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David Becker & Scott Hill
FOREWORD BY ALAN JONES

THANK YOU
To my wonderful parents, Chris
and Di Becker, thank you for
everything. I wouldn’t be where
I am today without you both
providing me with guidance and
support as well as the education
and sporting opportunities that I
had. The sacrifices that you made
for me will always be remembered.
This series, I dedicate to you both.

ke
David Bec
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I dedicate this book series to my
beautiful wife Brooke for teaching
me the power of gratitude,
inspiring me to believe and chase
my passion to inspire others.
And to my four amazing children
Molly, Wyle, Mimi, and Indie
for helping me to find the real
importance of life, to laugh and
enjoy it to the fullest.

Scott Hill
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TESTIMONIALS
I have been fortunate and had the benefit and
pleasure of working with some of the best coaches
in team sports over my professional rugby league
career. I’ve always thought that to create the
perfect coach you would need to combine the
strengths of the best out there. What a great
concept SPORTS WISDOM has created in ensuring
every person gets the opportunity to gain insights
into the minds and workings of 12 of the best
coaches. Great concept, great execution and great
learning for all of us.
DARREN LOCKYER
Kangaroos, Queensland State of Origin and
Brisbane Broncos Rugby League Captain

The biggest influences in my football
career and life have been my coaches;
from father Brian through to Leigh
Matthews and Michael Voss. The
knowledge and will to succeed that they
have imparted on me has been
invaluable. So to get 12 of Australia’s
finest coaches to unlock their secrets in
this book is priceless. It was a great read.

If you have just picked up a
copy of SPORTS WISDOM’s
book - ‘Secrets of Winning
Coaches Revealed’, I want to
congratulate you. Leadership
is not easy and the pages of
these books are filled with
people that have been
winners – leaders and
coaches in the toughest of
situations – under pressure.
Congratulations – the pages
in this book will help you be
a winner in life. It will fill your
head full of possibilities –
then anything is possible!
DUNCAN ARMSTRONG
Olympic Gold Swimmer

JONATHAN BROWN
Brisbane Lions AFL Captain

Academies they say allow very young athletes to learn in one year what it used to take a
sports person 10 years to put into their game. Not everyone can go to an academy though
and that’s why I love the SPORTS WISDOM Series because it broadens all the topics that
young elite athletes can learn about. How interesting is SPORTS WISDOM’s first book ‘Secrets of Winning Coaches Revealed’. It is really what every young individual and old
fellow needs to know about those that have been successful in sport. By unlocking the
minds of these individuals viz. the coaches, you too can be your personal best!
IAN HEALY
Former Australian Cricketer
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These books are a MUST read!
Congratulations to Dave and Scott on
a fantastic job!
JOHN RIBOT
Businessman and former CEO of
Brisbane Broncos, Melbourne Storm
and Super League

This product is fantastic and
who better than to get the
advice from the coaches
themselves. We can’t wait for
the wisdom to be applied in
our school and the clubs we
participate in. Well done
Scott and Dave.
GARY DAVIS
Dean of Student Activities
Matthew Flinders Anglican
College

Wow, what an amazing book – ‘Secrets
of Winning Coaches Revealed’. I can’t
believe the messages that are in this one
book. In all the things I have done in my
life from being a professional footballer,
managing clubs, to running a small
business, these messages throughout
the book are applicable. Make sure you
get a copy.
CHRIS JOHNS
Businessman and former NRL player

I have been a teacher for 15 years and a principal for
20 years. I have read a lot of books on parenting,
teaching, leadership and mentoring in my day. I can
assure you that this is the most inspirational work I
have ever read. I would recommend it to anyone –
parent, coach, teacher, mentor, friend, or just for
pure enjoyment.
COL O’BRIEN
School Principal

After reading ‘Secrets of
Winning Coaches Revealed’, I
was blown away. This isn’t a
sports book. It is a life book. We
are talking about people at the
pinnacle of their chosen fields
and to get into their heads is
an invaluable resource.
PAT TOOHEY
Deputy Principal
Siena Catholic College

I am very excited about the SPORTS
WISDOM Series as you can learn so
much from the experiences and
stories from people who have been
successful in life. It is one of those
books that you can pick up time and
time again and every time you read
it, there is another gem that you can
apply in your life. I am looking
forward to the rest of the series.
DANNY BUXTON
Businessman

Testimonials
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All sporting success starts with the coach. Sports Wisdom’s
‘Secrets of Winning Coaches Revealed’ is a ‘must read’ for all
budding sports people, whether a parent, a promising athlete or
someone who has an interest in coaching or is already a ‘revered’
coach. In-depth interviews with a variety of great Australian
coaches across a variety of sports, expresses a launching pad for
future Australasian success in international sport. Every college,
university and library across Australia should have a copy
available so that younger generations have the opportunity to
learn from this great resource.
DAVID SIRL
New Zealand Athletic International Representative

I thoroughly enjoyed reading ‘Secrets of Winning
Coaches Revealed.’ It is an inspiring book that should
be read by all serious coaches. All top athletes in any
sport must have the passion, the drive and the
ambition to try and make their dream a reality but to
do this they must link up with a knowledgeable
coach who shares this ambition and passion for the
sport. As a retired school principal and as a coach at
all levels for many years, I would like to recommend
this book as a MUST for coaches of any sport.
ARCH JELLEY
Coach of Olympic Gold Medalist, John Walker

I am a strong believer that you never stop learning. Trying to tap into successful coaches
and individuals is hard unless you are involved in their circles. To be able to read and learn
from what has helped these coaches to be successful in their chosen sporting fields is a
real benefit. Coaching and people management methods are continually changing and
reading this book has been a great way of trying to help my players deal with the same
challenges. I would definitely recommend this book to any person interested in how to
improve and change their philosophy on life, sports and every day struggles. It would not
only be a valuable resource to any coach involved in any sport but also to anybody to
help with their endeavours in life.
GRAEME OSBORNE
District Vice President
United MineWorker’s South Western Districts

4

|

Secrets of Winning Coaches Revealed

www.sportswisdom.com.au

‘Secrets of Winning Coaches Revealed’ has
reinforced my coaching beliefs and the
approach I take to coaching teams. I would
certainly recommend this book to all
coaches who are getting involved with
coaching junior teams before they get into
the “trophy hunt” stage. If they can transfer
what is contained in the book, the
common theme, they will have the basis
for success, and provide a genuine
structure and character building process
for their players. Having worked in
managerial positions with large
companies, the essence of the messages in
this book will provide a road map to base
your personal life and working career on.
The road to success requires the same
qualities and application as your sporting
pursuits.
KEITH GOLLAN
Newcastle Newspapers

