they should
have known that He had to be about His Father’s business.
Right from the onset, Jesus let it be known that the work
of the Kingdom was to be managed as a business, and this
includes infrastructure projects. Therefore every strategy that
is required to achieve business success must be deployed to
achieve the vision enshrined in the Great Commission to
preach the Gospel. We must manage the business of the
Church with the same zeal with which we manage our
personal businesses. Whatever is necessary must be done to
win the hearts of men and convict them for God. That is the
raison d’être for cathedrals and Church infrastructure, and
they should be built in that spirit.
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The Place of Good Worship Buildings
Whilst God may not be the direct beneficiary of cosy
worship auditoriums, He cares, nevertheless, for the sake of
men, that the house of God presents a comely and inviting
ambience for winning and nurturing the souls of men. Our
Christian activities must provide a total service that meets the
spiritual, physical, emotional and social needs of people. That
is what Jesus’ earthly ministry represented, and that is what
underscores the relevance of Church infrastructure projects.
We need many and diverse infrastructures to establish
missions, build congregating places and shelters, preach the
Gospel and disciple Christian converts. Without the right
infrastructure, today’s Gospel work will be like a race uphill.
To put this in the right perspective, hear God lament in the
Bible at Haggai 1:2-4:
“These people say the time has not yet come for the
Lord’s house to be built. Is it a time for you yourselves to
be living in your panelled houses while this house remains
a ruin?”
God understands our human frailties, and our need to
meet with Him in comfort and convenience. That is why He
first built a perfect garden in Eden before placing man in it as
a meeting point between Him and man. No matter how
spiritual they may be, there are many people who would feel
uncomfortable worshipping God in an environment that is not
welcoming or conducive. Besides, He is an excellent God. Why
should we meet with Him in a shack if we can afford better? I
too do get this discomforting feeling when I walk into a
worship place that is not well appointed. There is always this
nagging feeling within me that something is amiss.
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I shared this experience in my book, Getting to Maximum,
and I want to relate it here again.
In Abuja Nigeria sometime ago for business, my daughter
and I woke up on a Sunday morning wondering where we
could find a good Church to fellowship at. Our inquiries
eventually led us to a Church in the Maitama District of the
Capital Territory. Maitama is one of the expensive districts of
Abuja therefore my expectations of the recommended Church
were unnecessarily high.
We were among the first callers that morning and few
cars were already parked outside. As soon as we entered
the worship auditorium, my expectations turned into
disappointment. I ran my inquisitive eyes round the makeshift structure that housed the Church and said a quick prayer
to God to hold the roof from collapsing while my daughter and I
were in that building. I didn’t bother praying that prayer for
other worshippers in the building. It was their Church, and if
they liked it that way it was their business. Well, as it turned
out, we had a wonderful time in the presence of God. You see,
God is not moved by the cosiness of a sanctuary; He is moved
by the cosiness of our faith and hearts.
By the end of the service the roof had not collapsed, and
my daughter and I thankfully left the building. Outside, we
were embarrassed by the array and assortment of expensive
cars that had strung themselves around the Church, cars
owned by members who had come later. The thought that
troubled me was how could Christians serve God this way?
The house of God is left in ruins while His children basked in
affluence? Well, maybe the congregation already had a plan
18
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for a better worship setting; maybe I was being too hasty and
judgmental, but that was exactly how I felt. To very many
people it matters how the physical Church of Christ is
presented. It can make the difference between their being
saved and going to hell.
I once saw in a Church a vast and well kept green lawn set
in a very lush landscape, and I said to myself: “wow, the Holy
Spirit must be basking on that lawn daily.” For me, every
Church environment should look like a type of Eden, a place of
refuge, a place that draws worshippers without a word being
said, and a place where excellence reigns. A place that God
must take delight in coming to meet with His children. The
right conception, design and execution of Church infrastructure
are vital to attaining this objective.
I consider it absurd to live in a palace and fellowship
with God in an environment that is not well presented. We
cannot afford to be so condescending of God’s omnipresence.
Solomon understood the quality of the God he served, and he
built a temple to Him accordingly. What prompted this
project? One day King David, Solomon’s father, said to himself,
how can I be living in a splendid palace while the Ark of God
dwells in inglorious places?
That is the kind of motivation that should be driving our
service to God. Whilst God did not directly ask David for a
temple, He felt David’s heartbeat for Him and endorsed his
plan. God feels us by the way we manage the affairs of the
Kingdom, including His building projects. We should build the
house of God with greater commitment and attention than we
build our personal houses. The quality of our worship also
shows in how we manage God’s projects.
