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THE HATCHET MAN COMETH

CHAPTER 1
LAYOFF HAPPENS
The global economy is in trouble. The United States economy is
suffering. According to the television news anchors, radio talk show
hosts, and newspaper headlines, the economic downturn remains
stubborn, and unemployment will continue to climb for at least the
foreseeable future.
Hitting closer to home, the company you work for is in turmoil
as well. You and your peers have been required to take unpaid
furlough days. The words “bonus” and “raise” are no longer part of
the company vocabulary. The last time a peer mentioned these taboo
words at a meeting they were met with a quick and decisive response
from management. The response was “you’re lucky you have a job.”
Since that day, no one at your company has dared to mutter those
words again. Now there is a disturbing rumor circulating that there
will be layoffs on Friday. You hope it is just a rumor. Your manager
will neither confirm nor deny the veracity of the rumor.
On Thursday morning, your manager calls everyone in your
department into the training room for an impromptu meeting. This
development results in you immediately experiencing adverse
physical reactions. Your stomach starts to gurgle, your neck stiffens,
and your chest twinges with tightness. You leave the crowd walking
down the hall and turn into the bathroom momentarily where you
experience the dry heaves. As you try to regain your composure,
tears well up in your eyes, and you begin to shake with nervousness.
Thoughts of panic flash through your mind, including how to tell
your spouse that you were laid off and how you won’t be able to
pay your rent or mortgage. If only you had a rainy day fund to fall
back on. As you hurry down the hall to catch up with your peers
who are turning into the training room, you begin to grow angry. It
just isn’t fair for the company to let you go. You recall things that
you have done in the past that showed your loyalty. Just last year,
you rescheduled a planned vacation when the company landed an
unexpected, large customer order. Additionally, you always finish
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your projects on time—well, almost every time. You never took so
much as a company pen home without permission. You’ve done
nothing to warrant this treatment.
You enter the training room, and the air is thick with stress and
nervous perspiration. Your manager is standing in the front of the
room next to the company’s human resources director, who is sitting.
The meeting begins with your manager saying in a shaky voice, “All
right, everyone, sit down and let’s get this over.” Your stomach flips
again. The employee next to you groans, and your work partner of
five years, who is sitting behind you, says in a low but clear voice,
“Oh, shit!” The human resources director stands slowly and speaks
in a firm voice. She states, “It has come to management’s attention
that a rumor is circulating about layoffs.” The room gets deftly
quiet. She continues on to note that the rumor is beginning to hurt
productivity and that it must stop. After everyone realizes that the
meeting is not a layoff announcement, the tension in the room starts
to subside. You and your coworkers sigh in relief and basically tune
out the remainder of the human resources director’s comments.
The human resources director stops speaking and asks if there
are any questions. The youngest employee in your department is
bold and speaks up. He challenges the human resources director for
more information and asks point-blank if there is any truth to the
layoff rumor. Your manager steps in and says, “Even if it is true,
do you really think the company will tell you before it is ready?”
While you and your peers are not content with that answer, you all
know that what the manager said is true, and no one pushes further
for an answer. The meeting ends, and everyone is told to return to
work. The hallway talk on return is somewhat upbeat. After all, if
layoffs were imminent, the meeting certainly would not have been
held. You go home that night and tell your spouse and friends about
what occurred that day, and you share your cautious optimism about
having job security.
The next day goes just like every Friday since you started
working there. That is, until your work partner stops by a half hour
before quitting time and says, “Let’s go. We’ll be late.” “Late for
what?” you respond. “The meeting in the training room,” he replies.
You stare at him with a clueless face. With a look of terror, he
responds, “Weren’t you told to attend this meeting?” As you shake
your head to indicate no, you see half of your department coworkers
heading down the hall toward the training room. You swallow to
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moisten your parched mouth. In the most upbeat tone that you can
mustard under the situation, you tell your partner, “I am sure you
will be fine. Call me tonight when you get home.”
No call comes that night. You call him Saturday morning, and
your beliefs are confirmed. Half of the department, including your
work partner, was let go. They were required to clean out their
personal belongings last night. You try to comfort your friend. With
feigned sincerity, you note that he is probably better off without the
company because the job wasn’t that good in the first place. You
state that the layoff is probably a blessing in disguise, and you’re
confident that he will find a position with a better company. Several
minutes later, you hang up the telephone. Your mind goes into
overdrive. Your coworker was as good a worker as you, perhaps even
better. Why is he gone, and you’re not? Will you be so fortunate as
to survive the next round of layoffs? Is there anything you could do
to better position yourself to survive another wave of layoffs? What
should you be doing just in case you are called into the training
room next time? What would you do if you were laid off? What
would happen to you and your family’s health insurance benefits?
You are riddled with questions but have no answers.
After the shock wears off, you start to reflect on whether there
was something you did differently than your peers. Your work
productivity, ethics, and loyalty to the company don’t seem to set
you apart. Nonetheless, there has to be something that allowed
you to be spared from the wrath of the hatchet man. If you could
pinpoint what it is, then you could duplicate it and perhaps increase
your chances of avoiding the hatchet man when the next round of
layoffs come.
Your thought process is correct. You did do something to save
your job. However, unless you are an expert with layoffs, people
management, human nature and employment laws, it is highly
improbable that you will analyze the situation correctly so that you
can repeat your efforts. This is where I come in. I am a professional
hatchet man and have been for more than twenty years. My role is
to oversee the integrity and legal compliance of company layoffs.
In other words, I need to ensure that the individuals identified for a
layoff are selected fairly and according to objective criteria so that
the company’s action is legally defendable. Over the years, I have
seen an infinite number of ways that business leaders and managers
attempt to get around the objective criteria and hand pick which
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employees keep their jobs. Nonetheless, I have found that there is
a predictable method to their madness. I explain their madness and
offer suggestions on how to use it against them and heighten your
chances of keeping your job. This book will serve as a road map for
individuals like you and your laid-off work partner to follow during
the nerve-racking journey. This book begins with tips for avoiding
the hatchet man and ends with advice about fighting your company
for what is rightfully yours if the hatchet man should catch you.
In the next chapter, I explain how the discussions that are
presently occurring in your company’s boardroom concerning job
eliminations are virtually identical to those that I have been involved
with in companies scattered throughout the United States over the
past two decades. It is irrelevant whether the job eliminations topic is
driven by poor economic times or by a financially struggling company
in prosperous times. While companies consult with professionals
proactively to ensure the integrity of the job elimination process, the
process is never truly bulletproof because there are people involved.
Where there are people, there are human emotions and fears and,
thus, a weak link. In disclosing closely held secrets, I discuss how
you can exploit the human emotions and fears of your manager to
influence the job elimination process and potentially save your job.

Rule of Thumb
You don’t survive a round of job eliminations based on luck. While
layoffs happen every day, you need not be a sitting duck and wait
for your turn. You need to develop and implement a plan of action
to influence your destiny and increase your chances of staying
employed.

Buy the Kindle version at:http://www.amazon.com/Avoiding-the-Hatchet-Man-ebook/dp/B0
03K16O9M/ref
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