There is real power in SPORTS
WISDOM in unearthing the values
and philosophies seen throughout
the series of books. This series of
books will give you all the
information you need that will
assist you in building great
individuals whether you are a
coach, teacher or business leader.
MICHAEL PONCINI
Teacher, Parent and Coach

I heard about the book when I saw Scott being interviewed on
Monday night football. I am a Rugby League coach and a
parent of a son who plays rugby league. I am also a wide
reader of sporting coaches’ books and have a number of
biographies including Gibson, Bennett, Norm Smith and
Barrasi. I am also a Senior Year Coordinator at a Sydney
Catholic College and I am always looking for a link between
how top coaches work and how I can apply these practices. It
was a great read and I would recommend it to any coach of
sport and people who have leadership positions in business.
Well done Sports Wisdom!
MATTHEW HUNT
Year 11 Coordinator St John Bosco College

Testimonials
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PREFACE
Sport is a microcosm of life that provides individuals with the opportunity for
personal, social and financial growth. It is a great vehicle for learning about
yourself and others, and friendships are born, nurtured and cemented through
this pastime which is a central feature of societies across the globe. Over the
past 25 years, I have been witness to many talented athletes and coaches in this
dynamic environment. Many have achieved greatness whilst others have fallen
away amidst the tears, frustration and disappointment of not realising their full
potential. As I experienced the highs and lows of this journey with so many
individuals, sometimes on a deeply emotional level, the seed was sown for the
origins of SPORTS WISDOM.
I was first exposed to sport at the age of six, when my parents discovered
I was a talented swimmer. Through their guidance, commitment and support,
this early realisation culminated into a 10-year swimming career in which I
competed nationally through my adolescent years. By the age of 17, I had lost my
enthusiasm and drive to continue but my passion for sport endured to become
the catalyst for my study of physiotherapy.
As a professional physiotherapist for 15 years, I worked with more than 2,500
elite and youth athletes, countless youth coaches, and 23 elite coaches at
international and national levels.
As physiotherapist, mentor, advisor, and ‘sports psychologist’ to these
individuals, I gained unique insights into their behaviours and attitudes. In private
practice I specialised in sports medicine, encountering youth athletes (from
the age of 10) and their parents. Conversations with these young athletes
revolved around their training, coaches, schedules, and schooling. So, I developed a sound understanding of their needs, the daily realities and challenges
they faced namely the unrealistic expectations placed on them and the
near-impossible weekly schedules. Inevitably, I would communicate with their
coaches, and these interactions highlighted the gaps between various youth
coaching methods and styles and an ever-changing new generation. The concept of SPORTS WISDOM began to germinate.
Throughout my years as a physiotherapist contracting out to professional
sport’s teams, I was inundated with questions from the public, business leaders,
sports parents, youth coaches and athletes who wanted to learn more from the
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high-profile, professional coaches and players with whom I worked. I could see
there was an abundance of untapped knowledge and wisdom that was not
being filtered down to the general public. Deep down I knew I would eventually
find a way to pass on this invaluable knowledge.
After reading Think and Grow Rich by Napoleon Hill in 2008, the penny
dropped. Hill interviewed more than 500 millionaires and studied the success
formulas that the average person could use. I would do the same with elite
coaches and athletes around the world, incorporating my 15 years’ sporting
experiences, and package this wisdom in order for others to benefit. The SPORTS
WISDOM vision began to expand: I would develop a series of physical and digital
books, CDs, multimedia products, teaching aids, manuals, and webinars that
would be rolled out worldwide incorporating the networks I had developed
through sport.
The SPORTS WISDOM (Australia) business didn’t come to fruition immediately,
but a change of scenery, lots of sunshine and friendly neighbours made all the
difference. Uprooting and relocating to Australia in 2008 with my family has been
nothing short of sensational. My family and I were immediately engulfed with
acceptance, warmth and generosity from the public. We have found our
sanctuary on Australia’s Sunshine Coast and intend to make a difference, not only
in our community, but also to an Australian population whose devotion to sport
has resulted in the pastime earning the sometimes humorous description of
“Australia’s national religion.”
Meeting Scott Hill on the Sunshine Coast has been nothing short of a miracle.
From the outset, his positive energy and enthusiasm provided me with the ideal
impetus to launch SPORTS WISDOM (Australia). I knew his passion and drive to
give back to sport would be instrumental in making this business a success. Each
day I see the same attributes that made him an exceptional professional athlete
add value in the pursuit of our goals.
Twenty years ago, the thought of writing one book was unfathomable to me,
let alone a series of books. However, today, as you read this page, I have immense
fulfilment in knowing that the first steps have been taken in helping individuals
in their pursuit of excellence in sport, and life.
I once heard that the best way to achieve your goals is to learn from those
who have already arrived at your particular destination. The contributors in this
book have done just that. So, I invite you now to take a journey through the

8
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pages of this book and learn from some of Australia’s greatest sporting legends.
SPORTS WISDOM will build your knowledge base and provide information and
tools to put you on the fast track to your own greatness! If you can incorporate
this wisdom into your own life and into the lives of the country’s youth, SPORTS
WISDOM will have achieved its objective in making a difference in the community
that far transcends trophies and fame.
Aim high and may your dreams come true!

David Becker
FOUNDER, SPORTS WISDOM

Preface
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Exclusive to readers of the SPORTS
WISDOM Revealed Series (Australia),
INTERVIEW WITH
listen to David Becker (Founder of
David Becker
SPORTS WISDOM) provide a
detailed account of how the
SPORTSWISDOM
concept and business model of
SPORTS WISDOM came about, from
conception to final production. In this
interview, he candidly talks about his
own experiences as a junior athlete, his
years as an elite physiotherapist, as well as the
principles outlined throughout the book series.
(Australia)

Simply visit the webpage below and follow the directions to
listen to or download the entire interview.

