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thank you
To my wonderful parents, Chris
and Di Becker, thank you for
everything. I wouldn’t be where
I am today without you both
providing me with guidance and
support as well as the education
and sporting opportunities that I
had. The sacrifices that you made
for me will always be remembered.
This series, I dedicate to you both.
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I dedicate this book series to my
beautiful wife Brooke for teaching
me the power of gratitude,
inspiring me to believe and chase
my passion to inspire others.
And to my four amazing children
Molly, Wyle, Mimi, and Indie
for helping me to find the real
importance of life, to laugh and
enjoy it to the fullest.

Scott Hill
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testimonials
I have been fortunate and had the benefit and
pleasure of working with some of the best coaches
in team sports over my professional rugby league
career. I’ve always thought that to create the
perfect coach you would need to combine the
strengths of the best out there. What a great
concept SPORTS WISDOM has created in ensuring
every person gets the opportunity to gain insights
into the minds and workings of 12 sporting
legends. Great concept, great execution and great
learning for all of us.
Darren Lockyer
Kangaroos, Queensland State of Origin and
Brisbane Broncos Rugby League Captain

The biggest influences in my football
career and life have been my coaches;
from father Brian through to Leigh
Matthews and Michael Voss. The
knowledge and will to succeed that they
have imparted on me has been
invaluable. So to get 12 of Australia’s
legends to unlock their secrets in this
book is priceless. It was a great read.

If you have just picked up a
copy of one of SPORTS
WISDOM’s books, I want to
congratulate you. Leadership
is not easy and the pages of
these books are filled with
people that have been
winners – leaders and
coaches in the toughest of
situations – under pressure.
Congratulations – the pages
in this book will help you be
a winner in life. It will fill your
head full of possibilities –
then anything is possible!
Duncan Armstrong
Olympic Gold Swimmer

Jonathan Brown
Brisbane Lions AFL Captain

Academies they say allow very young athletes to learn in one year what it used to take a
sports person 10 years to put into their game. Not everyone can go to an academy though
and that’s why I love the SPORTS WISDOM Series because it broadens all the topics that
young elite athletes can learn about. It is really what every young individual and old fellow
needs to know about those that have been successful in sport. By unlocking the minds of
these individuals, you too can be your personal best!
Ian Healy		
Former Australian Cricketer
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These books are a MUST read!
Congratulations to Dave and Scott
on a fantastic job!
John Ribot
Businessman and former CEO of
Brisbane Broncos, Melbourne Storm
and Super League

Wow, what an amazing book series –
I can’t believe the messages that are in
these books. In all the things I have done
in my life from being a professional
footballer, managing clubs, to running
a small business, these messages
throughout the series are applicable.
Make sure you get a copy.
Chris Johns
Businessman and former NRL player

This product is fantastic and
who better than to get the
advice from the coaches and
athletes themselves. We can’t
wait for the wisdom to be
applied in our school and
the clubs we participate in.
Well done Scott and Dave.
Gary Davis
Dean of Student Activities
Matthew Flinders Anglican
College

I have been a teacher for 15 years and a principal for
20 years. I have read a lot of books on parenting,
teaching, leadership and mentoring in my day. I can
assure you that this is the most inspirational work I
have ever read. I would recommend it to anyone –
parent, coach, teacher, mentor, friend, or just for
pure enjoyment.
Col O’Brien
School Principal

After reading this book, I was
blown away. This isn’t a sports
book. It is a life book. We are
talking about people at the
pinnacle of their chosen fields
and to get into their heads is
an invaluable resource.
Pat Toohey
Deputy Principal
Siena Catholic College

I am very excited about the SPORTS
WISDOM Series as you can learn so
much from the experiences and
stories from people who have been
successful in life. It is one of those
books that you can pick up time and
time again and every time you read
it, there is another gem that you can
apply in your life. I am looking
forward to the rest of the series.
Danny Buxton
Businessman

Testimonials
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Sports Wisdom’s Revealed Series is a ‘must read’ for all budding
sports people, whether a parent, a promising athlete or someone
who has an interest in coaching or is already a ‘revered’ coach or
athlete. In-depth interviews with a variety of great Australian
coaches and athletes across a variety of sports, expresses a
launching pad for future Australasian success in international
sport. Every college, university and library across Australia should
have copies available so that younger generations have the
opportunity to learn from this great resource.
David Sirl
New Zealand Athletic International Representative

I thoroughly enjoyed reading the Revealed Series.
It is an inspiring resource that should be read by all
serious coaches. All top athletes in any sport must
have the passion, the drive and the ambition to try
and make their dream a reality but to do this they
must link up with a knowledgeable coach who
shares this ambition and passion for the sport. As a
retired school principal and as a coach at all levels for
many years, I would like to recommend this series as
a MUST for coaches of any sport.
Arch Jelley
Coach of Olympic Gold Medalist, John Walker

I am a strong believer that you never stop learning. Trying to tap into successful coaches
and individuals is hard unless you are involved in their circles. Coaching and people
management methods are continually changing and reading this book has been a great
way of trying to help my players deal with the same challenges. I would definitely
recommend this book to any person interested in how to improve and change their
philosophy on life, sports and every day struggles. It would not only be a valuable
resource to any coach involved in any sport but also to anybody to help with their
endeavours in life.
Graeme Osborne
District Vice President
United MineWorker’s South Western Districts
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This book has reinforced my coaching
beliefs and the approach I take to coaching
teams. I would certainly recommend this
book to all coaches who are getting
involved with coaching junior teams before
they get into the “trophy hunt” stage. If they
can transfer what is contained in the book,
the common theme, they will have the
basis for success, and provide a genuine
structure and character building process
for their players. Having worked in
managerial positions with large
companies, the essence of the messages in
this book will provide a road map to base
your personal life and working career on.
The road to success requires the same
qualities and application as your sporting
pursuits.
Keith Gollan
Newcastle Newspapers

There is real power in SPORTS
WISDOM in unearthing the values
and philosophies seen throughout
the series of books. This series of
books will give you all the
information you need that will
assist you in building great
individuals whether you are a
coach, teacher or business leader.
Michael Poncini
Teacher, Parent and Coach

I heard about the book when I saw Scott being interviewed on
Monday night football. I am a Rugby League coach and a
parent of a son who plays rugby league. I am also a wide
reader of sporting coaches’ books and have a number of
biographies including Gibson, Bennett, Norm Smith and
Barrasi. I am also a Senior Year Coordinator at a Sydney
Catholic College and I am always looking for a link between
how top coaches work and how I can apply these practices. It
was a great read and I would recommend it to any coach of
sport and people who have leadership positions in business.
Well done Sports Wisdom!
Matthew Hunt
Year 11 Coordinator St John Bosco College

