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This book is dedicated to the leader of the one selfmanaged team of which we are all members.

What people are saying about
‘What do I do on Monday morning?’
This book is a condensed version of virtually every
business management book you will have read.
Nigel Neumann, Formerly HRM, Flinders Power
This is a book that should be on every managers’ desk.
Any manager who practises what is in this book, can’t
help but succeed.
John Gilbertson, CEO, Bitemark
Definitely stylish and worth reading.
Geoff Rip, CEO, Change Lever International
This book addresses the strategic issues that should be at
the forefront of thinking of people in leadership positions.
A very encompassing, thought provoking reference.
Mike Janes, Former Chairman of the Board, ETSA
—a world away from those dry volumes gathering dust on
most manager’s shelves.
I think your new book is great. For those of us who
have already used your methods to improve business
performance it provides a very handy ready reference. For
newcomers wanting to get a start in strategic business
management it gives your great advice in a most readable
form easy to take to any meeting I really think you’ve
done a great job and I congratulate you on your efforts
and wish you every success with this publication.”
David Farlie, Saab Systems
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This book is perfect for what I need. Within three hours of
receiving it I ordered another 20 copies... This is a book
that people who don’t read management books will read.
Duncan Fraser, National General Manager, Boral Windows
It is excellent. I was delighted by it. I thought it was
refreshing and inspiring. And so easy to read. So visual. It
is a very good visual prompt book.
Dennis Sparrow, Education Department, SA
Monty Sacher’s book provides a practical guide to what
managing for high performance is all about. In my
consulting work I am constantly encountering executives
who are looking for a management framework to guide
them. Monty’s book provides this through a step by step
approach to “What to do on Monday morning”.
Brian Spencer, . Spencer Consulting Pty Ltd
I like the way this is packaged for the busy, time poor
leader and manager, with “nuggets” of thoughts that can
be quickly taken in and then slowly pondered and digested
through the day. The wide selection of sources is also
appealing - it is not dominated by any particular flavor
or source or school of thought - so it avoids the formulaic
monotony of many other texts. Monty’s nuggets are well
considered and well delivered.
Commodore Drew McKinnie RAN
I think this book is wonderful. I like the innovative approach,
how you can do something every day of the year.
Jasmine Batra, Arrow Internet Marketing
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What people are saying about Sacher
Publications and Consulting Services
... based on years of practical experience, this manual is
essential for those responsible for improving productivity
and quality, and for everyone interested in gaining an
insight and dispelling the mysteries that surround the
subject.
Company Director Journal
Companies line up for ‘how to’ guide.
The Weekend Australian
Generally, our department has a much more unified sense
of direction and purpose which is a vast improvement on
the way things used to be. It is now very easy to measure,
plot and graph our performance by individual team and
the section as a whole. We all work smarter. We discuss
things more. More operators want to be developed and
show commitment and enthusiasm – a new level of
consciousness has developed.
Dennis Sparrow (G.H. Michell)
I looked at it and thought, hell, this is it. It was so
elementary and straightforward, and it helped me sort
out my thinking process.
Danny Doubell (Kempe International) quoted in the
Business Review Weekly (BRW)
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This is the only manual I have ever read that relates
directly to our problems. I can relate to page after page
of it. If you had done an audit of our company, you would
have come up with this manual. This is what we need;
consultants who can tell us HOW to solve our problems.
Joe Allen (Mossman Central Mill Co.)
Monty Sacher, one of the nation’s foremost business
consultants, is a quiet achiever in the ‘engine rooms’ of top
Australian companies, improving planning, productivity,
and performance.
Sacher works from basics. His approach is steeped in
common sense and practical solutions.
His is a ‘no frills’, ‘warts and all’ approach to unlocking the
potential of people which enables the unique strengths of
a business to be enhanced, and its weaknesses overcome.
He believes performance and quality solutions come