www.sportswisdom.com.au/davidbecker
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FOREWORD
Sports Wisdom indeed! What a refreshing change from the often-turgid
publications about sport and how this art is to be practiced successfully. This is an
entirely new format that penetrates into the inner being of coaches and the
conclusions that are drawn demonstrate quite clearly why these people have
been successful.
I was particularly interested in the comments of Ric Charlesworth, a most
distinguished Australian, being a former member of the Federal Parliament, a
former Sheffield Shield cricketer, a former representative hockey player and a
remarkably successful hockey coach.
He made the very valid point that “if you work in a hospital ward a great deal,
as I did, there’s a multi-disciplinary approach to every patient. This means the staff
has to work cooperatively, as a team. I learnt a lot from that. But in some sporting
teams I’ve found that very often, this cooperative element just isn’t there”.
That experience led Ric Charlesworth to say “I learnt more about teamwork
from my time in medicine than I ever did in sport”. What he is saying is that there
is a tremendous correlation between success in one field of endeavour and
success in another.
But what this book does excellently is to break down the components in that
success, the background of the individual, the early influences upon that individual, the coaching philosophy that the successful coach brings to play, identifying the attributes of success, articulating the specific coaching message, drawing
the parallels between sport and business and outlining the kind of culture which
needs to be created by the successful coach if ambition is to be fulfilled.
There are, of course, those things that are often difficult to define, which
often tend to form around a successful team almost by osmosis. You look back
and you think, well, that was a successful structure even it shaped itself in the
journey towards success. Then there is the balance between the team and its
component parts, the individuals. How do you develop the individual but still
pay due regard to integrating the gifts of one with the coherent statement of
the whole?
The book challenges us to explore the intelligence quotient required of the
individual and the coach in order to gain success and that includes not just
intellectual intelligence but emotional intelligence as well. If a coach can’t relate
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to the vagaries in the life of the athlete, if the coach can’t connect with the athlete
or develop a framework in which the athlete knows that the confidences of the
coach can be secured and the confidentiality of the message can be guaranteed
– if that can’t be obtained then there is inevitably a breakdown within the team
structure which will impede the success that all parties seek.
Above all else, of course, there is no justification for playing sport unless it
improves the emotional, the psychological and the attitudinal wellbeing of
the individual. Balance in one’s life is essential to success. And as I often say, long
after the scoreboard is forgotten the friendships remain. At the end of the day,
the privilege of sport is that we take from it relationships with others which will
last us for life.
I hope these stories will inspire others to tackle the challenges that come
their way, because they emphasise one reality at which too many balk and that
is that dreams can be made to come true.
What the authors seek, of course, is for the readers to consider the coaches in
this book to be their personal coaches, to learn from their experience, to learn
from the message and then to put all of that into practice.
I congratulate Dave and Scott for bringing together these extraordinary
people and for gathering from them information, some of it most personal, but
all of it capable of making a huge difference to the lives of others. And that will
be the ultimate reward for the authors of this excellent text.

Alan Jones

12
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PERSONAL MESSAGE

from Scott

I often reflect on how influential a simple family BBQ at Golden Beach has turned
out to be, just like the saying goes – ‘Things happen for a reason’. In November
2008, my wife and I were cooking the BBQ when the kids asked to go down to
the wharf to watch some locals fish. There, they met Dave, fishing with his two
sons. After introducing ourselves, it turned out Dave had worked in the UK as
Head of Medical Services at Leeds over the same period I was playing for London
Harlequins. In fact, Leeds Rhinos were big rivals of ours. Ironically, we also found
out that we were neighbours, with Dave and Pam renting the house next door.
After forty-five minutes and recounting our life stories, it turned out that both
Dave and I were looking for new challenges.
I initially went back into carpentry, which I had enjoyed as a young apprentice
before my football career. The hours were long and the passion wasn’t there. I
had a real hunger to stay involved in sport and in fact, it filled my every thought.
It had given my family so many opportunities, such as playing with the Melbourne
Storm for nine years, playing with rugby league’s greatest players and being
coached by the best in the business. What I learnt and experienced was so
incredible that I wanted to pass this knowledge on to the community; helping
young individuals discover the unforgettable experiences that sport can provide
them. Initially, I had thought of mentoring young rugby league players and
helping them on their journey to success, but when Dave approached me with
the SPORTS WISDOM concept, everything seemed to fall into place.
Dave wanted to impart the SPORTS WISDOM of Australia’s finest coaches and
athletes through a series of interview-based books and package this wisdom
primarily for young athletes, sports parents and youth coaches. He also intended
to package the content for business leaders and sports fans; essentially anyone
that wanted to learn from sport’s finest athletes and coaches.
What particularly resonated with me was speaking on the school lecture
circuit and providing young Australians with the wisdom and tools to help them
be the best they could be. I knew this is where I could really make a difference
and add value.
Interviewing these amazing athletes and coaches for our books has been an
exhilarating, invaluable experience. We will continue to interview a wide range of
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Australia’s greatest coaches and athletes to broaden the SPORTS WISDOM
(Australia) Series.
There are so many people to thank for their support through this challenging,
yet rewarding period. To my beautiful wife Brooke, you are an inspiration in every
way, and to our four amazing kids, – thanks for helping Dad smile and showing
him how to live life in the NOW.
A number of people have helped me contact the participants. Thanks to
Chris Couch at Melbourne Storm, Steve Noyce (Sydney Roosters), Cameron Bell,
Patrick Keane, Gordon Tallis, Ian Healy and Chris Johns, Lyn Anderson, Neil
Caddigan, and my manager, Brian Satterley. Your advice, and that of those I have
not mentioned, has been invaluable.
To the sports men and women in this book and in the series, I give a very
big thank you. This would not have been possible without your wonderful
contributions. I know every one of you want to make a difference in the lives of
others, particularly through youth sport.

Download your free audio gift
INTERVIEW WITH

Exclusive to readers of the SPORTS
WISDOM (Australia) Series, listen to
Scott Hill provide a detailed
account of his upbringing, his
SPORTSWISDOM
influences and mentors growing
up, his philosophies on success and
leadership, as well as his input on
sports parenting and youth coaching. In
this one-hour interview, he candidly talks
about his own experiences as an elite player and what it takes to
rise to and stay at the top of your game.

Scott Hill

(Australia)

Simply visit the webpage below and follow the directions to
listen to or download the entire interview.

www.sportswisdom.com.au/scotthill
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PERSONAL MESSAGE

from Dave

The aim of the SPORTS WISDOM Series is to make a difference in the lives of
individuals by utilising the wisdom and lessons from the finest sporting legends
in the world of sport. This series endeavours to pass on this wisdom to make a
difference in the lives of Australians that have a passion for sport.
Putting these books together has been both a demanding and liberating
experience. Whilst the concept is familiar, the participants’ personal stories and
the way in which they are presented are unique and specialised.
I am indebted to a number of people who have made this project happen
and it has been a privilege working with all of them.
Firstly, a BIG thank you to the twelve coaches who agreed to take part in this
book and share their SPORTS WISDOM. This first book in the series would never
have been possible without their willingness to be part of this exciting journey
and eagerness to share their personal stories and wisdom in an attempt to
positively influence others.
During the interviews, I was truly impressed by the humility displayed by all
the participants, and to them I say, “You are the true custodians of the sports you
represent, and it was an honour to meet and interview you.”
It is our intention to tell their stories so that their SPORTS WISDOM filters
down to many levels, particularly where it is needed most – youth sport.
Secondly, I am grateful to the following individuals and groups:

» To Deanna van Duyn, for designing the book covers:
» To Digital Organics for their website development;
» To Simon Wiltshire and Herron Books for the distribution;
» To Alan Jones, for agreeing to write the foreword;
» To Wendy Smith from Jewel See Editing for our final Australian edit;
» To our freelancer Crystal Taylor for the audio transcriptions;
» To all our supportive friends that have encouraged us along the way.

|
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To Scott – Thank you for agreeing to co-author the Australian series with me.
From the time we first met on Golden Beach, I knew immediately that you had
something special to offer the world, both on and off the field. Your energy and
passion to give back to sport is contagious and the SPORTS WISDOM (Australia)
Series would not have been so successful without your involvement. I would also
like to thank Brooke and the kids for their patience and understanding over the
last 2 years.
To Pam, my beautiful wife – we have had a terrific journey to date. This has
been the best three years of our lives, taking us well out of our comfort zones,
requiring enormous resolve and determination, and when I had my doubts, you
have always been there as my ‘rock’ and confidant. You have been my ‘CEO’,
Marketing Director, Co-Creator and loving partner throughout. I could never have
done this without you.
To my two gorgeous boys – you were the inspiration in writing these books.
This journey has helped provide me with the knowledge and skills to assist you
both in becoming better human beings on the wonderful physical journey on
which we have all embarked.
I feel truly blessed.

16
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INTRODUCTION
Sporting excellence excites and awes; it pleases and challenges. A superb
performance elevates society because it reveals the magnitude of what can be
done when the energies of mind and body work in harmony; it provides us
with a measure of what we can achieve by incorporating the philosophies of
success into our lives.
A sporting event draws us into its world, arousing fascination, anticipation,
and fierce emotion. More importantly, it’s the catalyst for discussion forums,
debates, and creates opportunities for great storytelling. As humans, we give
order and meaning to our lives through the stories we tell; we fashion stories
from events – events such as sport.
In this book, we have collected the genuine stories and experiences of 12
of Australia’s finest coaches in an interview-based format in an attempt to
influence and shape the lives of others. The fact that you picked up this book
indicates your willingness to learn something new, and leverage the knowledge
and wisdom of these 12 sporting legends to develop yourself and the individuals
around you.
If you want to learn the genuine staples of sporting success, you will find them in
this book.
Through reading the wisdom in this book, we hope that:

» One message of hope may raise a waning spirit
» One quote may ignite a sporting career
» One call to action may launch a new star
» One story may awaken a dream
Sport is a part of life, and in life, everyone can achieve a successful outcome that
comes from giving your best. If you want to increase the frequency of an
individual’s success, you must identify the attributes that characterise a winner
and apply those success habits into their lives.
In the first book of our SPORTS WISDOM Revealed Series, 12 of Australia’s
most successful coaches have shared their winning secrets – some for the first
time. How else can you access more than 200 years of collective sports wisdom
from 12 of the country’s greatest minds?

|
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By reading the words of wisdom, the tips, and tactics contained in this
book, you, will be able to identify the wisdom that resonates with you and then
apply it consistently in your life. We encourage you to take notes as you read –
and then take action. Initially you will take small steps each day, which will slip
into weeks, and weeks into months. Before you know it, you will arrive at a place
called ‘extraordinary’.
P.S.

» In the book, we have included some free bonuses. To obtain your gifts, simply
visit the link provided and download your bonus gifts, absolutely free. The
bonus link is www.sportswisdomrevealed.com.au/bonuses. Please visit our
website, www.sportswisdom.com.au frequently to see the array of resources
which are progressively being developed and added to our site for your
benefit.

» SPORTS WISDOM has launched an exciting affiliate program. The aim of the
affiliate program is for business, schools and sporting organisations to benefit
from the Sports Wisdom of Australia’s finest sporting legends. The program
gives 40% from every product sold through the website back to the
organisation. The program is absolutely free and registration is through
www.sportswisdom.com.au/affiliate-programme.

» SPORTS WISDOM offers a range of talks for business, schools and sporting
organisations. The talks can be tailored to suit any audience, whatever size,
age or back-ground. More information can be found on www.sportswisdom.
com.au/speaking-engagements.

18
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DR RICHARD IAN
CHARLESWORTH
Dr Richard “Ric” Ian Charlesworth was born in Subiaco, Western Australia, on
February 6, 1952. He is most remembered as one of the world’s greatest former
hockey players, as well as an internationally-renowned championship coach.
However, his accomplishments do not stop there. Ric is also a medical doctor, a
best-selling author of three books, a loving father, a proactive Labor politician,
and an innovative philosopher.
In 2008, Richard was appointed national head coach of the Australian
Kookaburras. His four-year contract was specifically designed to lead the team
to the 2012 London Olympic Games. Since his appointment, he has already
taken the Kookaburras to victory in the 2009 Hamburg Masters; as a 2009 World
Cup Qualifier; as a winner of the 2009 and 2010 Champion’s Trophies; and the
winner of the 2010 World Cup.
Richard Charlesworth has amassed an extensive list of accomplishments and
accolades, including:
Western Australian Sportsman of the Year, 1976, 1979, 1987
Advance Australia Award, 1984
Order of Australia, 1987
Sport Australia Hall of Fame, 1987
Hall of Champions, WA, 1995
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West Australian Sports Champions of the Year Award and
Coach of the Year, 1994 – 2000
Australian Coaching Council Team Coach of the Year, 1994, 1996 – 2000
Confederation of Australian Sport Coach of the Year 1996 – 1997, 2000
Western Australia Citizen of the Year Award, 2001
Head Coach of the Australian Hockeyroos (national women’s
hockey team), 1992 – 2000
Elected Federal Member for Perth, 1983
Member of Parliament, representing the Australian Labor Party,
1983 – 1993
Author of: The Coach – Managing for Success, Staying at the Top,
and Shakespeare the Coach
Hockey Australia Inaugural Hall of Fame Inductee 2008.
Today, Ric continues to mentor his team and serve as an authentic, accountable
role model for an audience of thousands across the globe.

BACKGROUND
How did you develop a fascination and a passion
for the game of hockey?
Well, it’s hard to put this briefly, but as a kid at primary school in Western Australia,
I played footy and cricket. A teacher at our school, Wilfred Thorpe, was a very
resourceful Yorkshireman, and he was proud of his hockey program. We had a
school team, but no one to play against as none of the other schools played
hockey in the ‘60s!
Instead, we played against girls’ teams in a few private schools. They had the
best hockey pitches in the state, and we had 20 fixtures a year. We used to get in
Mr Thorpe’s car and go to their grounds, where we would play against 15- to
17-year-old girls, and we were just primary school boys! We had some great
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matches, though, and it was a terrific experience for us. As our team became
stronger, we became more competitive with the more senior teams, and of
course, titanic struggles ensued.
Wilfred Thorpe was most responsible for my involvement in hockey. He
involved all the players, and he made training interesting because he was so
enthusiastic. It was a great environment for learning about the game, and before
I knew it, I fell for the flow, skills, and the speed of hockey.
At the time, I was still playing footy with the school team, but I was a rather
little guy and got flattened all the time. In hockey, it’s about speed and skill; the
heavy physical contact wasn’t there – and you could go all around the world as
well as play in the Olympics. Looking back, those were the things that caught and
kept my attention on hockey.
From there, I eventually started playing for the state junior team, and the rest
is history, as they say.