Testimonials

|

5

PREFACE
Sport is a microcosm of life that provides individuals with the opportunity for
personal, social and financial growth. It is a great vehicle for learning about
yourself and others, and friendships are born, nurtured and cemented through
this pastime which is a central feature of societies across the globe. Over the
past 25 years, I have been witness to many talented athletes and coaches in this
dynamic environment. Many have achieved greatness whilst others have fallen
away amidst the tears, frustration and disappointment of not realising their full
potential. As I experienced the highs and lows of this journey with so many
individuals, sometimes on a deeply emotional level, the seed was sown for the
origins of SPORTS WISDOM.
I was first exposed to sport at the age of six, when my parents discovered
I was a talented swimmer. Through their guidance, commitment and support,
this early realisation culminated into a 10-year swimming career in which I
competed nationally through my adolescent years. By the age of 17, I had lost my
enthusiasm and drive to continue but my passion for sport endured to become
the catalyst for my study of physiotherapy.
As a professional physiotherapist for 15 years, I worked with more than 6,000
elite and youth athletes, countless youth coaches, and 23 elite coaches at
international and national levels.
As physiotherapist, mentor, advisor, and ‘sports psychologist’ to these
individuals, I gained unique insights into their behaviours and attitudes. In private
practice I specialised in sports medicine, encountering youth athletes (from
the age of 10) and their parents. Conversations with these young athletes
revolved around their training, coaches, schedules, and schooling. So, I developed a sound understanding of their needs, the daily realities and challenges
they faced namely the unrealistic expectations placed on them and the
near-impossible weekly schedules. Inevitably, I would communicate with their
coaches, and these interactions highlighted the gaps between various youth
coaching methods and styles and an ever-changing new generation. The concept of SPORTS WISDOM began to germinate.
Throughout my years as a physiotherapist contracting out to professional
sport’s teams, I was inundated with questions from the public, business leaders,
sports parents, youth coaches and athletes who wanted to learn more from the
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high-profile, professional coaches and players with whom I worked. I could see
there was an abundance of untapped knowledge and wisdom that was not
being filtered down to the general public. Deep down I knew I would eventually
find a way to pass on this invaluable knowledge.
After reading Think and Grow Rich by Napoleon Hill in 2008, the penny
dropped. Hill interviewed more than 500 millionaires and studied the success
formulas that the average person could use. I would do the same with elite
coaches and athletes around the world, incorporating my 15 years’ sporting
experiences, and package this wisdom in order for others to benefit. The SPORTS
WISDOM vision began to expand: I would develop a series of physical and digital
books, CDs, multimedia products, teaching aids, manuals, and webinars that
would be rolled out worldwide incorporating the networks I had developed
through sport.
The SPORTS WISDOM (Australia) business didn’t come to fruition immediately,
but a change of scenery, lots of sunshine and friendly neighbours made all the
difference. Uprooting and relocating to Australia in 2008 with my family has been
nothing short of sensational. My family and I were immediately engulfed with
acceptance, warmth and generosity from the public. We have found our
sanctuary on Australia’s Sunshine Coast and intend to make a difference, not only
in our community, but also to an Australian population whose devotion to sport
has resulted in the pastime earning the sometimes humorous description of
“Australia’s national religion.”
Meeting Scott Hill on the Sunshine Coast has been nothing short of a miracle.
From the outset, his positive energy and enthusiasm provided me with the ideal
impetus to launch SPORTS WISDOM (Australia). I knew his passion and drive to
give back to sport would be instrumental in making this business a success. Each
day I see the same attributes that made him an exceptional professional athlete
add value in the pursuit of our goals.
Twenty years ago, the thought of writing one book was unfathomable to me,
let alone a series of books. However, today, as you read this page, I have immense
fulfilment in knowing that the first steps have been taken in helping individuals
in their pursuit of excellence in sport, and life.
I once heard that the best way to achieve your goals is to learn from those
who have already arrived at your particular destination. The contributors in this
book have done just that. So, I invite you now to take a journey through the
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pages of this book and learn from some of Australia’s greatest sporting legends.
SPORTS WISDOM will build your knowledge base and provide information and
tools to put you on the fast track to your own greatness! If you can incorporate
this wisdom into your own life and into the lives of the business community and
the country’s youth, SPORTS WISDOM will have achieved its objective in making
a difference in the community that far transcends trophies and fame.
Aim high and may your dreams come true!

David Becker
Founder, SPORTS WISDOM

Preface
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Exclusive to readers of the SportS
WiSdom revealed Series (Australia),
INTERVIEW WITH
listen to David Becker (Founder of
David Becker
SportS WiSdom) provide a
detailed account of how the
SPortSWISDOM
concept and business model of
SportS WiSdom came about, from
conception to final production. In this
interview, he candidly talks about his
own experiences as a junior athlete, his
years as an elite physiotherapist, as well as the
principles outlined throughout the book series.
(australia)

Simply visit the webpage below and follow the directions to
listen to or download the entire interview.

www.sportswisdom.com.au/davidbecker
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FOREWORD
I know something about the difference a good captain can make.
Nick Farr-Jones captained the Sydney University 1st Grade team for the first
seven matches of 1992 and we won six out of those seven. When he went off to
representative duty, I took over as captain and we lost six of the next seven!
There was just something about Nick as captain that imparted not only
confidence to his team-mates – “Well, if we have Nick in our corner, we must be
at least half a chance,” – and also effective structure. He could ‘see’ things in the
heat of the battle that completely escaped me and the team was an entirely
different outfit because of it. As his subsequent biographer I was fascinated to
document just where this ability he had came from and how effective it had
been, not just in rugby terms but in his career outside of sport.
Ten years later, writing John Eales biography I was able to document John’s
similar ability and indeed, across many captains and coaches that I have
interviewed over the years – not to mention various military leaders – this singular
ability they have to lift the team around them, to find a way to win, long after
others thought that the time had gone and they had to accept defeat.
And of course there are others. In a long conversation I had with Kevin
Sheedy in 2007 he noted that James Hird was blessed with precisely the same
ability and anyone with even a passing interest in the Melbourne Storm rugby
league team can’t help but notice that with Cameron Smith at their helm they are
the closest thing to unbeatable league has seen in many years, whereas without
him . . .
So what is it? What do these leaders have that the others don’t? It is precisely
that question that this book successfully answers, a book that all of us can learn
from, not just in the realms of sport, but in all parts of human endeavour where a
team effort is required. (Cue the fax, All Black captain Sean Fitzpatrick read out to
me on the eve of the Rugby World Cup Final in 1995, that he had just received
from an 8 year old boy living on a farm just outside of Christchurch: “Dear All
Blacks. Remember . . . rugby is a team game. All 14 of yers, pass the ball to Jonah!”)
Now, of course, there is no one answer that fits all, but in the following pages
we can at least elucidate themes. Having passion for the task at hand; focusing on
the preparation as much as the game itself, endeavouring to ensure that the
team that takes the field understands their own role in the game plan and they
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have the requisite skills to do so and . . .
And so forth.
Personally though, beyond the insights the interviews provide in terms of
learning how to win, I also found them compelling because the subjects
themselves are such interesting people. How fascinating that the parents of both
James Hird and Cameron Smith insisted that if their dons hadn’t done their
homework first, then they couldn’t go to training; that Nikki Hudson first started
playing hockey as a family backyard game; that though he grew up with a racket,
bat or ball always in his hands, Greg Chappell became a reading nut!
All up, it is fascinating book, and I happily commend it to you.