from the detailed knowledge known only to workers and
managers at every level.
However, Sacher’s method is a disciplined, systematic
approach drawn not only from years of practical experience
across a wide range of business types, but also from an
intelligent and detailed knowledge of business theory.
The two combine in a powerful mix and a simply
constructed, workable performance improvement system.
Di Sullivan (The Skills Centre)
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What do I do on Monday morning?
This phrase has stayed with me for more than 20 years.
It all came about back in South Africa when I had just been
promoted to a Human Resources position in the training
department of the South African Breweries. Roslyn
Brewery — which was to become the largest brewery in
the Southern Hemisphere — was just starting up and I
was responsible for the training of all employees. In fact,
my job was to help the company achieve success through
team performance. In South Africa at that time there was a
huge oversupply of unskilled labour and a corresponding
shortage of people with technical skills, so the task I was
given was enormous.
I asked everyone I knew for advice. Finally, I approached
the general manager, a man called Graham Mackay
(destined to become CEO of SABMiller, the second biggest
brewing company in the world.) He looked me straight
in the eye and said: ‘There’s only one question I want
answered: What do I do on Monday morning?’
I had to think about it for a bit. Then I realised that what
he really meant was, give people practical advice so they
know exactly what to do and how to do it— don’t waste
time with too much theory and abstract thinking. As I
said, I’ve never forgotten that advice. And much of what
I’ve learnt is contained in this book.
Organizations throughout the world are undergoing
extraordinary change. Advances in information technology,
the changing labour force, and global competition
What do I do on Monday morning?
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are affecting the way both small businesses and large
corporations operate. And the changes are not restricted to
the private sector. The move towards privatisation means
more governments are adopting practices previously the
preserve of private industry. Contracting-out services and
the formation of new business alliances must be managed
effectively.
The globalisation of world markets is facilitated by the
ease with which buyers and sellers can now find each
other. Never before has the communication technology
been in place to aid business transactions on such a
scale, and this technology is set to become even more
sophisticated in the future. Customer demands will be
hampered less and less by the absence of information
about the range, quality, cost, quantity and timeliness of
the goods that can be provided by prospective suppliers.
Customer expectations have been rising proportionately
with the growing capacity of suppliers to deliver the right
amount of quality goods and services at the right cost,
on time, every time. So the competition is intensifying for
customers’ hearts, loyalty and dollars.
Simultaneously, employee expectations have been rising.
More and more, they are demanding quality of working
life, greater meaning in their work, autonomy, and a
small organizational team to which they can belong. This
organizational team would serve as the organizational
equivalent of the family unit. The most competitive
organizations have incorporated the best aspects of home
life into the workplace.
xii
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Today, organizations of all sizes are faced with a stark
choice – adapt or go out of business. Those organizations
that can’t accommodate the com-petitive pressures that
will be placed on them by all stakeholders, but especially
customers and employees, will be shut down. On the
other hand, those organizations that can create winning
cultures, that can provide what we describe as total
stakeholder satisfaction, will survive and thrive.
Success means different things to different people – job
satisfaction, job security, more money or an ideal life style.
Whatever success means to you or your organization,
it can only be achieved through team performance,
executed one day at a time.1
That’s why this book was written; to encourage ind
ividuals, teams, small to medium businesses, and large
organizations, to focus more time, attention and energy
on team performance and people management.
Sacher Associates has identified what we call the ten
components of team performance:
w a unified sense of direction
w strategy
w outputs and performance measures
w targets
w performance feedback
w communication
w training (skills/knowledge)