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Avoiding the Competition Trap
In coming to terms with the need for Church building
projects for effective evangelism, the right balance must be
struck between fitness for purpose and waste; between vision
and personal ambition. Constructing Church buildings should
not degenerate into an unwholesome competition among
Church leaders for who builds the biggest and most
sophisticated auditorium in town.
Church projects are not to be conceived to satisfy personal
ambitions and massage human egos. This competitive spirit
sometimes causes some pastors to exaggerate the seating
capacities of their Church auditoriums in a vain and
unnecessary effort to draw attention to themselves and their
personal accomplishments. The moment the listening public
discover that you have told a lie concerning your prestigious
Church auditorium, your integrity will be jeopardised, and
your message will begin to put people off. You endanger souls
that should otherwise have been won for Christ and thereby
disparage the Church of God.
Church building projects should not be pursued like the
Tower of Babel - designed to bring honour to men rather than
to God. As a pastor, never boast about how big your Church
building or congregation is. Rather, exert yourself to groom
and enlighten your members about God. Let your boast be in
the God who makes all things possible. Let God take the glory.
A Church is not the building, even though buildings attract
people. A Church should target the social and spiritual
development of the souls of members as an integral part of its
building projects. The spiritual development of men should be
the driving force behind Church projects and nothing else.
20
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The need for a building project must be very clear.
Embarking on a Church project is a specific calling that must
be carefully guided by God. For example, Solomon was called
to the building of God’s temple, whereas David was not, even
though he earnestly desired to build it. There should be no
arbitrary approach to God’s projects. Church projects are as
spiritual as they are temporal. If God has not called you to a
specific project, you should not embark on it. For crying out
loud, it is God’s project; let Him decide what He wants,
including even the pattern. Doing otherwise is to please
yourself, rather than God, and thereby revel in unbridled
carnality.
To make aspirations easier to achieve, Church projects
should not be more gargantuan than they should be. Once
again, remember that it is not a competition amongst men of
God. The moment a Church leader enters into competition
with men, he misses God. It is wrong to burden a congregation
with a project that drags for years and saps members more
than is reasonable.
Leadership must seek God’s endorsement of location and
scope of any project before embarking on the project. For a
new Church, decision on the actual location is very crucial,
and one that requires a serious spiritual engagement by
leadership. Prayer and supplication are foundational to Church
project conception. Conception is the most critical phase of
Church projects, for that is where the greatest danger of
missing God lies.
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Let the Vision Drive Projects
Church leaders must understand that projects are for the
vision and not the other way round. For example, you cannot
decide that you have a calling to start a Church because you
ran into a facility that looks good enough to be a Church. God’s
projects are not conceived that way. First, God gives a vision.
Then He makes available the provision. A clear vision from
Him makes God’s projects run on autopilot. Allowing a physical
infrastructure to determine the vision is like putting the cart
before the horse. God cannot be limited by any physical
dimension or circumstance. If He has to divide the Red Sea
into two to create access, He will.
And there is the right project for every vision. A fortuitous
pursuit of glory for self by the Church leader will end up in
frustration for leadership and members as we see in the
building of the Tower of Babel. When God endorses the project,
He also provides the resources and sees it through one step at
a time.
To illustrate this point, God gave very clear instructions to
Moses concerning the building of the Tabernacle as they
journeyed from Egypt, right to the smallest detail. God is
interested in the details of His projects. He also gave clear
instructions to David concerning his desire to build the Lord’s
Temple. David was sensitive enough to heed God’s instruction,
despite his own zeal to build for God. Sticking to God’s plan for
the temple gave Solomon, the one whom God had appointed
to the task, a huge success. That was why on the day of
dedication God came down Himself to minister. The presence
of God was so strong that the priests of the day were
immobilised.
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If it is God’s project, it must not be pursued carnally. God’s
projects require peculiar attention. You should manage
Church projects the way you will manage your earthly father’s
project. You are to meet your father’s desires, not yours.
Once leadership has conceived the project based on a
clear vision, there remains a vital responsibility to sell it to all
stakeholders. By its very nature, the Church is a public place
with public interests. The invitation by Jesus is to all and
sundry. In Matthew 11:28 He says, “come unto me all you who
labour and are heavy laden and I will give you rest.” The
dimension of this divine invitation creates very many
interested parties in Church affairs.
That is why everything done in the Church should be open
to scrutiny with very few secrets kept. In particular, members
of the congregation must be educated on the why, where, how
and when of the project, because their support is needed to
see the project through. The impression must not be created
that the building project belongs to the pastor and his family.
It belongs to the Church. No construction project should take
members of the congregation by surprise. The estimated cost
of the project should not be secret to the congregation, since,
in the end, they will be the financiers. A project owned by the
congregation can never die, even when leadership changes.