Peter FitzSimons AM
Neutral Bay
September 2011
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PERSONAL MESSAGE

from Scott

I often reflect on how influential a simple family BBQ at Golden Beach has turned
out to be, just like the saying goes – ‘Things happen for a reason’. In November
2008, my wife and I were cooking the BBQ when the kids asked to go down to
the wharf to watch some locals fish. There, they met Dave, fishing with his two
sons. After introducing ourselves, it turned out Dave had worked in the UK as
Head of Medical Services at Leeds over the same period I was playing for London
Harlequins. In fact, Leeds Rhinos were big rivals of ours. Ironically, we also found
out that we were neighbours, with Dave and Pam renting the house next door.
After forty-five minutes and recounting our life stories, it turned out that both
Dave and I were looking for new challenges.
I initially went back into carpentry, which I had enjoyed as a young apprentice
before my football career. The hours were long and the passion wasn’t there. I
had a real hunger to stay involved in sport and in fact, it filled my every thought.
It had given my family so many opportunities, such as playing with the Melbourne
Storm for nine years, playing with rugby league’s greatest players and being
coached by the best in the business. What I learnt and experienced was so
incredible that I wanted to pass this knowledge on to the community; helping
young individuals discover the unforgettable experiences that sport can provide
them. Initially, I had thought of mentoring young rugby league players and
helping them on their journey to success, but when Dave approached me with
the SPORTS WISDOM concept, everything seemed to fall into place.
Dave wanted to impart the SPORTS WISDOM of Australia’s finest coaches and
athletes through a series of interview-based books and package this wisdom
primarily for young athletes, sports parents and youth coaches. He also intended
to package the content for business leaders and sports fans; essentially anyone
that wanted to learn from sport’s finest athletes and coaches.
What particularly resonated with me was speaking on the school lecture
circuit and providing young Australians with the wisdom and tools to help them
be the best they could be. I knew this is where I could really make a difference
and add value.
Interviewing these amazing athletes and coaches for our books has been an
exhilarating, invaluable experience. We will continue to interview a wide range of
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Australia’s greatest coaches and athletes to broaden the SPORTS WISDOM
(Australia) Series.
There are so many people to thank for their support through this challenging,
yet rewarding period. To my beautiful wife Brooke, you are an inspiration in every
way, and to our four amazing kids, – thanks for helping Dad smile and showing
him how to live life in the NOW.
A number of people have helped me contact the participants. Thanks to
Chris Couch at Melbourne Storm, Steve Noyce (Sydney Roosters), Cameron Bell,
Patrick keane, Gordon Tallis, Ian Healy and Chris Johns, Lyn Anderson, Neil
Caddigan, and my manager, Brian Satterley. your advice, and that of those I have
not mentioned, has been invaluable.
To the sports men and women in this book and in the series, I give a very
big thank you. This would not have been possible without your wonderful
contributions. I know every one of you want to make a difference in the lives of
others, particularly through youth sport.

Download your free audio gift
INTERVIEW WITH

Exclusive to readers of the SportS
WiSdom (Australia) Series, listen to
Scott Hill provide a detailed
account of his upbringing, his
SPortSWISDOM
influences and mentors growing
up, his philosophies on success and
leadership, as well as his input on
sports parenting and youth coaching. In
this one-hour interview, he candidly talks
about his own experiences as an elite player and what it takes to
rise to and stay at the top of your game.

Scott Hill

(australia)

Simply visit the webpage below and follow the directions to
listen to or download the entire interview.

www.sportswisdom.com.au/scotthill
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PERSONAL MESSAGE

from Dave

The aim of the Sports Wisdom Series is to make a difference in the lives of
individuals by utilising the wisdom and lessons from the finest sporting legends
in the world of sport. This series endeavours to pass on this wisdom to make a
difference in the lives of Australians that have a passion for sport.
Putting these books together has been both a demanding and liberating
experience. Whilst the concept is familiar, the participants’ personal stories and
the way in which they are presented are unique and specialised.
I am indebted to a number of people who have made this project happen
and it has been a privilege working with all of them.
Firstly, a BIG thank you to the contributors who agreed to take part in this
book and share their SPORTS WISDOM. This first book in the series would never
have been possible without their willingness to be part of this exciting journey
and eagerness to share their personal stories and wisdom in an attempt to
positively influence others.
During the interviews, I was truly impressed by the humility displayed by all
the participants, and to them I say, “You are the true custodians of the sports you
represent, and it was an honour to meet and interview you.”
It is our intention to tell their stories so that their SPORTS WISDOM filters
down to many levels, particularly where it is needed most – youth sport.
Secondly, I am grateful to the following individuals and groups:

» To Deanna van Duyn, for designing the book covers:
» To Digital Organics and Simon Harloff for their website development;
» To Simon Wiltshire and Herron Books for the distribution;
» To Peter FitzSimons, for agreeing to write the foreword;
» To Wendy Smith from Jewel See Editing for our final Australian edit;
» To Carla Francis for co-ordinating ‘the team’ in putting this book together.
» To all our supportive friends that have encouraged us along the way.
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To Scott – Thank you for agreeing to co-author the Australian series with me.
From the time we first met on Golden Beach, I knew immediately that you had
something special to offer the world, both on and off the field. Your energy and
passion to give back to sport is contagious and the SPORTS WISDOM (Australia)
Series would not have been so successful without your involvement. I would also
like to thank Brooke and the kids for their patience and understanding over the
last 3 years.
To Pam, my beautiful wife – we have had a terrific journey to date. This has
been the best three years of our lives, taking us well out of our comfort zones,
requiring enormous resolve and determination, and when I had my doubts, you
have always been there as my ‘rock’ and confidant. You have been my ‘CEO’,
Marketing Director, Co-Creator and loving partner throughout. I could never have
done this without you.
To my two gorgeous boys – you were the inspiration in writing these books.
This journey has helped provide me with the knowledge and skills to assist you
both in becoming better human beings on the wonderful physical journey on
which we have all embarked.
I feel truly blessed.

16
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INTRODUCTION
Sporting excellence excites and awes; it pleases and challenges. A superb
performance elevates society because it reveals the magnitude of what can be
done when the energies of mind and body work in harmony; it provides us with
a measure of what we can achieve by incorporating the philosophies of success
into our lives.
More importantly, sport is the catalyst for discussion forums and debates,
and it creates opportunities for great storytelling. As humans, we give order and
meaning to our lives through the stories we tell; we fashion stories from events
– events such as sport.
Having both been involved in this arena of fascination, anticipation, and
fierce emotion for over 15 years, we have come to understand why some coaches,
captains and athletes never reach the heights they should and why champions
and master coaches do.
From this background combined with our experience of interviewing
Australia’s sporting greats, it is clear to us that champions realise early in their
careers that success is multi-faceted and that they need to work just as hard on
themselves as they do on the technical and tactical aspects of their sport. Their
secret is that they fast track their own personal development by identifying what
successful athletes and coaches have done before them and then implement
these success strategies into their own careers in order to get the same results –
peak performance.
These sporting greats understand that past champions have already made
the mistakes they are likely to make. So, instead of learning from the ‘school of
hard knocks’, they learn from those past champions to avoid the same mistakes.
Why would they want to waste their own time and efforts trying to figure it all
out when someone who has proven they can succeed can pass on this knowledge
to them? That’s what this book and the series is all about – fast tracking your
success, whether in business or sport, by identifying the success philosophies
and attributes of champions so that you can apply them in your life.
Since releasing ‘Secrets of Winning Coaches Revealed’, we have received
wonderful feedback from readers everywhere and particularly from parents,
coaches and athletes. However, many business leaders have also commented
that they would like to learn the secrets used in high-performing sporting teams
and apply them in their business.