What do I do on Monday morning?

xiii

w systems and processes
w structure and job design
w reward systems.
While it is true that organizations are always working
with these components to some extent, this is not
enough. What really matters is the degree to which these
components are being successfully and permanently
entrenched in the work environment or culture. This is
directly correlated with the highest levels of employee
performance and job satisfaction.
There are, however, many people who believe that they
have been there, done that or they are currently doing
all of this stuff. There are still organizations that are not
implementing these basic components at the minimum
standards required, particularly at the workforce and
team leader/supervisor levels. We are dealing with
human beings, and therefore, the potential to improve
performance is limitless, and the competition intense. The
focus should be on the ongoing optimisation of employee
capability through the better implementation of these
components.
Sacher Associates have been measuring the ten
components of team performance in organizations of all
sizes for the last 18 years. It is rare to come across
an organization that has implemented these basic
components at our targeted standards across all levels
of employees.
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This runs contrary to the perception of some key
stakeholders who tell us time and time again that they
have these bases covered.
The secret to greater productivity is getting the basics
right (see page 3). For us, this means achieving the
highest standards of excellence possible on all the
components across all the teams in your organization.
If you are not currently at that level, there is a definite
opportunity to improve performance through the better
implementation of these components.
To assist you on this journey, this book offers 25 years of
practical consulting experience and advice, in a flexible,
digestible and affordable format.
So let’s begin with what you do on Monday morning.
Monty Sacher 2013
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Success Through Team Performance
1st January

How can one individual solve the problems of the
world? Problems can only be solved if one is part
of a team.1
Nelson Mandela
2nd January

Team development must precede all other kinds
of improvement initiatives and ... teams more
than executive leadership, cultural change, TQM
training, or any other strategy, account for most
major improvements in organizations.2
Dennis Kinlaw
3rd January

It may sound obvious, but a team of ten people can
get something done a lot faster than one person
working alone. Of course, if it’s obvious, why are
there so many solo acts in most organizations
and so few teams? 3
Mark H. McCormack
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4th January

The secret to greater productivity is getting the
basics right.4
Advertising slogan used by Hyundai Electronics
5th January

Fundamentals were the most crucial part of my
game in the NBA. Everything I did, everything
I achieved, can be traced back to the way I
approached the fundamentals and how I applied
them to my abilities. They really are the basic
building blocks or principles that make everything
work. I don’t care what you’re doing or what you’re
trying to accomplish; you can’t skip fundamentals
if you want to be the best. But some guys don’t
want to deal with that. They’re looking for instant
gratification, so maybe they skip a few steps.
It’s like they’re so focused on composing a
masterpiece they never master the scales.5
Michael Jordan
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6th January

The more complex the work environment or culture,
the greater the probability that the basic components
essential to team performance and people management
will be overlooked.
7th January

The ten basic components of team performance
w A unified sense of direction (February)
w Strategy or long-term goals (March)
w Outputs and performance measures (April)
w Targets (May)
w Performance feedback (June)
w Communication (July)
w Training (skills/knowledge) (August)
w Systems and processes (September)
w Structure and job design (October)
w Reward systems (November)
8th January

The basic components of team performance
The basic components of team performance are simple,
commonsense elements strongly evident in all highperformance teams. All teams will have the components

4
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to some degree, but the better developed these
components are, the better the team’s performance.
These key components must be examined, and
opportunities to improve them sought. However, don’t fix
what is not broken – only work with those components
of team performance which need improvement. Once
identified, an environment or culture in which the basic
components can be implemented can be created. These
essential components can then be systematically built
into everyday activities, ensuring that performance is
continuously improved. The philosophy is simple: do
the basics as best as you can, all of the time, and you
will inevitably improve. With these basics anchored into
the workplace environment or culture, performance will
continuously improve, and the improvements will be
sustained in the long term.6
9th January

A unified sense of direction
This basic component of team performance is best
summed up by the phrase, one team, one direction.
Achieving this requires a shared vision. The entire
company, and all the teams and the individuals which
make it up, must be pulling in the same direction. Every
member of every team needs to accept responsibility
for that part of the company over which they have some
control. (See February) 7
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10th January

Strategy or long-term goals
Strategy or long-term goals for achieving the organization’s
vision are an important component of team performance.
These are usually described in a strategic plan with a time
frame of three to five years. A good strategic plan, which
includes a vision, provides the blueprint for coordination,
direction and teamwork. (See March) 8
11th January

Outputs and performance measures
Outputs are the value-added end results of a process
which are produced by an individual or a team for an
internal or external customer.
Performance measures are units of measure used to
assess whether outputs are achieved.
In order for a team to perform at its best, each individual,
and the team as a whole, needs to understand exactly who
their customers are, what outputs are required, and how
those outputs are to be measured. (See April) 9
12th January