EARLY INFLUENCES
You’ve mentioned that your father played a large mentoring
role whilst growing up. How did he influence you?
Well, that’s an interesting story, because I never played hockey with my dad!
He was a cricketer, so he showed me how to play cricket. He had played cricket
for Western Australia and was a state selector. He was known for his resilience
as an opening batsman, and as a result, I quickly learnt how to concentrate. He
also taught me the value of staying in the contest. This was part of my introduction
to sport.
In some ways, my dad was my harshest critic. He kept my feet to the fire, but
he was also supportive. Obviously, he wanted me to do well, and he would tell
me when I got arrogant in my attitude and careless with my preparation. He was
also my most loyal ally, and he defended me vigorously when others were critical.
Often, he would be there in the background, watching me whilst I was playing.
We were encouraged to play sport, and he liked it when I did well, but he didn’t
push me. There was no easy praise, either, but I always knew that he cared and
that I could count on him when I needed him.
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How did Merv Adams influence your development
as an individual and a player?
In the ‘60s, hockey changed in Australia; after the petition in India, many AngloIndians came here. Consequently, there were many Anglo-Indian players. The Indians
and the Pakistanis were the best hockey players in the world at the time; innovators
in the game creating new skills and hockey sticks. A whole range of things changed
– for the better. Merv was in that vanguard that came from the sub-continent. He
became the state coach, and as such, he was always there when our club and our
junior teams were training. He was always around, and he made it a point to keep
everyone involved by commenting on your playing and involving you.
When I was a teenager, he invited me to play and train with the senior players.
This environment provided me with the incentive to do my best in competition,
and he always planted the idea in us that we all had the potential to be very
good. He never allowed us to cut corners, and emphasised that we should always
aim to contribute in whatever we did. He believed in hard work, and we trained
extremely hard. Without that kind of direction, most of us would have just drifted
along, but when Merv came along, he really inspired, directed, and pushed us –
we were encouraged to use our resources more effectively. A parent, teacher, or
coach can make all the difference in a young player’s life – their impact has the
capacity to change lives and create motivation. So in my case, my principal
mentors were my father, Wilfred Thorpe, and Merv Adams.

COACHING PHILOSOPHY
What lessons have you taken from your
experiences in life, and how did you incorporate
them into your coaching philosophy?
Well, for instance, I learnt more about teamwork from my time in medicine
than I ever did in sport. I don’t know how many people have been in an operating
theatre whilst awake, but there’s a whole range of people who have to work
cooperatively. There’s the anaesthetist, the surgeon, the nursing staff, orderlies,
sometimes radiologists – all sorts of allied health staff are involved, and they work
under pressure nine-tenths of the time. There is obviously an edge to it, because
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the consequences can be significant. That’s a great example of teamwork.
Even if you work in a hospital ward a great deal, as I did, there’s a multidisciplinary approach to every patient. This means the staff has to work cooperatively,
as a team. I learnt a lot from that. But in some sporting teams, I’ve found that very
often, this cooperative element just isn’t there.
My experience in politics was almost the antithesis of teamwork. It’s quite
difficult to control a caucus of people with their own ambitions and attempt
to make an impact. In many ways, politics divides people, which of course discourages teamwork.
You learn about human nature in politics – about how to make an effective
presentation in front of crowds. You have to make a lot of speeches, and you get
capable at that. And winning an election was an example of incredible cooperation. For example, I had 44 polling booths that had to be staffed, so it was up to
me to find people willing to do this on a volunteer basis – plus, they had to work
together all day long. Polling day was a massive exercise in cooperation.
Both good and bad things came out of my experience in politics. You get
lots of experience in dealing with people’s difficulties and problems, i.e. helping
them, providing assistance, and solving certain issues. Working in the political
arena is not much different from being part of a sporting team – you always have
the best interests of the group at heart.
So, this political background helped me in my coaching. All of my experiences helped fashion my coaching method and philosophy, but one must also
remember that hockey was something I knew well – something that I was passionate about and something I knew I could teach. Together with my experience
in medicine and politics, all the bits came together. After all, I was 40 when I
started coaching at national level. I coached junior teams, club teams and state
teams for about 20 seasons as a volunteer.

THE ATTRIBUTES OF SUCCESS
What common factors or attributes do all successful
people you know share – in business, sport, and life?

» Well, first, you must have a higher-than-average skill and aptitude for what
you’re doing.
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» You must have high ambition, or you won’t be successful. For example, I
always believed I could play for the national team and the state team.

» An essential element in achieving success is the ability to learn new skills
and change inefficient habits and practices. This requires patience.

» You have to always keep in mind that, like everything in life, things will go
wrong at times, so you must be resilient and able to handle disappointments along the way.

» It is crucial to stay committed to the task and not get distracted. The road
to success is full of disappointments, so persistence is essential.
These things are important qualities and skills. When I look at the players I have
coached with the Kookaburras or the Hockeyroos, they had these attributes.

COACHING MESSAGES
What was the strategy behind using quotes to convey
your coaching messages?
When you coach a team, you soon learn that each individual has different
“triggers,” and you spend a lot of time trying to find different ways to approach
players to convey the message so that it strikes a chord with them and motivates
them. The strategy is, you want another voice.
In coaching, the messages are often quite repetitive. I was always collecting
quotes from other athletes, other coaches, political figures, historical figures,
whomever. I found that after a while I had gathered a lot of material from
Shakespeare. That’s the way the book; Shakespeare The Coach, came about. It’s
interesting that 400 years ago, here was a literary figure who’s characters
exemplified the sorts of things that make you succeed or fail in life.
This is why it’s so important to emphasise the values you want for your
team. You should find another voice, whether it’s one of your assistant coaches,
or something from history, athletes, another sport, or another environment. For
instance, a lot of our players follow the AFL closely, so I’m always looking for
things that happen in the AFL that parallel what happens in our team. That can
be influential.