|

17

As a result of this feedback, a dominant theme throughout this book is
leadership development. There is no shortage of information products these
days on leadership. In any physical or online bookstore, you will see titles from all
sorts of experts and business leaders. However, this book is different in that we
did the research and asked business leaders and sports stakeholders (coaches,
parents and athletes) what their most pressing questions were on leadership and
peak performance and then sat with these inspirational captains to get the
answers for you. Another unique feature of this book and series is that the
contributors use their own stories to make their points and unless you are reading
an individual’s 250 – 300 page autobiography, you are unlikely to find this element
in many of the leadership books out there.
In ‘Secrets of Inspirational Captains Revealed’, we have assembled 12 of
Australia’s finest captains who are eager to share their leadership experiences and
pass on the leadership secrets they have derived from their sporting careers. The
12 contributors in this book are experts in their own right, with their achievements
speaking for themselves. Therefore, we are really excited to have compressed
their sporting wisdom into an easy-to-read format ready for you to implement.
How else can you access more than 200 years of collective sports wisdom from
12 of the country’s greatest minds?
As for the knowledge that you will receive, the content covers a comprehensive
list from success philosophies to qualities of effective leadership required to
achieve peak performance. In particular, if you have the desire to:

» Learn about the attributes that are important for individual success
» Discover tactics to maintain personal motivation and stay focused even
if in a slump

» Learn exactly what you have to do when an individual’s performance
is frustratingly inconsistent

»	Know how to build resilience even after an individual is failing time and time again
» Implement methods for high self esteem and belief in one’s abilities
» Create the perfect environment that brings out the best in every person
» Discover leadership tactics that get results, and
» Communicate effectively with individuals and teams to ensure positive
outcomes

18
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Then this book is for you and you should continue reading.
The fact that you picked up this book indicates your willingness to learn
something new, and leverage the knowledge and wisdom of these inspirational
leaders to develop yourself and the individuals around you. If you want to learn
the genuine staples of sporting success, you will find them in this book.
Sport is a part of life, and in life, everyone can achieve a successful outcome
that comes from giving your best. By reading the words of wisdom, the tips, and
tactics contained in this book, you will be able to identify the wisdom that
resonates with you and then apply it consistently in your life. We encourage you
to take notes as you read – and then take action.
Initially you will take small steps each day, but those days will slip into weeks,
and weeks into months. Before you know it, you will arrive at a place called
‘extraordinary’.
We sincerely hope that you will be truly inspired and motivated to take positive
action and achieve peak performance results in your business or sporting careers.
Enjoy!
P.S.
» With the book, we have included some free bonuses. To obtain your gifts,
simply visit the link provided and download your bonus gifts, absolutely free.
The bonus link is http://www.sportswisdomrevealed.com.au/bonuses.
Please visit our website, www.sportswisdom.com.au frequently to see the
array of resources which are progressively being developed and added to our
site for your benefit.

» Sports Wisdom has launched an exciting affiliate program. The aim of the
affiliate program is for businesses, schools and sporting organisations to
benefit from the Sports Wisdom of Australia’s finest sporting legends. The
program gives 40% from every product sold through the website back to the
organisation. The program is absolutely free and registration is through
http://www.sportswisdom.com.au/affiliate-programme.
» Sports Wisdom offers a range of talks for businesses, schools and sporting
organisations. The talks can be tailored to suit any audience, whatever size,
age or background. More information can be found on http://www.
sportswisdom.com.au/speaking-engagements.
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nick Farr-JoneS
Nick Farr-Jones, former Rugby union World Cup captain, is a proven leader in
sport and in business. He played rugby union for the Wallabies for 10 years, five of
which he was captain.
Nicholas Farr-Jones was born in Caringbah, New South Wales on 18 April
1962, son of Max and Rosemary. Growing up in Cronulla, south of Sydney with his
two brothers, Nick played a variety of sports but was first introduced to rugby at
Newington College in Stanmore at 12 years of age.
Although he did not make his first Xv at Newington College, Nick went on to
play first grade football for Sydney university and then played for the Wallabies
for 10 consecutive years from 1984. He captained the team from 1988, leading the
Wallabies to their first rugby world cup success in 1991. His leadership ability
recognised, he was asked to captain the Barbarians Rugby Club in their centenary
matches against England and Wales in 1989 and later led a World Xv team in
three tests against the All Blacks in the NZRFu centenary celebrations in 1992.
Nick retired from playing rugby in 1993. He has continued his involvement with
rugby, including as an occasional commentator for Fox Sports.
As one of the last of the amateur sportsmen, Nick parallelled his sport with a
successful business career, studying law at Sydney university and working for 10
years in Sydney legal firm, Garland Seaborn and Abbott. He then moved to Paris
for four years to join the global French investment bank Société Générale,
returning in 1999 to lead the Bank’s mining finance team in Sydney for a decade.
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In 2009, Nick joined Sydney-based resources fund manager Taurus.
Nick Farr-Jones has been a Senator of Sydney University, a Councillor of the
City of Sydney, and a director of NRMA and is a current Director of Wesley Mission
and the NSWRU. He has also served as Patron of a number of not-for-profit
organisations. Nick is married to Angie and they have four children.
Career highlights and achievements include:
Captained Wallabies to their first Rugby Union World Cup win 1991
Captained Wallabies to their Bledisloe Cup win 1992
AM for Services to Rugby 1992
	International Rugby Hall of Fame inductee 1999
Australian Rugby Hall of Fame inductee 2008

BackgrounD
Can you tell us a little bit about your upbringing and
how you developed a fascination for the game of rugby?
My memories growing up in Cronulla, south of Sydney are of playing a million
games against my two brothers in our quarter acre backyard; running against
each other and running under the Hills Hoist. I loved that we were always outside,
playing plenty of sport, being active and competitive. We were exposed to a
whole bunch of sports from swimming to lifesaving. I did nippers, played golf
and cricket, enjoyed my tennis and soccer was my winter sport. Our competitions
always involved derivatives of those sports and there was always something at
stake. My brothers and I loved our golf so the stakes were always our best golf
balls. The competition was fierce.
At the age of 12, my folks put a straw hat on my head, put me on a train, and
sent me off to college in Stanmore. When I turned up for the first series of training
I immediately asked where the round balls were. “We don’t play with those,” they
said and produced a rugby ball. I asked if there was a position for me and they
replied, “Yeah, you’re the littlest guy. Here’s the number nine jersey, scrum half.”
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Seeing steel studs for the first time that day, I asked the coach, “What happens if
someone treads on you with those?” He answered, “After twenty tests against the
All Blacks, you quickly find out.” That was my introduction to the game but the
sport was just an add-on to everything else I was playing at the time. It was a
sport I loved and I did pretty well at it. I didn’t play first fifteen at school so I wasn’t
a stand-out superstar by any means but I developed and grew a bit.
When I went to university things started to happen for me. The university
was a rugby union factory producing top class players. They had influential
people in their setup who naturally gave individuals breaks if they showed
potential. I played alongside people like Michael Hawker and my game developed.
I started to really love the game. One quality I have is that I don’t want to die
wondering how good I can be. At the time, I was a middle distance runner too so
I learnt the key aspects of discipline for that sport and I worked really hard on the
fundamentals of my game.
The crazy thing is that I only saw my first live rugby test a year before I played
one, whereas today you take your kids to big sporting matches at the Sydney
football stadium, test matches and World Cup matches. Kids are exposed to live
matches so much earlier than we were in our day. Whilst my love for the game
evolved slowly, once I thought I could play the game pretty well, I went hard. It
was damn the torpedoes, full speed ahead!