Targets
Targets are set against outputs and performance
measures and show the amount, quality and time frame
in which a particular output needs to be achieved.
6
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This basic component of team performance can best be
summed up by the phrase, No goals, no glory.
For any team to perform, it must have short-term targets
to focus activities on what must be done on Monday
morning in order to achieve the long-term, strategic goals.
Targets have also been called goals, objectives or
standards. (See May) 10
13th January

Performance feedback
Performance feedback is defined as official infor
mation from the system that tells people how they are
performing against targets. Systematic, relevant and
understandable feedback is an essential part of improving
team performance. Every team at every level in the
organization needs regular and systematic feedback
regarding their outputs, performance measures and
targets. (See June) 11
14th January

Communication
The link between the basic components of team
performance and communication.
The components we have been discussing are the basic
building blocks of a high-performance organization
or team. The common thread running through all
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of the components, acting like oil in an engine, is
communication. Communication won’t fix a broken
engine, but it will certainly help make it run more
smoothly.
Sound communication is an essential component in
all business today. Whenever the output of work must
exceed a single person’s contribution, individuals must
be able to communicate effectively. Communication
skills are therefore essential to teamwork. (See July)12
15th January

What should be communicated
What should be communicated must be considered as
carefully as how the components are to be communicated.
The good leader addresses what should be communicated
by defining the mission, by clarifying roles, and by
developing outputs and performance measures. The leader
sets targets, action plans and feedback systems for his/
her team members. He/she then places equal attention
on how these components should be communicated. If
people don’t know how to communicate properly, the
basic components of team performance cannot be
properly implemented.
Especially in technical environments, where inter-personal
communication skills are often lacking, particularly at the
workforce level, an overall communications strategy is
essential.13

8
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16th January

Training (skills/knowledge)
Once team outputs, performance measures and targets
have been determined and feedback systems established,
an important question arises: Who in the team needs
which skills and knowledge, and in what order, for the team
to achieve its targets? Then, of course, the appropriate
training should be provided. (See August)14
17th January

Systems and processes
While the basic components of team performance have
thus far been discussed in isolation, it is important that
they also be seen in relation to one another, and to the
system and processes of which they are a part. All the
basic components of team performance are related to
each other. They cannot be approached in an ad hoc or
unsystematic manner, for changes to any one component
will affect all of the others. (See September)15
18th January

Structure and job design
The best team structures and job designs are flexible.
They enable the team to achieve its output and targets
while at the same time meeting the social needs of
individual team members. Flexibility is important because
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team structure and job design may need to change as
targets and situations evolve. (See October)16
19th January

Reward systems
Rewards can be material (for example money) or nonmaterial (for example recognition). Reward systems should
be based on a team achieving its targets against outputs
and performance measures, with information provided
from the feedback system. The customer’s point of view,
whether that customer be internal or external, is essential
in determining who will be rewarded. (See November)17
20th January

A total approach
There is a lot more to total and continuous performance
improvement than just measuring performance, or
developing goals, or putting in a new system. One of the
dangers of working in an unsystematic and piecemeal
manner is that it is possible to do more harm than good
to the complex arrangement of systems that make up
an organization. People have a limited capacity for trying
new things, especially when they have seen numerous
initiatives come and go without any lasting positive
effect. Numerous consultants are ready to promise that
their approach, aimed at solving part of the problem,

10
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will provide a total solution. However, nothing short of a
purposeful, total and systematic approach will suffice
if continuous, and especially sustained, performance
improvement is to be achieved.18
21st January