24

|

Secrets of Winning Coaches Revealed

www.sportswisdom.com.au

I found that, in most cases of human endeavour, Shakespeare said something
appropriate and relevant. The beauty of Shakespeare is the timelessness of his
work. For players, it’s sometimes a little distant and the language can be difficult,
but it challenges them.
My favourite quote comes from Measure for Measure: “Our doubts are traitors,
and make us lose the good we oft might win, by fearing to attempt.” This means
you’ve got to risk losing in order to win. We need to overcome our doubts and
fears in order to achieve our aims, our purpose. You know that you’d better have
a go at it. When things go wrong in a contest, resilience and confidence can
become fragile, and belief can take a back seat to doubt, but the best athletes
know how to shelve these doubts and focus on the task. This is learnt at training
and honed in competition. These athletes learn how to block out outside distractions when under pressure, which lets them focus on their performance. It is a
great quote!

CULTURE
How does one attempt to implement a culture of
excellence in a team environment?
You lay down guidelines and expectations on day one. The first guideline must
involve where you want to go and how you want to get there as a team. And if
you want to get there, what do you have to do, and what goes with that? What
sorts of behaviours go with that? Then we have to entrench those behaviours so
that they become ours, and we have to live by them and measure ourselves
according to them. That entails an ethical values statement about how we’re
going to focus on our strategy.
Leadership, in my opinion, is about two things: knowing where you’re going,
and being able to persuade people that you can get there. Now, that doesn’t
happen just by saying it – you have to set the bar for athletes. You have to
exemplify what you expect from them and the standards that you require every
day, and you have to hold them to those standards. As a coach, your job is to
reinforce those things every day.
You won’t be successful unless you have good people. In the sport that I’m
involved in, there are probably only 20 countries that have really competitive
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programs. The others just don’t have the resources, the capacity, or the numbers
to do it. That’s why you need good people.
In the same vein, however, modesty must be one of your core values.
Individuals must be honest with themselves and with each other. In the end, one
of the biggest forces you have in your group is peer pressure, and players don’t
want to deal with someone who’s cutting corners or doesn’t deliver.
Good businesses and successful teams work aggressively to change the
practices of their people for the better. Good leaders find methods to approach
those who procrastinate, for example, without shaming them. Coaches must
eradicate sloppy habits and ensure quality and excellence at all times. This is
how you implement a culture of excellence in a team environment.

GOAL SETTING
What are your views on goal setting?
Good leadership provides direction, vision, purpose, and meaning. The best
leaders not only know where they are going, but they are able to persuade others
to follow.
Goal setting provides purpose and direction – it is a powerful, motivating
force. The best coaches have the capacity to convince their athletes of the worth
of their task or goal. Without this sense of purpose, athletes often lack the drive
to work, prepare, and rebound from disappointments.
You have to be realistic about your goals. If I were coaching Singapore, I
wouldn’t aim to win the Gold medal at the Olympics. I’d think, if we win the
Southeast Asian games or do well in our local environment, then we’d be able
to qualify for the Olympics.
Goals have to be appropriate and realistic. There is an expectation in
Australian hockey that we can win the major competitions. The expectation is
for us to win at the Olympics – not to just compete, as some countries do.
A shared set of goals and a thorough plan that is implemented well will
garner the best achievements in sport.
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LEADERSHIP
STRUCTURES
What are your views on leadership in a
team environment?
In any team, you want people who can solve problems, fix things, sort out issues,
and will do these things in a crisis. The more individuals who will do this, the
better. You need a critical mass of leaders on the field. And if you get this right,
then you’re damn hard to beat.
In hockey, and in most sports, I think the concept of captaincy is elitist,
paternalistic, hierarchical, and outdated. You really want to avoid what I call
“social loafing,” whereby you give a group of people a job, appoint someone
leader, and the others become less interested, less involved, less curious, and
make less of a contribution as a result of that appointment. I don’t want that.
I want everyone to contribute, because everyone is different, and they all have
something to offer.
I create flat structures rather than hierarchical structures, in which players
see each other as equals and are expected to contribute – to make a difference
at critical moments. If the ball is at the back of the field in AFL and your captain
is playing full forward and he’s at the front, who is providing leadership? The
people around the ball have to be doing that. Or, what if he is being interchanged, or gets suspended or injured?
More and more senior leadership groups are making
decisions in conjunction with a coach in professional
team environments. What is your view on senior
leadership groups, and how do they work best?
We started it in hockey in the early ‘90s because we believed the hierarchical
captaincy model was outdated. We appointed a leadership group right from the
beginning and by the time we got to the Sydney Olympics, we had no captain in
our team. The media criticised me for being Lenin-like – for being a socialist.
There were articles with headlines like, “Leading the Leaderless Team,” and I used
to say, “No, we have a leaderful team; that’s why we went that way.”
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This philosophy on team leadership was leaked from our program into the
sporting environment. It makes sense; it works. If you build a deeper group of
firefighters, you build a critical mass of leaders, which is what you need.
Our players select their group. Our system is designed so that the most
experienced and the least experienced players are represented in the leadership
group – there’s a cross section of experience, but always weighted towards the
senior players.
But in the end, leadership comprises a whole range of things. Some people
provide a tempo and an ethos at training that lifts the quality of the training
session. Some people do inspirational things on the field. Some people are
socially gregarious whilst others sit on the periphery. Some people take criticism
really well and set an example for the group. Others are willing to put their
hand up and say, “I disagree,” when everyone else has another opinion – that’s
leadership!
No one has all of those qualities, but everyone has something to offer, and
that’s why it makes a lot of sense to have a shared leadership model and a flat
model in which people get the opportunity to express and exemplify what they
have to offer.