Success in sport
How would you describe success in sport?
It depends where you are coming from in terms of the age group and level of
participation. I have four kids, all of whom have different abilities with regards to
the sports they play. Success at this stage in their development is giving their best
shot at what they do, being part of a team and understanding winning and
losing. Coming away satisfied that they have had a good go at their sport.
I feel as a society, we place too much emphasis on winning and losing in
youth sport today. I am one of those fathers who stand twenty metres away from
the sideline. I want to encourage my kids as much as possible but it is more about
participation at this stage of development. It is about giving your best shot,
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learning to lose, being a good sportsperson, and all those aspects. People talk
about parents trying to live their lives through the eyes and actions of their
children. I suspect there is truth in that. As parents, I don’t believe we should
squeeze the lemon and get all the drops out of a child’s talent too early, only the
elite of the elite do that at a much later stage. Sport is a great thing just to
participate in, to contribute towards and to get a sense of being in a team, being
part of a team sport. In my opinion, the healthy lifestyle and life lessons learnt
from sport are more important in a youth environment.
Every individual is different and it depends on what sort of goals and
ambitions you set for yourself. In sport, there is a scoreboard where you can
work out who won and lost very easily. I was a kid who was very determined and
very impatient. Winning was important to me but my gauge was individually
putting it all out there. As a swimmer and a middle distance runner, I knew what
it was to punish myself, to come away spent and I wouldn’t be satisfied unless
I was exhausted.
As soon as you shift to club and national level, of course winning games
becomes a key focus on how successful a team is. However, as a captain and
someone who was lucky enough to play for my country for ten years, to be truly
successful, the individual becomes a role model for all the youngsters in that
particular sport. Don’t get me wrong, we had a really good time, we had a lot of
fun and of course we played up from time to time. Part of the game is enjoying
yourself after the eighty minutes; the French call it La Troisième Moitié or ‘latwoisie-maiten’, the third half. Responsible role models know when to call it a
night because at the end of the day, these individuals reflect the timeless values
of humility, sportsmanship, respect for the opposition (and the game) as well as
pride for their team. In my opinion, this is a successful athlete.
When you are long time retired like I am, you want to look back and say, “We
left a legacy, we were successful and people enjoyed what we did.” People often
ask me, “Nick, you were part of the 1991 World Cup Team. What was the most
important aspect of that?” Twenty years later, the most important aspect for me
was probably the fact that the following year, junior rugby registrations went up
100 per cent. What we did in 1991 had a huge impact on the people involved in
rugby union.
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World-class athletes
What is your own personal philosophy regarding what
it takes to be a world-class athlete?
You must have the physical attributes required for your sport but what sorts the
wheat from the chaff is your mental capacity – that desire to be prepared to
sacrifice. It takes an enormous sacrifice to be a world-class athlete. I remember
my first major Wallabies tour in ’84 with coach, Alan Jones. He often spoke in
analogies and told a story about a 17-year-old Italian fellow called Gucci who was
asked by his old man one day, “What are you going to do with your life son?”
Gucci replied, “I want to go into the clothing industry.” The old man said, “Son,
here in Italy you won’t be able to do that as everyone’s in clothing, you won’t be
able to compete.” But the boy declared, “Dad, I am going to use the best of
everything, the best fabrics, the best designers and the best makers. I am going
to produce fantastic garments that people will want to buy.” The old man said,
“Son, if you are going to use the best of everything, you will have to charge the
top price. People won’t be able to afford your gear.” The boy’s response was,
“Dad, long after the price is forgotten, the quality remains.”
Eighteen years into retirement, that story has never been lost on me. Worldclass athletes work on every aspect of their game from the physical to the mental,
the technical to the tactical and aim to become the best in every compartment.
To do this, you have to make big sacrifices. I mean it was blood, sweat, and tears.
There were plenty of times touring when I woke up and it was pouring rain and
minus five degrees outside, I would think of my mates back home, lying on Bondi
beach and wonder whether it was all worth it. At the end of the three or four
hours of training, I would grab Mark Ella or Michael Lynagh and say, “The
conditions are perfect. It’s cold, wet, windy and muddy, let’s practice another
fifteen minutes.” I would imagine we were in the 79th minute of a test match,
defending a small lead when the scrum goes pear shaped and I get a shitty ball
but I have still got the strength, stamina and skill level to get the ball on the
money – into my teammate’s hands. It hurts to be out there in the freezing cold
and it is painful but that reward in the match only comes through the sacrifices
you put in.
The strange thing is that I don’t remember the intense self-discipline and
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sacrifice that was needed to achieve what I achieved in my career. It’s exactly
what that young fellow said, “Long after the price is forgotten, the quality remains.”
I get great fulfilment knowing that I squeezed the lemon and got all the drops
out’ from my own potential and I have great memories from my rugby career.

Champion Attributes
What attributes do all champions you know share?
It goes without saying - being prepared to do the hard yards. Whether in business,
family life, sport or in the arts, successful people are those who are prepared to
do the hard yards. The best players I have ever played with, including the likes of
John Eales, David Campese or Michael Lynagh, all shared that common attribute
of work ethic. The public often saw someone like David Campese and thought,
“He was just naturally gifted. He could goose step brilliantly but obviously that
came naturally.” What people don’t realise is that he was the guy who worked the
hardest on and off the field. That is the one quality, without doubt, that comes
with any greatness in sport.
You must be prepared to push yourself, to punish yourself, and do whatever
it takes to get the best out of the physical attributes you were born with.
Sometimes that hurts. Sometimes it involves change and sacrifice. Many people
like taking the easy road, avoiding change and disciplined habits. They like things
that are easy and comfortable and naturally, bad habits develop over time. But if
those habits are bringing you down in life, particularly in the sporting field, you
have to change and this transition will likely hurt. It needs to become part of your
lifestyle. In sport you must be disciplined as your skill level and your judgement
under pressure is crucial. This toughness is not something you are born with but
something that can be trained into you. It develops out of constant routine and
constant disciplines. Personally, I developed it through swimming and middle
distance running, by discovering what was required to get the best out of my
physical attributes through training my body and mind.
Another quality that is probably a little more obscure is humility. The players
I mentioned, and there are many others, were humble people. I think the reason
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many outstanding school kids did not go on to be successful is that they became
big fish in small ponds. They naively think at school level that they have done it
all. They no longer had a desire or a passion to move on to the big leagues, which
is another key attribute of success. Without that passion or burning desire, you
will not progress. I suspect there are thousands and thousands of kids who could
have been fantastic in their sport had they dreamed bigger and had a bigger
vision. Therefore, work ethic, humility, passion for your sport and ambition are the
attributes successful people need, to be outstanding in their career.