Teamwork – a learned skill
The utilisation of teamwork to achieve a sustainable
competitive advantage is a complex task. Yet at school,
technical college and university little training in how to
work in a team-based environment is provided. Every
individual is left to their own devices until they enter an
organization that depends on their ability to work with
others to achieve results.
Successful managers, supervisors and workers possess
qualities of commonsense, objectiveness, analytical
judgement, decision-making ability and technical
competence. They must be capable of sustained hard
work, team-work, and tolerance in a working environment
that is complex, confusing and continually changing. In
short, they have to display qualities that cannot be learned
at school, technical college or university. Organizations
must therefore prepare to meet their own needs. Only
the consistent and persistent application of the basic
components of team performance in a purposeful and
systematic way will ensure a sustainable competitive
advantage and long-term survival.19
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22nd January

Changing values
Employee needs are changing. People are demanding a
better quality product as consumers and a better quality
of life as employees. They will no longer tolerate being
treated as numbers, performing meaningless, isolating
and alienating piecemeal jobs, being under-utilised and
gaining no recognition for their work.
Today’s employees want to feel a part of an
organizational family unit. They need to feel involved in
the organization, to be given a sense of responsibility
and to have the opportunity to contribute to the
organization as a whole. Job satisfaction is now
recognised as an important aspect of modern life,
and if employees don’t feel satisfied, they are likely
to seek work elsewhere. Today’s workforce is a
mobile workforce. Highly skilled people are taking job
opportunities where they see them. Loyalty can no
longer be taken for granted. And the organizations that
attract the most competent employees will be those
with a work environment that recognises employee
needs.20
23rd January

The reason that our strategies worked was that we
managed our risks as a team. Team building was
not something we set out to do; it was the result of

12

What do I do on Monday morning?

JANUARY

Success Through Team Performance

necessity, the need to manage a new, fast-paced
business. It was the result of having to learn. We
managed risks and we tackled our challenges by
tearing down the walls between functional areas,
and that was an important part of our competitive
advantage against Gallo.21
Andrea Dunham and Barry Marcus
24th January

Take responsibility for what can be changed – eliminate
blame-fixing
No individual or team can solve a problem until they
accept responsibility for it – or at least for those aspects
of the problem that are under their control.22
25th January

Cadets cultivate the habit of not offering excuses.
There is no place in the military profession for an
excuse for failure. Extenuating circumstances
may be explained and submitted, but even if
accepted, such explanations are never considered
excuses.23
26th January

Proactive people focus their efforts in the circle
of influence. They work on the things they can do
What do I do on Monday morning?
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something about. The nature of their energy is
positive, enlarging and magnifying, causing their
circle of influence to increase.24
Stephen R. Covey
27th January

It does not matter whether the worker wants
responsibility or not. The enterprise must demand
it of him.25
Peter Drucker
28th January

If we are going to survive in the future, we
must find ways to operationalize and integrate
accountability as a core value. We must create an
environment where we can count on one another
and most of all where we can count on ourselves
to achieve our desired outcomes.26
Mark Samuel

14
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29th January

A company with well motivated, well balanced
teams is an effective company. In the modern
world, an ineffective company will not exist in the
long term.27
Rod Margee
30th January

When you ask people ... what it is like being
part of a great team, what is most striking is
the meaningfulness of the experience. People
talk about being part of something larger
than themselves, of being connected, of being
generative. It becomes quite clear that, for many,
their experiences as part of truly great teams
stand out as singular periods of life lived to the
fullest. Some spend the rest of their lives looking
for ways to recapture that spirit.28
Peter M. Senge
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31st January

Success through Team Performance
We all work smarter. We discuss things more.
More operators want to be developed and
show commitment and enthusiasm. The shift
supervisors are now less “hands on” but more
committed to the development of their teams.
We have been able to introduce some unpopular
ideas because the cost savings were agreed
to by all operators. The Supervisors (and most
operators) are more professional – they realise
the training of their operators and themselves
is essential but must be carefully planned and
conducted – they’re committed to discuss and
consult and give up power – they know what they
get in return. There is no going back – a new level
of consciousness has developed.29
Dennis Sparrow
Buy the B&N e-Pub version at:http://www.barnesandnoble.com/w/what-do-i-do-o
n-monday-morning-sacher/1111869951

Buy the Kindle version at:http://www.amazon.com/What-Monday-mornin
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