Once a concept has been prayerfully developed for the
project, it should be formally frozen and not subjected to
unwarranted changes, except for slight variations to enhance
efficiency of execution. Church leadership sometimes changes
and this predisposes projects to the whims and caprices of
leaders and leads to the erosion of the sanctity of already
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conceived projects. I have learnt from my experience in
Church projects that making unnecessary changes to a project
concept delays its completion and frustrates both the builders
and the financiers.
In concept selection, one parameter often misunderstood
by pastors and Church leaders, and which sometimes leads to
changes, is the seating capacity of a given space. To help
leadership in sizing a building auditorium, a good guide is
0.75 square meter of sitting space per person in a Church
setting. This factor covers alleys and walk areas between pews.
Once a clear vision has been crystallised, land acquisition
is the next step in developing a Church building project. Again,
I have seen situations where land was acquired before coming
up with a development concept. Putting land acquisition before
concept development can limit and water down the vision and
should be avoided as much as possible. This usually happens
when leaders seek to build Churches in already developed
urban districts. Land should not constrain the work of God.
The earth is the Lord’s, and the fullness of it.
When the land acquisition milestone has been achieved,
there are two important conceptualisation efforts that must
receive attention soon after.
Develop a Master Plan
First, a concept needs to be agreed for the long term, overall
development of the entire land in support of the vision. This is
called a master plan. The master plan should be developed
jointly by the Church leadership and a team of technical experts
comprising a lawyer, engineers, estate surveyors and town
24
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planners, among others. The master plan should draw from
the long term aspirations and vision of the local Church. The
relevance of a master plan derives from the reality that there
is a limit to the optimum and legal use to which any land can
be put.
Unfortunately, many local Churches do not have a physical
development master plan for their landed properties. Without
a master plan, plot development is at best a haphazard
endeavour fraught with misapplications and inefficient land
use. Often, in the absence of a master plan, changes in local
Church leadership at the top create room for project reevaluations and sometimes abandonment as the new leader
begins to pursue a project agenda that seems best to him or
her.
A master plan provides development focus and a basis for
continuous systematic development, and must be endorsed
by leadership at the highest level of the ministry to confer
on it the necessary authenticity and legitimacy. This freezes
the master plan, except for minor changes imposed by
developmental exigencies as progress is made. Whatever
happens, leadership must always keep the ultimate
development plan in focus at every stage. To help the
organization to legitimise its master plan, it should secure a
plot-plan approval of the governing Town Planning Office in
its jurisdiction.
When the master plan is frozen, the second important step
is to progressively develop secondary concepts for specific
projects and infrastructure contained in the master plan for
the land on a project by project basis, following the guidelines
previously outlined. When projects are carefully planned, they
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are easier to complete and a joy to execute. Hear what Jesus
says from Luke 14:28 about planning a project before
embarking on it:
“Suppose one of you wants to build a tower. Will he not
first sit down and estimate the cost to see if he has
enough money to complete it?” (NIV)
Proper planning saves money and effort and prevents
avoidable errors in execution. That is why, in some huge and
complex projects, a full time project planner is engaged to
remove rustiness in execution.
Also, Church projects are sometimes susceptible to
arbitrary changes in work scope but this must be avoided in
every project, however small or simple it may be. To help in
achieving this, a Change Approving Panel (discussed in detail
later) is also recommended. Church projects should be given
as professional a touch as any secular project.
GOLD NUGGETS
1. Cathedrals do not add to the sincerity of our worship to
God, anymore than a palace shapes the heart of a king.
2. Building an engineering facility for God is as sacred a
duty as preaching from the pulpit.
3. Right from the onset, Jesus let it be known that the work
of the Kingdom was to be managed as a business.
4. Our Christian activities must provide a total service that
meets the spiritual, physical and social needs of people.
5. Without the right infrastructure, today’s Gospel work
will be like a race uphill.
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6. He is an excellent God. Why should we meet with Him in
a shack if we can afford better?
7. To very many people, it matters how the physical
Church of Christ is presented. It can make the difference
between their being saved and going to hell.
8. The quality of our worship also shows in how we manage
Church projects.
9. In coming to terms with the need for Church building
projects for effective evangelism, the right balance must
be struck between fitness for purpose and waste.
10. It is wrong to burden a congregation with a project that
drags for years and saps members more than is
reasonable.
11. Never boast about how big your Church building or
congregation is. Rather, exert yourself to groom and
enlighten your members about God.
12. Church projects are as spiritual as they are temporal.
13. Without a master plan, plot development is at best a
haphazard endeavour fraught with misapplications and
inefficient land use.
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