Personal Motivation
You have been one of Australia’s most successful rugby
union players earning sixty-three caps. What kept you
achieving year after year?
I would like to think continual improvement. I made sure I never really got carried
away with short-term success, either individually or collectively (as a team) as I
always thought there were better things we could achieve and we, as an
Australian team, did that after we won the World Cup. In the lead-up to this
success, we had six matches, three pool matches, then six sudden death matches.
We had reached the Everest in rugby and took the trophy but we knew we had
not played that well in that World Cup. Bob Dwyer actually spoke to us after the
final - literally twenty minutes after the final whistle in the Twickenham changing
room. He said, “Guys, if we are seriously honest with ourselves, we can congratulate
ourselves and we know we have done something pretty special for our sport. But
frankly, we know we didn’t play that well in this tournament, apart from the one
match against New Zealand. We’ve got the All Blacks coming to Australia for
three tests next year; we have to be at our best.” Basically, what he was saying was
that we had got to the top of the tree but we knew, as a team, we had not reached
our potential. To be the best I could be, and in this scenario to be the best we
could be as a team, was what drove me to achieve year after year. I was never
satisfied. If you have that desire to improve, you can always go one better.
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coaching secrets
When you reflect back on the coaches that influenced
your career, what were their trademark secrets in
bringing the best out of their athletes?
Three key elements were always prevalent:

» The coach’s ability to communicate.
» The coach sacrifices along with his athlete/s and going through some ‘pain’
that we had to go through collectively as a team. Behind some of our great
swimming stars are the coaches who are getting up at four in the morning.
Individuals who sacrifice their time along with their charges and do it together.

» The coach understands individuals and realises that all athletes react
differently. This insight ensures they are able to bring the best out of individuals.
Alan Jones was very good at that. He coached club teams, then provincial,
and then the national team. He was sort of plucked out of the blue and whilst
he didn’t understand a lot about rugby in the beginning, he learnt quickly and
surrounded himself with good people. But it was his ability to get to know
individuals that was the key to his success, for example, to identify that FarrJones needed a kick up the arse to get the best out of him as opposed to say
Michael Lynagh who was a more sensitive person who needed more
encouragement. He had a great ability to understand that we are all different.
It is a bit like a racehorse trainer knowing that some horses will react well to
hard punishment whilst others will react adversely. Human beings are no
different and it is being able to adapt the way you treat people to get people
to respect you and to respond to your leadership and coaching philosophy.
Do you feel that with the dawn of the professionalism
era, coaches have had to focus more on an empowered
approach to get players to respond to their coaching and
move away from an autocratic decision-making process?
In the teams I was part of (especially the teams I captained), things worked best
when there was a good relationship between the coach and players with an
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understanding that contributions to the team’s success would come from
everyone within the team. People were listened to and their contributions
respected. Our opinions didn’t always align with those of the coach but there
was a mutual respect. If any coach adopts a philosophy of making team decisions
without consultation, they are unlikely to get buy-in from the players and this will
not bode well in the long run.
In my playing days, I experienced two national coaches and I would not have
lasted with a dictatorial coach. You have to remember that I played in the amateur
days where a coach or player could tell someone to go and get nicked. It wasn’t
our livelihood and players could pack their bags if the coach’s approach offended
them. It might have been a bit different if we had played in the professional era
and our next contract was dependent on, “Yes sir, no sir, three bags full sir.”
Ultimately consultation needs to be a two-way street and I would never advocate
any coach to take an autocratic approach with his or her players.

What Business can
Learn from Sport
What have you learned from your sporting involvement
that has helped you in the business sector?
There are four principles I have taken from sport and applied in business. Firstly,
developing a spirit within the team is crucially important to be successful in both
arenas. In the ten years I played in the Wallabies team, for eight years we had a
good spirit and the results reflected that. There were times when we didn’t and
as a result, some guys who were more interested in getting their test jersey than
in the team doing well did not sacrifice for the team. Individual aspiration replaced
team spirit resulting in a bitter and twisted team. For example, guys furious about
not getting selected in the fifteen, would gather in someone’s room, order a case
of beer and get stuck into the coach, the captain and the selectors. Eventually, it
gets out of control and you find these guys actually cheering for the opposition
on Saturday, wanting to see their teammates who were selected in their place
play badly.
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Sadly, that attitude existed from time to time in my career but it also exists in
a lot of business environments too. A lot of people are jealous of one another and
don’t sacrifice for each other. They get jealous if someone has great success or
gets promoted and then they don’t participate in the congratulations ceremony.
Some individuals see someone doing it tough and are happy to see them
struggling. The best team situations I have worked in have that sense of team
spirit; that sense of mateship, empathy when someone is doing it tough, they
celebrate success together and thank people for their contributions as small as
they might be.
The second principle is best told through the outcome of a discussion I had
with a senior partner when I became a lawyer in 1985. I went into Michael
Holden’s office and asked, “What sort of law do you think I should focus on? Do
you think I will be a good litigant, maybe focus on property or commercial law?”
I will never forget what he said, “Nick, don’t worry about what law to focus on, just
work out what sort of person you are. There are finders, minders, binders, and
grinders.” As I reflect on that statement thirty years later, I know he was spot on.
Work out what your passion and strengths are. If you are a marketing or sales
person, someone who loves crunching numbers and financial models or
someone who likes manufacturing with the blood, sweat, and tears. We all have
different interests with different skills so maximise your strengths. Leave the stuff
that you are not good at for other people who really love that sort of thing. If you
all do that together, you will make a great team. When I became a banker, I wasn’t
a natural banker and there were certain things I could do very well but I also
understood my limitations. Consequently, I surrounded myself with good
people. I learnt that principle from sport and if you apply it in business, you are a
long way down the track to meeting your budgets and having a consistent
sustainable business.
The third principle is that in a team environment, you must trust your
teammates. In rugby for example, being a scrum half is a specialised position. It
required my short side game, passing, kicking, organisational defense, judgement
and communication to be performed as well as it possibly could whilst minimising
the errors. However, being a team game, I also had to trust the forwards around
me to do their job. If they didn’t, my job became that much harder. In business,
you need to trust your work companions and offer help and assistance whenever
required.
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The final principle is for everyone to ‘focus on the process, not the result’.
When I took over captaining the Wallabies in the late ‘80s we were very
inconsistent. It was because we were too ‘scoreboard focused’. We changed that
culture in the early ‘90s to a more process-driven team. Every man was responsible
for doing their job as well as they could, minimising the errors, trusting the guys
around them to do their job. Then, at the end of the eighty minutes we would
look up and see what the scoreboard told us. Each of these principles has helped
me in business.

