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Preface

We, the authors, have almost seventy-five years of combined
experience as educators: as teachers, school administrators, and
university faculty and administrators. Additionally, we both
have experience as professional consultants to PK-12 schools
and institutions of higher education.
Classroom management can be defined as everything that
relates to teaching. We enjoy serving as mentors to novice
educators. We wrote Practical Classroom Management for
elementary, middle, and secondary teachers to assist all educators
with classroom management.
We would like to express gratitude to PresenterMedia.com
for permission to use graphics for the book cover as well as to
illustrate points throughout the text. We are also grateful to the
Kentucky Department of Education for permitting us to use the
Multiple Intelligence Self Profile.
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Chapter One
THEORISTS /SCHOLARS

Chapter Goals
1. Identify effective educational theorists or scholars.
2. Name practical methods of integrating research with
day-to-day teaching.
Most teacher preparation programs require candidates to
successfully complete a norm-referenced test identified by each
state department of education prior to the candidates being issued
a teaching certificate. If candidates have a working knowledge of
the best classroom management practices aligned with research
1
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based strategies, they are more successful on these exams.
The theories and philosophies of Lee Canter, William Glasser,
Lawrence Kohlberg, Jacob Kounin, Abraham Maslow, and Harry
Wong are a good basis for preparing for these exams and for a
successful future in teaching.

Canter’s Assertive Discipline
Lee Canter’s Assertive Discipline is a no-nonsense approach
to student-to-teacher and student-to-student behavior in the
classroom. Assertive Discipline is based on the following:
• Establish rules or expectations.
• Do not allow any student to stop teaching and
learning for any reason.
• Do not allow any student to engage in behavior that is
not in the student’s best interests and the best interest
of other students.
• Track misbehavior.
• Use punishment to enforce limits.
• Implement a system of positive consequences for
students who choose appropriately.
Teachers must know how to methodically and consistently
set limits when students choose to not follow expectations.
Guidelines to assist teachers in setting limits are:
• Be consistent.
• Give consequences in a firm but calm manner.
• Stay as calm as you can if students challenge your
authority.
A discipline plan is meant to guide you but not dictate your
behavior. Zero tolerance has not been successful in schools
where it was implemented.
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William Glasser
In 1967, William Glasser founded the Institute for Reality
Therapy, now called the William Glasser Institute. Glasser
believed that all behavior is the result of a choice that a person
makes, and that personality influences choices.
The elements of Glasser’s theory of Reality Therapy include:
• Create a trusting environment.
• Use techniques to help people discover what they
want and create plans for fulfilling what they want
in the future.
• Make a choice and deal with the consequences of the
choice.
With Glasser’s Reality Therapy, teachers should accept no
excuse for students’misbehavior. However, they should use
reasonable consequences to follow behavior, good or bad.

Lawrence Kohlberg
Lawrence Kohlberg spent many years researching how
individuals develop their moral codes. Influenced by Piaget’s
concept of stages, Kohlberg created Kohlberg’s Levels
and Stages of Moral Development. Some critics minimize
Kohlberg’s theory because his sample was entirely male. We
should not allow this limitation of the study to overlook the
main importance of his theory for educators: students develop
moral values at different rates.

Kohlberg’s Stages:
Level I: Preconvention Morality (ages 4-10)
Moral value resides in an individual’s own needs and wants.
Right and wrong are associated in terms of the pleasant or
3
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painful consequences (Stage 1). Individuals see situations from
only their own point of view. In Stage 2, child will obey a rule in
order to be granted a favor later.
•
•
•
•
•
•

Stage 1: Obedience-Punishment Orientation
Stage 2: Personal Reward Orientation
Stage 3: Good Boy/Nice Girl Orientation
Stage 4: Law and Order Orientation
Stage 5: Legalistic Orientation
Stage 6: Universal, Ethical Orientation