EMOTIONAL
INTELLIGENCE
Why is it so important for athletes to be able
to control their emotions?
Well, like all of us, when we’re too emotionally involved in something, our
judgement isn’t as good as it could be. We make poor decisions, as we are
too tense – too close to the subject at hand. We lose our objectivity and our
capacity to perform fine skills effectively. So, it’s about being able to make
good judgements and remain calm enough to do that in a boiling pot sort of
situation – a cauldron of competition.
The best performers have very good emotional management skills. It’s
critical. Some people have the capacity to be angry and focus at the same time,
whilst others get blindsided by their emotions, which in turn affects their
performances adversely.
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I don’t think we ever really “change” a player – in other words, if a player is
anxious, he’s anxious, and there’s not a whole lot we can do about it. However,
we can give them some strategies to lessen the effects of their anxiety – things
like that. Conversely, for hotheads, good coaches can modify and manage their
emotions and provide them with helpful strategies.
How important is emotional intelligence
for coaches?
Coaches need to be analytical and dispassionate in the heat of battle, when
things get chaotic and difficult. High emotions can play on your thoughts and
distract you. Managing your overall emotional state is central to functioning
optimally – particularly when it counts.
Coaches need emotional maturity because they set the bar for the whole
team’s attitudes and behaviours.
For example, there are advantages to sitting on the bench during games.
As a coach, you are in touch with the players – you are able to talk to them
when they come on and off, and you are able to deal with issues and get a
sense of what’s happening in the game. However, a poor umpiring decision that
really upsets you can also upset the players, particularly if you are not able to
manage your response. So it’s really important to work on managing those
emotions for a coach.
Passion is important; it is a motivator, and you want to have that, but there’s
a fine line between the “right amount” and “too much” or “not enough.”
Athletes at the highest level know themselves well enough to be able to
control their emotions, and I think the same thing applies to coaches. Most
coaches get it right most of the time, but occasionally there’s a flare-up.
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DEVELOPING
INDIVIDUALS
The process of self-awareness is a skill that is developed
with time. How do you assist individuals in identifying
their strengths and the weaknesses?
Few individuals can fulfil their destinies or realise their potential without knowing themselves well, or without a sense of their own capacities and motivations.
Self-awareness is a difficult concept for many individuals because it involves
coming to grips with where you are now and what you are about.
First, it is both the coaching staff’s and the athlete’s responsibility to identify
the individual’s strengths and weaknesses. I can say to an athlete, “I don’t think
you do these things well,” but it’s more important that I have a dialogue with
him or her and say, “Well, what things don’t you do well?” They’ll probably
come up with most of the ideas I had to begin with, anyway, if they’re honest
with themselves. If they’re not, then there’s a place for me to say, “Well, hang
on, what about this?” My job is to make them aware of their strengths and
shortcomings, and sometimes you have to convince them. This is why we keep
statistics, why video is such an important part of coaching – it’s reality testing.
We can say, “Well, here it is. Look at this. What happened here?” And it’s pretty
hard to deny what you’re looking at right there on the screen.
When I was playing, we had no statistics or video analysis software, so it
was important that we could recall what happened in the game. I think players
today are losing some of this ability to recognise and recall what happened
in the game, and this means they’re less aware of the key moments they can
learn from.
The best athletes know themselves well. They understand their strengths
and vulnerabilities and are able to take advantage of the former and minimise
the latter. Both the coach and the player play a role in this process.
What advice would you give successful athletes
about arrogance and the role of humility on their
path to success?
The women’s team I coached in the ‘90s was number one in the world for eight
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years, which is a terrific example of sustained high performance. We had talented
individuals. Remember, no coach succeeds unless he or she has talented athletes.
We always had players good enough to win the major competitions.
When people ask me to name that particular group’s most defining quality,
I always say it was their sense of humility. Humility underpins an attitude that
says, “We can get better. There is more to do. We have to improve.” It underpins a
disciplined approach to your lifestyle and your training – how you prepare and
acquire skills.
Shakespeare said, “A fool thinks he’s a wise man, a wise man knows he’s a fool.”
That’s about humility – about understanding your limitations and that there’s
more to learn. Humility is the defining quality of outstanding teams – not overbearing confidence or arrogance. Sport is a pretty fickle thing. Nobody knows
what is going to happen when the game starts. We can have the best game plan
going in, and we can still lose. We once lost to Spain, making 28 shots to their 2!
So, you have to understand that this is a tough environment. It can be unfair,
but you have to be resilient enough to handle that. The most important quality
of your group, as I said, is having a learning approach that says, “We don’t know it
all.” No one ever does!

RESILIENCE
What advice would you give to individuals who face
setbacks in their careers?
You only have to look at the records of outstanding athletes in our environment,
whether in cricket, football, hockey, basketball, softball, netball, whatever – all
of them have had setbacks in their lives, and all of them have had great
disappointments. All have been told at some stage or another that maybe they
weren’t good enough or weren’t going to make it. Some of them had horrific
injuries, some have had terrible family circumstances – these are all the sorts of
things athletes have to deal with.
But that’s the reality of life. Life has its setbacks, its disappointments. The best
athletes in any field are resilient enough to handle those things and bounce back
from them. There is no more important quality than resilience in an athlete or
anyone who wants to be successful, for that matter.
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Part of that resilience comes from dogged persistence. Part of it comes
from a belief in yourself. Part of it comes from supportive friends or family at
difficult times.

COACHING
EXCELLENCE
You only had two rules that you insisted players adhere
to at all times in training. What were these, and why did
you have them?
Well, there are two central premises about training. The first is that it has to be
physically harder than the game itself. We spend very little time doing athletic
running. Instead, we train by playing. Now, that’s hard to do in some sports where
there’s a lot of physical contact, but in one of my experiences with the AFL, I
didn’t think they trained enough at match tempo. And in our sport, we train at
match tempo all the time, or above it.
So, the first rule of physiology is that if you increase the load, you get
adaptation and increased capacity. We are constantly trying to find ways to lift
the quality of the sessions.
Again, if you’re in a sport where there’s a lot of physical contact, it’s different.
I didn’t think there was enough quality training in cricket. Cricket players were
trained very conservatively, and I believe that’s still the case.
The second premise about training is that it has to be more complex than
the match – more decision-laden, if you like. The best way to improve the player’s
ability to make decisions and handle situations is to put him in an environment
where there are more decisions to make than in the game itself.
You can do this in a number of ways:

» Decrease the time and space they have in which to make decisions.
» Overload one team.
» Fatigue them and then ask them to make decisions.
There are all sorts of ways to do that, but if you can make training more complex
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than the match, then they can handle any situation that occurs in the game.
The secret of consistent performance is developing excellent habits; and
with attention to detail, such habits are created. It does not come easily, and it
requires hard work, care, and diligence to create greatness. Great athletes
work hard at perfecting their skills – you don’t hear them complaining about
spending time doing so. They are great trainers! They embrace the physicality
and complexity of training sessions.

YOUTH COACHING
What is the key to unleashing potential in a youth environment?
When you’re coaching children, goals should revolve around development and
improvement and being able to measure that in some way. It doesn’t matter
whether you coach the local under 10’s, club team, state team, national team, or
whatever, you’d better make the environment fun and interesting. If you don’t do
those two things, then you’ll lose the players. So, it’s got to be fun and interesting.
There also needs to be challenges as this is the environment in which learning
occurs and people thrive.
Kids must have fun, learn the skills, play a variety of sports and be exposed to
different experiences. In the end, they usually settle on one sport. That’s my
experience.

CONNECTING WITH
YOUR ATHLETES
What is the key to getting the best out of the new
generation of athletes?

» You have to be sympathetic to the athletes you have.
» They like to hear stories about the “old times,” so use these to convey
messages.
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» Be contemporary in terms of how they think and act.
» They want to be “in the know.” They want to have their hands on the
levers, and that’s not a bad thing.

» Engage with the players continuously, because they’re the innovators.
They’re the ones who come up with a lot of new ideas and different ways
of doing things. In hockey, by letting them experiment, they discover and
develop new skills.