Training Standards
With regards to training, what were your
non-negotiables when it came to stepping out
on the training field?
One’s approach to training is a very individual thing. If there was a lot at stake in
the upcoming game, then the non-negotiable for me was that you did things
pretty seriously. During the amateur days, I would arrive at club training after
eight or ten hours in a suit, pull off the suit, throw on a jersey and go run into
someone. It was great. You would have a bit of fun because it was a little more
laid back then. However, when you have a big test match looming, the approach
changed to, “Let’s get out there, strut our stuff, do it well, minimise the errors and
leave.”
The boys knew I could be pretty short at training. I was a stickler for not
having to be out there for four or five hours. So, to ensure it was quality rather
than quantity, I wanted the team to just focus and get things done right. If we
were doing combinations, I didn’t want to do them until your nose bled. I always
believed that what you did on the training pad is translated on to the field. If you
uphold standards on the training ground, then you are going to have these on
the field. That is the most important thing.
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Mastering One’s Fears
How can an individual go about mastering
his or her fear?
The fear of losing and the fear of failure have the potential to impact every
individual’s confidence. Any sportsperson who has been carried out in the
sporting coffin and looks back on their careers, would be lying if they said there
weren’t times, weeks, months and sometimes years where they played with poor
self-confidence. Athletes know when they have it and they certainly know when
they have lost it.
As a scrum half, in a match, it came down to your use of the ball and your
judgement. When you are full of confidence you have lateral vision, you can see
everything. You might be focusing on the back of the ruck, but you could take in
everything simultaneously. You could see all the defending jerseys around you.
Sometimes you would look at the recording after the game and say, “I know why
I went to the short side that time,” or, “I know why I put the chip kick in.” There
seemed to be so many options.
When you have self-confidence, judgement is a lot easier. Nine times out of
ten, your judgement is good and you play well. But, I would be lying if I said I
didn’t at times lose my confidence. I would pick up a paper and read about “The
woeful Wallabies” and their captain, “playing out of form - it’s about time he got
dropped.” Times like these were hard. And when I looked at the tape as I usually
did after a match, I would think, “Why did I do that? It was so obvious the short
side was closed and yet I ran into it.” My judgement was negatively affected by
my low confidence levels.
Getting out of this kind of slump is crucial for any athlete. Everyone who has
been there will tell you that they don’t want to be down there too long. When
self-confidence deserts you, everyone knows it and it’s a terrible thing. Whether,
it’s in business or driving down the street, all of a sudden you lose that lateral
vision. Each individual needs to find the best way to regain their confidence. I did
it in a personal way.
There was a great Sydney University scrum half who played in the ‘60s and
‘70s by the name of John Rouen. I would just grab him and say, “Johnny, can you
bring five balls down to the number one oval and have a look at my pass,” and we
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would do a bit of drill work. Then I would say, “I just want you to look at my skills
and give me your opinion on where I might be going wrong.” Sometimes he
wouldn’t change anything. All I needed was him to say, “Nah, it looks perfect
Nick.” Or, he might just tweak a few things. He would affirm that I was on the right
track and that there was nothing to be fearful about, nothing to worry about and
say, “Get out there and strut your stuff.” Often when you go back to the basics you
will rediscover your confidence. Keep doing the things you know you can do well.
Repeat to yourself, “I’ve done this before, I can do it.” Look at a tape of when you
have played really well. Mentally rehearse before a match. Visualise going to the
short side if you are a scrumhalf, playing a move and it working perfectly.
Everyone has different ways to restore their confidence. Find someone who
can help you. Think about the days you played your best, when you were ten foot
tall and bulletproof and don’t focus on the bad days, the bad games, and the
headlines. The more you can do that, the quicker your confidence will return.

Managing Early
Recognition
What advice do you have for individuals who get early
recognition for their performances but struggle to
control their ego?

» Practice humility. The best players who I played with all had humility. Fame is
developed by consistency – consistency in lifestyle, consistency in
performance and one’s off-field behaviour. Early recognition of one’s athletic
potential is only bestowed on a small portion of the population but if it
happens to you, you still need to be grounded.

» Practice generosity. Athletes need to have a generosity of spirit. From a
professional level, when someone calls you up and says, “Look, would you
mind coming along to our junior rugby club function?” And you say, “Yeah sure,
I’ll be a part of that.” It’s not necessarily that you owe the game anything, but it
is part of your giving personality. One year when the Waratahs were in Cape
Town, South Africa, I suggested they go to one of the townships and participate
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in some skills training with some of the coloured and black kids. They did and
the feedback didn’t surprise me, they loved it. Often the temptation is, “Well,
no, we don’t want to do that” or “We don’t have time for that.”
It is great to see athletes, individually or collectively, affiliated with a charity or
non-profit organisations. I have been on the board of the Wesley Mission for ten
years. Wesley Mission has been going for about 140 years in Lifeline, suicide
prevention, in aged care and in fostering. We are one of the biggest providers of
services to the homeless community. It is one thing to sit around a boardroom
table in a suit; it’s another thing to actually get out there and meet the people
and make a difference in their lives. It is good to be able to give back. Athletes,
past and present, should be happy to give back and more importantly young
athletes need to practice generosity of spirit from an early age.
In your experience, where do individuals with an
unhealthy ego end up in sport?
I don’t know where the arrogant athletes end up but this is what I do know – they
get worked out quickly. Teammates and opponents quickly work out who gets
carried away with their own importance. Any arrogant individual who puts
themself on a pedestal portraying themself as better than anyone else will sow
what they reap. No one likes a big head. I encourage all young people to be
constantly showing generosity, have patience, support people around you, look
after the weaker ones in your team or your class and remember that you are part
of a team.

Realising Potential
In your experience, what do you think holds young
rugby players back from reaching their full potential?
I believe it is not dreaming big enough; not having a big enough vision. They
don’t have a desire to go to the next level. There are only a select few young
athletes who really want to do the hard yards to make a livelihood out of their
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sport but one must remember that there are also only a select few who really
have the talent to go all the way.
There is probably a whole bunch of reasons but if there was one word that
sums it all up, it is passion. I don’t believe any person would want to die
contemplating why they never reached their full potential. One’s passion will
pave the way for good daily habits that will ensure they overcome the obstacles
and hurdles that get in their way.

Team leadership
When did you first discover you had leadership ability?
When I was younger, I captained a lot of soccer and rugby teams, probably
because of the positions I played in and also that I talked a lot. In soccer, I was a
middle defender, which often was a position where they put a ‘C’ next to your
name. In rugby as a scrum half, you are at the heart of the action all the time,
which is a natural position to lead from. The fact I communicated a lot was
probably an attribute that coaches were looking for in a team leader. I always
had an ability to communicate with the coach and my teammates, this came
naturally to me.
What leadership challenges did you face when Paul
Dalton first appointed you captain of the Waratahs?
Well, it wasn’t easy. I was sixth or seventh in the rank as successor to the team
captaincy and all of a sudden, Paul Dalton recognised leadership qualities in me
and appointed me captain. For the players in the NSW side at the time who were
natural successors for the captaincy, it was a set-back. You must remember that I
was not captain of Australia at the time. The captaincy wasn’t that important to
me as at the end of the day it is only a ‘C’ next to your name. The best teams I
played in had a bunch of captains running the show which I was very comfortable
with. Someone would be in charge of the line-outs; someone else in charge of
the scrum. I was lucky to play most of my career with Michael Lynagh and, nine
times out of ten, I could hand over tactical decisions to him, “Over to you Michael,
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you call the shots.” The challenges I faced were really around team dynamics and
managing the situation at the time.
What is the secret to inspiring and motivating your
team as a captain?
The secret is to know when the team requires motivation and inspiration and
then articulating the right messages when the time is right. Inspiring and
motivating others comes from your actions (leading by example) but the great
team leaders naturally have an ability to truly inspire others. However, the need to
motivate and inspire will depend on the circumstances. The one thing I learnt as
a captain was that you didn’t have to talk all the time. With that final knock on the
changing room door looming, if you are thinking, “I’d better say something for
the next few minutes because I am the captain”, you are barking up the wrong
tree. If you have got something to say and it will have impact, then say it, otherwise
it may be better to say nothing.
Ironically, some of my best ‘speeches’ were when I didn’t say much because
I knew we had done everything in the team preparation. What had to be said was
said on Friday night and so the boys were like cats on a hot tin roof ready to go in
the changing room. If I had spoken, they would have been idle words with the
message going in one ear and out the other. The best captains understand this
and only say something when they have got something to say. When they time
it right, their charges listen to them.
What role did Andrew Slack play in your development as
a player and captain?
Slacky was my first captain and he taught me many things. It was a time when
Alan Jones had just taken over coaching the Wallabies and Slack was captain.
Slack was laid back but had a great enthusiastic spirit, which complemented
Alan’s seriousness and professional outlook and ‘win at all costs’ attitude. Whilst
winning was obviously important to Andrew, preparation was everything except that he went about it in a far more relaxed way. I observed their styles of
team leadership and one thing I learnt from Andrew was that you don’t always
have to talk and that there are many ways of communicating. Often this can be
by the way you actually conduct yourself on and off the field.
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You have been quoted as saying, “My early mistakes
revolved around my thinking that I had to change
and be someone different in order to be effective as a
leader.” Can you expand on this statement?
When I was made captain at the age of 26, the appointment was unexpected
and I naively thought that I had to do things differently to what my gut feeling
was telling me. It took me two years of banging my head against a wall until I
eventually realised that coaches saw leadership qualities in me for who I was. It
dawned on me that I just needed to be myself. In those first two years when I was
confronted with leadership decisions, my initial response was to ask myself, “What
would Andrew Slack do in this situation?” With Paul Dalton and Bob Dwyer having
faith in my leadership qualities, I decided to trust my instincts and make my own
decisions. Of course I made mistakes but I always learnt from them. Thereafter, I
had a great willingness to try things and this experience made me far more
effective as a leader.