Level II: Conventional Morality (ages 10-13)
Moral values reside in performing good or right roles, in maintaining
order, and in pleasing others. At Stage 3, students adopt the values
of someone they trust. In the Law and Order Stage, right and wrong
are determined by loyalty to one’s own nation.
Level III: Postconventional Morality
(adolescence-adulthood)
Moral values reside in principles separate from those who
hold those values or enforce them, and apart from a person’s
identification with the enforcing group. In Stage 5, the person
believes that rules and laws represent agreement among people
about behavior that benefits society, and rules are subject to
change if they are outdated or misrepresent an understanding
of social mutuality and a genuine interest in the welfare of
others. Most people never reach Stage 6, in which ethics are
determined by abstract and general principles that transcend
abstract concepts of justice, human dignity, and the demands of
individual conscience.
Kohlberg’s theory is important for teachers because they need
to realize that just as students have not developed academically
at the same rate, many have not developed morally at the same
4
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rate either, thus they do not accept classroom rules at face
value—even at the secondary level.

Jacob Kounin
Kounin is known for two studies regarding classroom management
in the 1970s. Kounin summarized the behaviors of effective and
ineffective managers in Discipline and Group Management in
Classrooms. The methods teachers use to handle misbehavior once
it occurs are not the keys to successful classroom management.
Instead, what teachers do to prevent management problems from
occurring in the first place are the keys to successful classroom
management. Kounin’s theory is known as the Desist Strategy.
The main concepts in the Desist Strategy are:
• Movement management (pacing)
• Group focus
• Avoidance of boredom (overkill)
Pacing can be defined in two ways. One is the movement of the
teacher around the room to keep inappropriate behavior from
happening and to keep students on task. It is difficult for a student
to pass a note to another student when the teacher could be in
that area at any time. Pacing can also be described as keeping the
flow of the lesson moving in order to keep all students involved
in the lesson. Group focus is being aware of the students’
attention. Many teachers make the mistake of giving directions
when they do not have the attention of the class or when students
are talking to one another. Avoidance of boredom (for teacher
and students) speaks for itself.
Another of Kounin’s concepts that teachers need to develop
is that of withitness. Withitness is the ability to be aware of what
is going on in the classroom at all times. You know you have
developed it when you overhear your students making comments
that you must have eyes in the back of your head.
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Abraham Maslow
Maslow is considered by many to be the founder of a movement
called humanistic psychology. Humanistic psychology is based
on the principle that people are controlled by their choices
and values rather than the environment or unconscious drives.
Maslow developed a theory of Hierarchy of Human Needs. He
arranged basic human needs into a hierarchy from the lowest to
the highest (Maslow, 1943). See Figure 1. Teachers need to know
Maslow’s Hierarchy of Needs because students cannot learn if
physiological, safety, and social needs are not met. Maslow’s
Hierarchy of Human Needs includes the following:
•
•
•
•
•

Self-Actualization
Esteem Needs
Social Needs
Security Needs
Physiological Needs

Harry Wong
No discussion on theorists/scholars would be complete without
the inclusion of Harry Wong’s How to be an Effective Teacher:
The First Day of School (1998). Dr. Wong shares practical advice
from the viewpoint of a classroom teacher. He advises educators
to teach students procedures and rules beginning on the first day
of school and not to begin instruction until this has been done.
According to Wong, there are three stages of teaching:
Fantasy, Survival, and Mastery. Fantasy is the stage (usually at
the beginning of the career) where the educator believes that
everything is wonderful and there is always a positive outcome
to every issue. Survival is the stage where the educator does
whatever is necessary to make it one at a time. During the
Survival stage, many educators replicate the negative behaviors
that they observed in burned out/stressed out teachers, which
6
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they swore never to do. Mastery is the stage that all educators
want to achieve. Educators in the Mastery stage realize that while
there may not be a positive outcome to every issue, they become
lifelong learners, keep themselves physically and mentally fit,
plan effective lessons, create a climate conducive to learning,
and display professional behavior at all times.

Chapter Activities
1. Identify positive consequences (rewards) that do not
cost money that can be given to students who choose
to behave appropriately.
2. Using two theorists/scholars, create a Venn diagram
to compare the theorists/scholars and to identify how
the theories are useful to educators.
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