» Find a way to communicate with each of them. You have to find a common
ground.

» They must respect you and recognise you have expertise and knowledge.
» Be yourself. If you’re not authentic, they’ll sense it, and then they won’t
trust you. If you’re being yourself, people feel more at ease with you,
understand you, and know where you’re coming from.

» Challenge them, and make the environment interesting and fun. Do that,
and you’ll get them engaged.

» Have fun – you have to be able to tell a joke as well as be serious sometimes.
» More than anything else, you’d better stand for something and make sure
they know that this is where it starts and stops.

THE IMPORTANCE
OF HONESTY
How important is it for a coach to be frank and honest
with his players?
It is critical. Players deserve to know where they stand, what is expected of them,
and what the consequences are for their performances.
When I first took over the job, there was a certain “tradition” in place – we
would send a report every year to the selectors about what had happened in the
last year. The first time, I wrote a report about each of the players, sent it to the
selectors but also sent a copy to the players. I said, “This is what I’m saying to the
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selectors about you.” That was quite a departure from the usual way of doing
things, but it started a dialogue between those players and me. They knew they
had to improve, to do better, and we learnt from that.
Sometimes players don’t like to hear some of those things. But overall, the
ones who want to make a difference will accept it and work at it. And remember
– as a coach, if you’re providing that sort of feedback, you also have to provide
solutions for improvement.
How do you manage individuals that, in your opinion, will
not make it as professionals but have a great work ethic?
First, you provide every possible opportunity for them to improve. Most of
the time, I reckon I am good at judging whether someone is going to make it
or not, but I’m wrong probably 15 or 20 percent of the time. This isn’t a perfect
science and you need several people to evaluate them. You also have to be
objective about measuring and grading performance.
Some coaches make a mistake that I call “selective abstraction” – they see
what they want to see. Let’s say the coach personally selected the individual and
brought them into the program. This means the coach is looking at the situation
subjectively – and he will judge the individual better than he or she actually
performs. Likewise, you might give a lower rating to an individual you don’t know
– you may literally judge them worse than they perform. You must have objective
measures, which means you have to have other people looking on – otherwise,
you’ll get it wrong more often than right!
My approach has been, “Well, I don’t think you’re going to make it, but you’re
a hard worker, and you will do well in the program. I’m going to give you an
opportunity.” As I said, sometimes they do make it, so that’s why you have to have
an inclusive approach. That’s why we have a big squad and a deep squad – there
will always be some people who will surprise you, who will do better than you
think. There will also be some who will do worse than you think.
Nothing is more important than giving players an opportunity. In the early
‘90s, I had a 31-year-old player in my team. I said to her, “I think you can play at the
World Cup, but I don’t think you’re going to make it to the Olympics in Atlanta.”
But she said, “I think I can. I want to keep playing.” She worked hard and two years
later, she got selected at 34.
In 1994, I went to the National Championships (you’re always looking for
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good, young players). I saw a girl playing there, and I started to ask questions,
“What about her?” Someone told me, “She was in the Australian Institute of
Sport (AIS) before you were the coach. She’s been there for two years. She’s not
good enough.”
I watched her the rest of the week, then sat down with her and said, “Tell me
about your experience.” She responded, “I went to Perth, and I was in the AIS for
two years. I travelled with the team five times but played 11 minutes.” She had
been given no opportunities. We brought her into our program and she played
in the Olympic final; she became a Gold medalist!
My objective is to provide players with opportunities – until you do, you
really don’t know what they can do and how well they can do it.

GENERAL INTEREST
What lessons have you taken out of sport that you apply
to every aspect of your life?
Sport has always been the one thing that I love to do the most. I think finding
your passion in life is critical. Once you find it, you have to spend time honing
your skills, and that means practicing a lot. That’s easy to do when you’re engaged
in something that you really enjoy and feels “fun”.
Whether it’s kicking a footy, playing chess, or playing the piano, the more you
do it, the better you’ll get. But, you won’t do it a lot unless it’s fun, and you’re
enjoying it.
What keeps you inspired year after year now
that you’ve achieved so much as an individual
and as a coach?
True satisfaction in life is doing something well. I know that one can’t succeed
unless we work “diligently, with quality,” every day.
When I became a coach, I found it terribly satisfying to show individuals how
good they could be. My job was to lift the bar for them and show them what was
possible. That is a very satisfying experience. I was inspired to work each day with
a bunch of outstanding athletes who wanted to work hard and be good, but
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they didn’t really know how good they could be. So for me, the great thing has
always been about continually lifting the bar and widening their horizons.
Balance is important whether you’re in business or
sport. What are your non-negotiables when it comes to
your personal life?
Anything that involves my family will come first. I’ve said to the players, “Only my
family will get in front of the things that require us to be successful on the field.”
As a coach, you don’t have a normal existence, so whenever possible, your family
has to come first, but it’s not easy.

Dr Richard Ian Charlesworth

|

37

SPORTS WISDOM SECRETS

Ric Charlesworth
“You have to risk losing to win”
FOR TEAM LEADERS

» Players and teams thrive in a fun, interesting environment that challenges them.
As a team leader, you need to ensure you create this type of environment.

» Team leaders need to know where they are taking the team and be able to
persuade individuals that they can get there. Reinforce these things every day.

» A good leadership model is one that is flat and is shared, in which individuals
have the opportunity to express themselves and show what they have to offer.

» A successful team is only as good as the people who run it. As team leader , you
should be innovative and creative and treat every day as a training day in which
you can learn important lessons.

» When you lead a team, you soon learn that each individual has different
“triggers”. Spend time trying to find different ways to approach players to convey the messages so that they strike a chord with them and motivate them.
FOR INDIVIDUALS

» The best performers are those who can control their emotions, make good
judgements, and be calm in a cauldron of competition.

» All successful people have these key attributes: ambition, skill, aptitude,
resilience, and persistence.

» A defining quality of champions is humility. Humility underpins an attitude that
says; “I can get better; there’s more to do. I have to improve.” Be humble.

» Everyone needs to be given opportunities in order to develop. Seek out those
opportunities and make the most of them.

» Successful sporting teams and businesses want individuals that can solve
problems, fix things, sort out issues, and who will do these things in a crisis –
they want “firefighters.” Be a firefighter.

FREE User Guide available. For the download link go to:
www.sportswisdom.com.au/free-user-guides/
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Buy the B&N ePub version at:http://www.barnesandnoble.com/w/secrets-of-winning-coaches-revealed
-david-becker/1111260333?ean=2940014369299
Buy the Kindle version at:http://www.amazon.com/Secrets-Winning-Coaches-Revealed-ebook/dp/
B00870LWPW/ref