leadership Advice
If you were mentoring a young leader now, what advice
would you give them regarding the responsibility of the
job and being an effective leader?
I would sum it up like this:

»	You must lead by example. It is about the way you strut yourself and about
doing the hard work. The way you behave and what you stand for is very
important.

» Be humble. Just because you are the captain it doesn’t mean that you are
better than anyone else. Understand that you are part of the team and whilst
you have an important role to do, never get carried away; never get too selfcentred by placing too much importance on the captaincy.

» Talk is not always the best form of communication; if there’s nothing to say,
there’s no need to talk.
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» Encourage your team to focus on the process and not the expected outcome.
Don’t be scoreboard-focused. Be more consistent, your team must become
process driven. It is important to encourage your team to focus on their role
and trust the other 14 players (in rugby) on the team to do the same and only
at the end of 80 minutes, do you need to look up and see what the scoreboard
tells you.

» Be prepared to learn. Observe other captains and watch how they handle
different situations and ask yourself how would you manage that situation.

» Lastly, be yourself. Don’t change your leadership style once you become
captain. Your style is unique and probably why you got the position in the
first place.

Athlete Development:
The Role of the Parent
How should sports parents go about helping their child
develop in sport?
As parents, it is really important that you communicate to your kids about finding
out what they really love doing and being passionate about something in life.
This doesn’t have to be sport. Sure, participating in sport is a really good vehicle
for learning about life but your child might love music or drama. And that’s all you
want, as they are likely to put their heart and soul into it. If your kid does happen
to love a sport, then remember that they don’t have to be a superstar; don’t push
them unnecessarily. Let them find their own way. The point is that we must try to
help them get passionate about something.
My other advice is that children need time to discover the activities that they
really enjoy. Children will work this out in time and parents can help them in this
process as they grow older. My good mate Peter Fitzsimons spoke to some 16
and 17-year-old kids finishing up school a couple of years ago and he gave some
really good advice. He told them that he didn’t find out what he was passionate
about until he was 25. His passion to be a writer developed when he was living in
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France playing rugby. So, he started to write and was published in the International
Herald Tribune.
Peter’s message was: don’t get carried away in working out too early what it
is that you love but enjoy the journey, participate, explore and your passion will
find you. If you need confirmation, a great way to gauge it is if you are sitting in
your job and are repeatedly looking at the clock on the wall, four or five times in
the afternoon waiting to go home. If so, you are in the wrong job and what you
are doing is not your passion.

General Interest
What is the most important piece of advice that you
have received in your sporting career?
I was given a lot of advice in my career but one piece that does stick out was
before the third test against the All Blacks in 1990, when the Wallabies were down
2-0 in the series and there was some pressure on Bob Dwyer and me. In the lead
up to the test, Sir Richard Hadlee spoke to me about the catch cry the New
Zealand team used whenever they felt they needed to change their mindset to a
positive one in a match. They used to call out ‘Win”. In the third test, we used that
simple word as a ‘call to arms’ and throughout that match, we believed we would
win. Consequently, we did go on to win, which ended up being a great confidence
booster and preparation for the 1991 World Cup.
What life lessons have you taken away from your
involvement in sport?

» The all-important aspects of mateship and teamwork – mates working
together toward a common cause.

» That sacrifice is required for you to be your best.
» The importance of putting other people first.
» An understanding of responsibility and leadership.
» The wonderful opportunity to participate.
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» The fantastic opportunity to give back. People sometimes say, “Geez, Nick,
you’ve been able to do a fair bit. You’ve done a lot of charitable work and been
able to do a lot of good stuff in grassroots sport.” My response is, “Yes, I’ve put
my hand up but I’m richer for that.” I would encourage everyone to make
some contribution back to your communities. You might get to a Friday or
Saturday night and think it would be nice to be pulling a cork out of a bottle
of red wine and be relaxing at home instead of being out doing something
for the community. But also remember, your contribution will provide you
with a wonderful richness of life, and may that continue for all of us.
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Sports Wisdom Secrets

Nick Farr-Jones
“Don’t die wondering how good
you could have been”
For Team Leaders

» What is your team’s ‘la-twoisie-maiten’ (your third half)? Make sure your team
knows how to enjoy themselves together outside of work.

» Business success can be packaged in financial numbers that change annually.
A legacy left in people’s hearts, lasts forever. As a team leader, make a
difference in your community.

» Be prepared to sacrifice your time along with your charges and make sure you
achieve your collective vision together.

» Make team decisions in consultation with the team. Otherwise, you are
unlikely to get buy-in from some individuals and this will not bode well for
you as a team leader in the long run. People want to know they are heard and
their contributions are respected.

» When individual aspirations are more important than the team, team dynamics
and spirit become affected. Ensure the team comes first and team spirit is
always at high levels.
For Individuals

» Discover what is required to get the best out of your physical attributes
through training your body and mind. By adopting consistent routines and
disciplined habits, you will assist your discovery process.

» It is important to work out what sort of person you are in order to maximise your
strengths. Are you a finder, minder, binder or grinder? Once you have established
this, surround yourself with a good team that can help with your weaknesses.

» Ignore ‘the scoreboard’. It is more important for you to focus on the process
and not the result.
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» Take training seriously. Training performance translates into match day
performances. Always focus on quality rather than quantity.

» Whenever you lack confidence, think back on the days you performed your
best, when you were ten foot tall and bulletproof. Mentally rehearse the
outcomes you want to achieve and this routine will go a long way to restoring
your confidence.
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